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Dear Friends, 

Before you lose yourself in the annals of the year gone by, we take this opportunity to give you a 
sneak peak of some noteworthy happenings.  

Widening horizons for our kids is ever important to us as we truly believe that education is by no 
means limited to literacy and numeracy, and when they come out winners at these interactions they 
definitely deserve an applause. Ms. Parvati Mane won the Silver medal for the 400m sprint at the 
Inter NGO Sports organized by Concern India. Our kids who participated in the Annual Talent Hunt 
(TalHunt) organized by Cognizant came away with the Best Discipline Award.  

We, organizational leaders, too have won some accolades- an award  for valuable contribution to 
society at the Senior Living Expo organized by Times Group and Paranjpe Schemes on  November 18, 
нлмс ŀƴŘ ŀǎ ŀ ǇŀǊǘ ƻŦ  LƴǘŜǊƴŀǘƛƻƴŀƭ ²ƻƳŜƴΩǎ 5ŀȅ ŎŜƭŜōǊŀǘƛƻƴΣ ǊŜŎƻƎƴƛǘƛƻƴ ŦƻǊ  Ψ.ǊŜŀƪƛƴƎ ǎǘŜǊŜƻǘȅǇŜΩ 
at an event organized by Vwash. (Both these were awarded to Mrs. Paranjpe.) 

Another award that came the organization's way is the Kirloskar Wash Award for Incredible 
Contribution. Water and Sanitation Hygiene (WASH) is a program developed by Kirloskar 
Foundation, Pune with the objective to create awareness on sanitation, hygiene and cleanliness and 
has been implemented at our Pune centers since 2011-12.  

Also noteworthy are: 

In Mumbai 

À The handing over of a balwadi run by us in the Sanjay Gandhi National Park to the government's 
Integrated Child Development Scheme.  

À In the third year of our partnership with Plan international and Committed Community Development 
Trust (under a project aptly called Sahyog) to provide end to end program at Sanjay Gandhi National 
Park area 12 more hamlets were added in 2016-17.  The key areas of project continue to be  
Nutrition, Maternal and Child Health, Education, Water, Sanitation and Hygiene (WASH) and Child 
Protection. 

À A five year ( 2017-2022) strategy and pragmatic implementation action plan has been devised to 
build Child participation more strongly into our Bal Samuha, thereby enabling children beneficiaries 
to be actors in their own lives and to participate in the decisions affecting them.  

In Pune 

À Lƴ ǘŀƴŘŜƳ ǿƛǘƘ ǘƘŜ  DƻǾŜǊƴƳŜƴǘϥǎ ƴŜǿƭȅ ƛƴǘǊƻŘǳŎŜŘ Ψ{ǿŀŎƘƘ .ƘŀǊŀǘ {ǿŀŎƘƘ ±ƛŘȅŀƭŀȅŀ- a National 
missƛƻƴΩΣ  ǿŜ ƭŀǳƴŎƘŜŘ Ψ¢ŜŀŎƘ ¢ƘŜƳ ¸ƻǳƴƎΩ  ŎǊŜŀǘƛƴƎ ŀǿŀǊŜƴŜǎǎ ŀƴŘ Ŝƴŀōƭƛng good practices for 
personal and environmental  hygiene. 

À hǳǊ ΨtǊƻƧŜŎǘ DǊƻǿ ǿƛǘƘ .ƻƻƪǎϥ  ǿŀǎ ƛƴǘǊƻŘǳŎŜŘ  ǘƻ мр ΨaƻŘŜƭ ǎŎƘƻƻƭǎΩ όǳƴŘŜǊ {ƘƛƪǎƘŀƴ aŀƴŘŀƭΩǎ ƴŜǿ 
initiative) and to   private aided schools. 

À ²Ŝ ŎƻƴǘƛƴǳŜ ǘƻ ŜȄǇƭƻǊŜ ǘƘŜ ǇƻǎǎƛōƛƭƛǘƛŜǎ ŦƻǊ ŜȄǇŀƴǎƛƻƴ ƻǳǊ ŎŀƳǇŀƛƎƴ Ψ9ǾŜǊȅ /ƘƛƭŘ /ƻǳƴǘǎΩ ŀŎǊƻǎǎ ŀƭƭ 
developing cities. It is much needed as it  would enable  more out-of-school children to join main 
stream education. As a part of this endeavour, we have  tried to collaborate with different NGOs and 
ǾƻƭǳƴǘŜŜǊƛƴƎ ƎǊƻǳǇǎ ǎƛƴŎŜ ǘƘŜ ŎŀƳǇŀƛƎƴΩǎ ŦƻǊƳŀǘ Ŏŀƴ ōŜ Ŝŀǎƛƭȅ ǊŜǇƭƛŎŀǘŜŘ ƛƴ ŀƭƭ ǘƘŜ ŎƛǘƛŜǎΦ    

Yes, there is much on our plate as we enter the new year for which we continue to need your 
unconditional support  

Rajani Paranjpe (President)                Bina Sheth Lashkari (Secretary)  
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About Us 

Door step school is a registered non-governmental organization working to promote education 

and impart literacy skills among the socially and economically disadvantaged children of urban 

slum communities in Mumbai & PǳƴŜΦ ¢ƻŘŀȅ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŀƴƴǳŀƭ ƻǳǘǊŜŀŎƘ exceeds 

1,10,000 children altogether in both cities. 

History 

The concept of door step school came into being while working at the social service centre at 
the Colaba municipal school in 1988. A major activity of the centre was visiting homes of 
dropout children; trying to determine the cause of their dropping out and trying to bring them 
back to school. Factors affecting the inability to attend were varied and could not always be 
influenced directly by us. Despite a widespread infrastructure of formal education, a large 
number of children are yet uncovered by this system in Mumbai itself. 

Therefore the need for another alternative whereby education would reach the children was 
seen, and the idea of a school at the children's "door step" came into being. Door step school 
became a reality with the start of one non formal education a class for 50 out of school 
teenagers in one community in 1988-89, and quickly spreading to 4 communities in the vicinity 
with balwadis, study classes and libraries also being initiated. 

Vision  

To be an instrumental force that brings development to children. 

Mission 

!ƭƭ ŎƘƛƭŘǊŜƴ ŘŜǎŜǊǾŜ ŀƴ ŜŘǳŎŀǘƛƻƴΦ !ƴ ŀƭŀǊƳƛƴƎ ƴǳƳōŜǊ ƻŦ LƴŘƛŀΩǎ ǳǊōŀƴ ǇƻƻǊ ǎǘƛƭƭ ǊŜƳŀƛƴ 
without an opportunity to receive formal education. Our mission at Door Step School is to 
bridge this divide, using innovative programmes that will bring education to these children and 
help them make the transition to literacy and a brighter future. 

Goal  

Primary education for all children up to 14 years of age. 

Reach out 

Interventions Mumbai Pune Total 

Direct ς Community Based 9217 18171 27388 

Municipal Schools 15000 57641 72641 

Total 24217 75812 100029* 

*Numbers are cumulative 
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DOOR STEP SCHOOL- MUMBAI HIGHLIGHTS OF THE YEAR 

¶ Strategic Planning for Bal Samuha: Bal Samuha literally means, group of children, (Bal 

denotes children and Samuha denotes group). It is group of children in the age of 10- 18 

years, to work for protection of child rights along with sustaining the initiative of Door 

Step Schools in the community. Last year we have decided to come up with strategic 

plan for the Bal Samuha activity. As a first step an intensive study with the help of 

external researchers is carried out. The objective of this study was to provide the 

diagnostic analysis and impact evaluation about child participation program in terms of 

its relevance, effectiveness, efficiency, participation and sustainability ahead. On the 

basis of findings a focused workshop was conducted to plan long term strategies for Bal 

Samuha at Door Step School. The team along with external experts designed and 

developed 5{{a /ƘƛƭŘ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ό .ŀƭ {ŀƳǳƘŀ ύ ǇǊƻƎǊŀƳΩǎ five year ( 2017-2022) 

strategy and pragmatic implementation action plan to internalize , integrate and 

immerse Child participation ( Bal Samuha) program within organization , thereby 

enabling children beneficiaries to be actors in their own lives and to participate in the 

decisions affecting them. 

¶ Exposure/Educational visits: Memories of school Educational trips are among the most 

prominent of the formative years, largely because they are a welcome break in the 

routine for both students and teachers. While their purpose is essentially to educate, 

they can also be a fun bonding experience for everyone. At Door Step School we believe 

field trips are important moments in learning; a shared social experience that provides 

the opportunity for students to encounter and explore novel things in an authentic 

setting. These visits can provide memorable, immersive learning experiences, provoke 

imagination, introduce unknown worlds and subject matter, and offer unique 

environments for quality time with family. In the last year, we have organised many 

visits for our children. Instead of taking children to some bore sides, our team worked 

on finding new and creative sites. The places visited across the year were BEST Museum, 

Railway Museum, Banks, etc. 

¶ Participation: The Convention on the Rights of the Child affirms that every child has the 

right to participate in all matters concerning him or her. This means that all children 

have the right to access information, express views, to be involved in decisions affecting 

them and form or join associations. Participation rights therefore, are the tools that 

enable and empower children to realise all other rights and contribute to their own 

survival, protection, development and participation. Door Step School knows from its 

ŜȄǇŜǊƛŜƴŎŜ ǘƘŀǘ ŎƘƛƭŘǊŜƴΩǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƎǊŜŀǘƭȅ ŜƴƘŀƴŎŜǎ ǘƘŜ ǎǳŎŎŜǎǎ ƻŦ ŀƴȅ ǇǊƻƧŜŎǘ ƻǊ 

prograƳƳŜΦ /ƘƛƭŘǊŜƴΩǎ tŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘƛǎ ǎŜƴǎŜΣ ƳŜŀƴǎ ƛƴǎǇƛǊƛƴƎ ŎƘƛƭŘǊŜƴ ǘƻ ǘŀƪŜ 

ǇƻǎƛǘƛǾŜ ǎǘŜǇǎ ŦƻǊ Ψ/ƘŀƴƎŜΩ ōȅ ǇǊƻǾƛŘƛƴƎ ǘƘŜƳ ǿƛǘƘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ŜȄǇƭƻǊŜΣ ǘƘƛƴƪ ŀƴŘ 

act. We had created many opportunities for children to participate in variety of 

programs and events throughout the year. These engagements are like participating in 
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performing street plays in the communities as well as representing community in 

workshops of forums. We had also sent some groups to participate in sports 

tournaments organised by external agencies as well.  

¶ Learning from Festivals and Historical Days: Celebrating national days and important 

festivals have become an integral part of joyful learning, community building and 

thought provoking processes. At door Step School, Religious festivals from across 

religions, national festivals and festivals related to our environment are celebrated with 

great enthusiasm. Children are exposed to the essence of the festivals through stories, 

music, dance, food, discussions and a variety of hands-on activities and projects. The 

ŦŜǎǘƛǾŀƭǎ ŀǊŜ ƴƻǘ ƻƴƭȅ ŎƻƴƴŜŎǘŜŘ ǘƻ ƻǳǊ ǎƻŎƛŀƭ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŎƻƴǘŜȄǘ ōǳǘ ǘƻ ƻƴŜΩǎ 

inner world too. During Rakshabandhan, it was the understanding brotherhood with a 

difference; we tried to give messages on importance on own and peers safety. While 

Diwali brought out the joy of giving and spreading joy amongst ourselves. On Children 

day it is about learning about rights of the children and Independence Day was about 

questioning and revisiting the true meaning of freedom and ƛǘǎ ǊŜƭŜǾŀƴŎŜ ƛƴ ǘƻŘŀȅΩǎ 

context. Along with the enthusiasm, fun and activities of celebrations, the qualities of 

sensitivity, simplicity and creativity is highlighted. 

¶ Football Teams: Door Step School is not rigid on developing only academic capacities of 

children but to give extracurricular inputs to support their holistic development. We 

work in three folded set of activities, one is obviously knowledge but in addition to that 

skill building and recreation is also important for overall development of child. As a part 

of Bal Samuha program, we have started our own football teams at 2 places. Interested 

children got enrolled for the same and specialized inputs being delivered to them along 

with kits for the football coaching. 

¶ Hamara Akhbaar: Hamara Akhbaar ƛǎ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ƳŀƎŀȊƛƴŜ ǿƘŜǊŜ ǘƘŜ ŎƘƛƭŘǊŜƴ ƎŜǘ ŀƴ 

ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŜȄǇǊŜǎǎ ǘƘŜƛǊ ƭŜŀǊƴƛƴƎΩǎ ŀƴŘ ƧƻǳǊƴŜȅ ƛƴ ǘƘŜƛǊ ƻǿƴ ǿƻǊŘǎ ŀƴŘ ƘŀƴŘǿǊƛǘƛƴƎΦ 

At every step the children are encouraged to write about their experiences and express 

their perspective. This magaȊƛƴŜ ƛǎ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ǊŜŦƭŜŎǘƛƻƴ ƻŦ ǘƘŜ ǿƻǊƭŘ ŀƴŘ ǘƘǳǎ ƛǘ ƛǎ 

very important for all the mentors (teachers, coordinators, trainers etc.) to nurture it. It 

works as a platform for self-expression. In this year Door Step School published 12 

Hamara Akhbaar. 

¶ PǊƻƧŜŎǘ Ψ{ŀƘŀȅƻƎΩΥ working together is a key of success in social development work. 

Door Step School understands the importance of collaboration and its significance for 

holistic development of children. With this noble thought we partnered with Plan 

international and Committed Community Development Trust to provide end to end 

program at Sanjay Gandhi National Park area.  The project is in its Third year and has 

consolidated on its initial work and has also scaled up. During its first phase of the 

project reached out to 12 hamlets in the Borivali and Goregaon side of SGNP. This year 

Sahayog added 12 more hamlets in the program.  The key thematic areas of project are 
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Nutrition, Maternal and Child Health, Education, Water, Sanitation and Hygiene (WASH) 

and Child Protection remain the same for this year too. 

¶ Handover Ceremony of Sahyog Balwadi to ICDS Navapada center: Towards 

sustainability of initiative, Sahyog Balwadi in Navapada was handed over to 

Aanganwadi. The ceremony included teaching aids exhibition, interaction with parents 

ŀƴŘ ŎƘƛƭŘǊŜƴΩǎ ǇǊŜǎŎƘƻƻƭ ŀŎǘƛǾƛǘƛŜǎΦ сл ŎƘƛƭŘǊŜƴΣ ǇŀǊŜƴǘǎ ŀƴŘ ǎǘŀŦŦ ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ ǘƘƛǎ 

program. 

¶ Sustainability: Parent involvement is very critical to sustain educational as well as 

holistic development of the child. Regular parent meetings were conducted on various 

topics. The major issues discussed in these were, health and hygiene of children, issues 

of child protection, attendance and regularity in class and assessment processes. We 

had also used these meetings to update them about the current activities and upcoming 

activities. Most of the meetings were interactive in nature and we have conducted many 

participatory games to increase their interest in meetings as well as to get them 

understand the importance of education. 
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 Table 1: ACTIVITIES AT A GLANCE (2016-17)  

Sr No. Programme  Activities 
No. Of 
Classes 

No. Of 
Benefici
aries 

1 
Direct 
intervention 

Community based 
educational 
programme 

Balwadi (preprimary) 36 1117 

Study class 39 983 

Total 75 2100 

School on wheel 

Non formal education 16 442 

Study class 1 27 

Balwadi 1 28 

Total 18 497 

Bus service 1 36 

Computer center  

A ward 44 776 

M ward I  and II 72 1117 

E ward 26 638 

F south 19 303 

Total 161 2834 

2 
School 
partnership 
programme 

Direct 
intervention in 
37 municipal 
schools covering 
more than 15000 

Study class 33 621 

Mental health project             
(1 School) 

 1362 

Reading promotion 
 (grow with books) 

122 5918 

School library (5th to 7th std)  2613 

First step school 14 458 

3 Bal Samuhaa   33 785 

4 Sponsorship    176 

5 
Community 
learning 
center 

 
Door to door library  716 

Reading promotion  2073 

6 Training cell  Ongoing training for teachers 

Each group to 
attend 2 times a 
month on 
Saturdays or 
month end and 
capsule trainings 
twice in a year.  

 
 

  
Area coordinator/ 
coordinator/ trainers  

Once in a month 
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IN THE YEAR 2016-17, THROUGH OUR DEDICATED AND CONTINUES INPUTS THROUGH 

VARIOUS PROGRAMS WE WERE ABLE TO ACHIEVE FOLLOWING OUTCOMES.  

¶ Increase the accessibility of schooling to the first generation learner such as running lane 

wise and community wise classes, hence removing the barrier of accessibility. 

¶ Balwadi or pre-primary classes highlights the need for creating a base to enrol children in 

formal schools. 

¶ Bringing school to the children at their convenient time and place for the out of school 

children thus bringing them into the fold of education through School on Wheels and Non 

formal education classes.  

¶ The library in form of  Community Learning Canter  for school going children to encourage 

children to develop a healthy reading habit and thereby build  language skills through 

exposing   to all form of  print language in their environment  

¶ Providing on going trainings to the teachers hence catering to the need of qualitative 

education.  

COMMUNITY PROFILE  

Door Step School works directly in the slum communities through its Community Based 

Educational Interventions. Keeping in mind the experiences of working in the communities and 

with most of our children attending the nearby Municipal schools, the organization has adopted 

a strategy to work with the nearest Municipal School to the community in which it works. This 

strategy helps in keeping a track of the children who are going to schools which helps in 

preventing the drop out. We also run School on Wheels in these areas wherever we find a 

group of children who are out of school and classroom space is a big constraint. This year we 

worked in total 37 slum pockets and 32 Municipal schools through our interventions in Mumbai 

and have started initial groundwork for permission and set up in 8 new Municipal Schools. 

 

Where we work in Mumbai? 

Mumbai is divided in administrative wards and we work in the communities and Municipal 

schools in the following wards:  

 

Ward A: Door Step School has been working in Ward A 

since 1988, 29% of its population living in slums, since 

its inception and this is where the first class of Non 

Formal Education class began in 1988. Currently, Door 

Step School has Community Based Interventions in 

Ganeshmurti Nagar, Backbay, BAN Extension Center, 

Babasaheb Ambedkar Nagar,   Shivshakti Nagar and 

through School Partnership Programme it works in 

Colaba, Colaba Market, Lord Haris, Manohardas and 

Bora Bazaar Municipal Schools. The community 
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comprises of majority population of Banjara community who due to proximity to the docks are 

more into fishery business and allied activities. Crawford Market and Gateway of India are the 

locations where we reach out to children through School on Wheels. 

Ward B: Door Step School has been working in Ward B, 13.33 % of its population living in slums, 

since 2001 has Community Based Interventions in Masjid Bunder and Wadi Bunder and through 

School Partnership Programme it works in Janabai, Dongri and Mandvi Municipal School. The 

community comprises of majority Tamil speaking population which is majorly involved in daily 

wage work in grains market or are self employed. Dockyard Road, Wadi Bunder and Bhaucha 

Dhakka are some of the locations where we reach out to children through School on Wheels. 

 

Ward E: One of the most challenging areas with 

very poor sanitation and high levels of air pollution. 

Door Step School has been working here since 2006, 

11.86 % of its population living in slums, through 

Community Based Interventions In Hariyana Gate, 

Hey Bunder, Jay Bheem Nagar, New Tank Bunder, 

Pardhiwada, Powder Bunder, Reti Bunder, Reay 

Road and through School Partnership Programme it 

works in East Byculla Municipal School. Ward E 

located on the Eastern shore which offers a 

sheltered harbour and is therefore the base of the 

shipping and fishing industry.  Most of the population of these communities is involved  in daily 

wage jobs such as  cleaning fish, working on dock, scrap collection , ship breaking, rag picking, 

etc.   The sprawl of slum communities settled on the collector and MBPT lands, whose existence 

is not acknowledged by either MBPT or BMC because of their unauthorized status offers 

challenges that have not yet been fully overcome.  Reay Road, Reay Road bridge and Hariyana 

Gate are some of the locations where we reach out to children through School on Wheels. 

 

Ward F- South: One of areas where Door Step School has 

started working in year 2013 is Ward F-South, with 36% of 

its population living in slums. Far more challenging than 

Ward E, we have been still adjusting with issues of poor 

sanitation, high levels of air pollution and getting human 

resources to work here. Door Step School has Community 

Based Interventions in Indira Nagar, Sewri and through 

School Partnership Programme it works in Abhyudaya Nagar 

Municipal School. Indira Nagar has the majority of habitants 

working as daily wage workers in unorganised sectors.  
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Sathe Nagar 

 

  

 

 

 

 

Sathe Nagar  

Hiranandani Akruti 

Ward M-East: Door Step School has been working in few communities in M ward since 2008, 

with 78% of its population live in slums. Mankhurd, a part of M-East, is the dumping ground of 

Mumbai ς both the trash and the slum dwellers of Mumbai, thrown out of the centers of the 

city, are thrown into rehabilitation colonies. With high illiteracy rate and more number of 

children out of school there is huge scope of work and expansion in this ward. Door Step School 

has Community Based Interventions in Hiranandani Akruti, Natwar Parekh, Mandala, Sathe 

Nagar and Maharashtra Nagar area and through School Partnership Programme it works in 

Shivaji Nagar 1, 2 and 3, Deonar, Shivam Municipal School, Lumbini Baug, Mankhurd, Shahaji 

Nagar. 

 

       

 

 

 

 

 

 

 

 

 

 

 

 

Ward R-South and P: Door Step School has been 

running School on wheels in this area as it was invited 

by Rotary Club of Kandivali. The focus of the 

organization here is to work with the tribal population 

living in remote hamlets of Sanjay Gandhi National 

Park, where no basic facilities are available as the land 

Ŧŀƭƭǎ ǳƴŘŜǊ CƻǊŜǎǘ ŘŜǇŀǊǘƳŜƴǘΩǎ ƧǳǊƛǎŘƛŎǘƛƻƴΦ ¢ƘŜ 

organization has extended its services of School on 

Wheels since 2010 for the children in the 4 hamlets of 

Tumni pada, Chuna pada, Chinch pada and Kelda pada of Sanjay Gandhi National Park. We run 

Balwadis, Study Classes and Non Formal Education classes for the children in the National Park. 

We also provide the children transportation till the main gate of the Park thus saving the effort 

of the children of walking a couple of kilometers to reach the school. This year we have started 

working in 11 hamlets (padas) in the Sanjay Gandhi National Park of which 9 are accessible from 

the entry gate on Borivali end and 2 from Goregaon end. 
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Thane:  Door Step School started working in Thane 

City from this year from February 2016. The 

communities situated on the road of Balkum and 

Kolshet road towards Thane-Bhivandi road were 

surveyed. At present Door Step School has started 

with a Community Learning Center in Ram Maruti 

bŀƎŀǊ ŦƻǊ ƛƴŎǊŜŀǎƛƴƎ ŎƘƛƭŘǊŜƴΩǎ ƛƴǘŜǊŜǎǘ ƛƴ ǊŜŀŘƛƴƎ 

and improving their reading abilities. 

 

Goregaon/ Aarey Colony New Padas: Door Step 

School started working in Ward R- South and Ward 

P in year 2010. Our first program in that area was 

School on Wheel. In the same year we have 

extended our services of School on Wheel for the 

children in the 4 hamlets of Sanjay Gandhi National 

Park. Later on we partnered with Plan international 

to increase the reach out. From year 2015, the 

ǇǊƻƧŜŎǘ Ψ{ŀƘŀȅƻƎΩ ƛǎ ǊŜŀŎƘƛƴƎ ǘƻ ну ƘŀƳƭŜǘǎ ŀƴŘ 

focuses on empowering communities to know their 

rights, linking them to key duty-bearers and 

enabling them for a better life. In this year we have 

also added few more hamlets to reach more children. 

 

Worli: One of the areas where Door Step School has started working in last year is Jijamata 

Nagar- Worli. The area is settled many years ago and population migrated from all over India 

settled with their families. The people live in very small houses and congested lanes. Due to this 

ǘƘŜȅ ŀǊŜ ŦŀŎƛƴƎ ƭƻǘǎ ƻŦ ǘƘŜ ǇǊƻōƭŜƳ ƛƴ Ǌŀƛƴȅ ǎŜŀǎƻƴ ŀǎ ǘƘŜ ƘƻǳǎŜǎ ŀǊŜ ōǳƛƭǘ ƴŜŀǊ ƻǇŜƴ ΨDǳǘŜǊǎΩ 

and waste water drainage.  Most of the youths are unemployed or working in unorganized 

sector. Many of them are addicted to smoking and alcohol. There is Government as well as 

private schools available in the community and most of the children are enrolled in regular 

schools.  But the awareness about education is very poor among the parents. They are just 

sending the children to school and not able to take any other initiative for holistic development 

of children. we started our work in the area with community Learning Center and Study Class. 

 

 

 

 



 

Door Step School ς Annual Report 2016-2017 

14 | P a g e 

 

COMMUNITY BASED EDUCATIONAL PROGRAMME 

Door Step School brings education to the doorstep of children by running tailor made need 

based interventions and acts as a bridge between these underserved children and formal 

education. The organization knows that only working towards imparting education to children 

alone would not suffice the need and it recognizes that other key stakeholders like parents, 

ǎŎƘƻƻƭ ǘŜŀŎƘŜǊǎΣ ƴŜƛƎƘōƻǊǎΩ ŀƴŘ ŦƻǊƳŀƭ ŜŘǳŎŀǘƛƻƴ ƛƴǎǘƛǘǳǘƛƻƴǎ ƴŜŜŘ ǘƻ ōŜ ŜŘǳŎŀǘŜŘ ŦƻǊ 

supportiƴƎ ǘƘŜ ŎƘƛƭŘΩǎ ƭŜŀǊƴƛƴƎ ǇǊƻŎŜǎǎ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘΦ From last 29 years we are serving in 

the most underprivileged communities in south Mumbai such as Colaba, Reay Road and also 

expanded towards eastern and western Mumbai. In these areas we have presence in Thane, 

Borivali, Goregaon, Mankhurd and many more.  

We have range of programs to fulfill the educational needs of children. Program like Balwadi 

cater the needs of preschoolers and Non formal educational class helps to the children never 

attended or dropped out.  We have community learning centers, study classes, door to door 

library to sustain them in the education. Looking at emerging need of technological literacy we 

have also operating through science, maths lab and computer centers. 

Balwadi 

The Balwadi is a pre-school preparation programme, 

where   3-6 year olds are prepared for school and entry 

into school is ensured as soon as the child is of eligible 

age. The Balwadi thus serves as a preventive measure ς 

preventing children from joining the ranks of child labor 

and preventing them from growing up into illiterate 

adulthood. To prepare the young ones in the age group 

of 3-6 years, for formal schooling and giving them an 

exposure to developmentally appropriate pre-school education, Door Step School runs Balwadi 

in communities. Curricular and Extra Curricular activities are planned based on the projects that 

we run in classes. 

Table 2: Distribution of Children attending Door Step School Balwadi (2016-17) 

Ward Units Children Enrolled Sustained Till the end of April 2017 

  
 

Boys Girls Total 
 

A-WARD 8 130 142 272 238 

B-WARD 2 25 33 58 53 

E-WARD 10 138 177 315 263 

F-SOUTH 1 18 21 39 31 

M-WARD 14 201 215 416 376 

P-SOUTH 1 8 9 17 17 

EWARD-SOW V 1 17 11 28 24 

Grand Total 
37 

537 
(47%) 

608 
(53%) 

1145 
(100%) 

1002 
(88%) 
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Outcomes:  

¶ Since the commencement of first balwadi in the year 1989 in slum communities more 

than 23561 children have benefitted from the classes which have helped the first time 

school goers to cope with the formal school environment.  

¶ 1145 children benefitted from total 37 balwadis run in the slums of seven different 

wards of Mumbai in the year 2016-17. 

¶ 53% of the total children are girls and its shows good gender balance. 

¶ 67% children attended more than 75% of the classes which are conducted every day 

from Monday to Friday all round the year. 

¶ 88% children who were enrolled in the balwadi were sustained till the end of the year in 

door step school balwadis. 

¶ 696 children who were in door step school balwadis last year were enrolled in formal 

schools in the year 2016-2017 

Best initiative: 

¶ Birthday remembering: to induce the concept of age, an activity with drawing cake and 

writing name of student along with birthdate was conducted in each Balwadi. The 

discussion on how birthday celebration is happened in the house, how frequently it 

happens, etc. helped children to relate and memorized their birthdates. Children draw 

big cake on card paper and it was then cut in same shape to put it on wall like hanging 

board. Months were also written on the same. This board was then being used for 

remembering birthday month for each child.  

 

¶ Seed Germination: It aimed at enhancing the observation skills of children. As a part of 

project learning of Growth, this activity was held in class where children not only made 

daily observations but own the responsibility to nurture the plant. Using kits of Gali Gali 

Sim Sim teacher explained and discuss the process of growth of plant. The process has 

raised the interest of children they regularly observe the growth and discuss among 

ŜŀŎƘ ƻǘƘŜǊΦ !ƴŀƭȅȊƛƴƎ ƘŜǊ ŜȄǇŜǊƛŜƴŎŜǎ ¸ŀǎƳƛƴ ǎŀƛŘΣ ά¢ŜŀŎƘŜǊΣ ǘƘŜ Ǉƭŀƴǘ ƎǊƻǿǎ ǳǇ 

because we water it. We have small puppy, we used to feed him now he has become 

ōƛƎΦέ  
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Shaba Jallaluddin Sheikh is four years old and attending Balwadi at Natwar Parekh compound. 

She is in junior class. Shaba has both the parents and 2 elder brothers. Her father is taxi driver 

by profession but hardly goes for business. He is ill and most of the time stays at home due to his 

illness. Her mother is housewife and tŀƪŜǎ ŎŀǊŜ ƻŦ ŎƘƛƭŘǊŜƴ ŀǘ ƘƻƳŜΦ  ²ƘŜƴ {ƘŀōŀΩǎ ǇŀǊŜƴǘǎ 

enrolled her in Balwadi, she was so upset and scared. She was refusing to attend class and 

becomes violent at the time of starting the class. She used to cry loudly and use foul language 

against the teacher and other fellow students. She also tried to bite teacher and beat some 

children. It was her behavior  

for almost every day. She also had habit of eat chalk and pencil. This was not good for her 

health and teacher tried to explain about it to her but the behavior remains unchanged for 

almost one month.   

Teacher realized that her behavior is a symptom of her unwillingness of attending regular class. 

And to resolve this, creating and increasing her interest in class activities is only way-out. As a 

first step teacher asked her to do only hand on work like using blocks, making things from clay, 

etc. She likes to draw, so teacher also provided her extra drawing sheets and colors. With the 

use of that material she started drawing shapes, filling color in it at home as well. This made her 

taking interest in class activities as well. Teacher also asked her to help in distributing class 

material among her co students at the time of starting the class. This helped teacher to increase 

{ƘŀōŀΩǎ ǊŜǎǇƻƴǎƛōƭŜ ōŜƘŀǾƛƻǊ towards fellow students.  

This slow but steady strategy worked. Shaba's violent behavior is total changed and now a days 

Shaba attend regular school and her performance is also very positive.   

 

Non Formal Education at School On Wheels  

The Non Formal Education class which addresses 

the educational need of the out of school children 

in the age group of 7-18 years,  serves as a 

remedial measure, giving these children  an 

opportunity  for gaining literacy skills  which they 

otherwise would not have had. In this year we 

have 16 NFE classes, 1 balwadi, 1 Study Class and 

1 bus service running on  5 School on Wheel 

Busses. Teachers conducted curricular and 

extracurricular activities based on the language and math framework of the organization.  

The beneficiaries of this activity are street children and pavement dwellers and they are 

attending classes in bus at their door step. Our Busses operates from south Mumbai to Eastern 

end of Mumbai and at Western flank of Mumbai as well. The parking locations are really 

interesting and unlikely to common people. We are parking our Buses on the crowded streets 

like Crawford market and Fashion Street at the same time we have locations like Railway yards 
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where local Mumbaikar hardly enters. We are also serving at the most unhygienic slums of 

Mumbai as well. 
 

Outcomes:  

¶ Since the inception of the school of wheels in the year 1998 in slum communities more 

than 5014 children have benefitted from these classes. 

¶ 501 children have been enrolled in formal schools since the beginning of the first school 

on wheels. 

¶ 533 children benefitted from the classes which were run in 14 locations of 5 different 

wards of Mumbai. These children are a part of balwadi, study class or non formal 

education project, the only difference is that they learn through the medium of school 

on wheels. 

¶ 78% children attended more than 50% of the classes which are conducted every day 

from Monday to Friday all round the year. 

¶ 45 children have been enrolled in formal school from the school on wheels project in 

the year 2016-17.  

¶ 80% of children who were enrolled in school on wheels were sustained till the end of 

the year in our class.  20% children have dropped out as they have moved to their 

village.  

¶ 36 children have been benefitted through School Bus Service and have been regularly 

attending schools. 

Table 3: Distribution of Children attending Door Step School - School on Wheels   (2016-
17) 

  Location Units Children 
enrolled 

Sustained 
till end of 
April' 17 

School on Wheels  
I 

Wadi Bunder,  
  Yard No.7 &  Yard No.12 

NFE 4 119 59 

School on Wheels  
II 

Pardhiwada, Mandala 
Janta Nagar 

NFE 4 98 81 

 School on Wheels 
III 

Reay Road NFE 2 48 30 

Study Class 1 27 27 

Bus Service 1 36 36 

School on Wheels  
IV 

Chunapada, Saidham, 
Khadakpada 

NFE 4 135 123 

School on Wheels  
V 

Crofard Market NFE 1 18 18 

Fashion Street NFE 1 24 24 

Hariyana Gate Balwadi 1 28 28 

  Total 19 533 426(80%) 
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Best initiative in School on Wheels: 

Teaching fractions using geometrical shapes: Card papers, which were in the shape of a 

triangle, circle, square; rectangle, etc. were shown to the class. Students were asked to draw 

objects which have these shapes in life. Then, one group was asked to colour just one half of 

each of these shapes. The other group was taken through how money is divided. For example, 

the half of Rs.10 is Rs.5, etc. Students were able to grasp the concepts of half, one-fourth, etc., 

better as they worked practically on these.  
 

Rajesh Kamruddin Shaikh is a 10 year child from Wadi Bandar. He is a student of our Non 
Formal Education class. He lives with a family of 5 and his house is rented from local landlord. 
Her mother is domestic worker and father is jobless. He has 2 brothers and one of his brother 
also attend the other initiative of door step school for preprimary students. He has one more 
brother who is not attending school as of now. Bengali is a mother tongue of this family and 
speaking Hindi is quite a challenging job for him. Inability to speak Hindi made him avoiding 
regular tasks at class and also mumbling while speaking in Hindi.  
Two years before, when we had organised a health camp at Wadi Bandar. Rajesh diagnosed 
with heart problem. Doctors found a hole in his heart and suggested to admit him in a hospital 
for further treatment. But since his both the parents were also ill and were not able to take care 
of him. They avoided admitting him in the hospital. Rajesh is a hyper active child and excessive 
physical activities are not good for his health. He is aware about his heart problem and he also 
know that too much physical activity is not good for him. 
Our teacher took this forward to his parents and had joint discussion with them. She also 
ensured re-insisting about consequences of the problem. To avoid his excessive physical 
activates without losing his interest towards class, our teacher involved him more in to other 
activities. She asked him to help her in monitoring the class, to distribute study material in class 
and following up with children not attending regular class. This helped; he started taking things 
positively as well as responsibly. Since he is now a monitor of class he started showing interest 
in class work as well. His performance is far better than last year and in coming academic year 
will get an admission in formal school.         
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Study Class    

In the span of one year 1010 children benefitted from 25 

Study Classes. All the children are attending formal 

schools either before the study class or after it. These 

children are studying in grade 1st to 4th. DSS Study 

Classes helped them to boost their learning of basics of 

language and maths. Most of the activities are majorly 

divided into language development activities which 

consist of language workshop on letter writing, language 

game- ŘƻΩǎ ŀƴŘ ŘƻƴΩǘǎΣ ǿǊƛǘƛƴƎ ƛƴǘŜǊǊƻƎŀǘƛǾŜ ǎŜƴǘŜƴŎŜǎΣ 

Reading fair, Learning to use maps and atlas, Introduction 

of the concept of small and big, introduction of the 

concept of tens and units, Learning Number with fun, and Learning time. At each study class the 

attendance of children is maintained regularly in daily attendance registers and the same is 

reported to DSS MIS on monthly basis.  

Table 4: Distribution of Children attending Door Step School Study Class (2016-17) 

Ward Units Children Enrolled 
Sustained till the end of 

the  April 2017 

   M F Grand Total  

A-WARD 2 18 30 48 46 

E-WARD 3 56 35 91 76 

F-SOUTH 2 30 20 50 42 

M-WARD 24 271 323 594 531 

P-SOUTH 2 29 25 54 50 

R-SOUTH 5 52 69 121 112 

THANE-BALKUM 1 11 14 25 25 

 39 467 516 983 882 

EWARD-SOW V 1 20 7 27 26 

Grand Total 40 487(48%) 523(52%) 1010 908(90%) 
 

Table 5: Standard Wise Breakup Of Study Class 
Standard  New Old Grand Total 

1ST 227 2 229 

2ND 157 105 262 

3RD 109 129 238 

4TH 36 90 126 

5TH 69 9 78 

6TH 46 16 62 

7TH 2 -- 2 

8TH 9 -- 9 

9TH 3 -- 3 

10TH 1 -- 1 
Grand Total 659 351 1010 



 

Door Step School ς Annual Report 2016-2017 

20 | P a g e 

 

¶ Since the commencement of first study class in the year 1992 in slum communities more 
than 13387 children have benefitted from the support offered through these classes 
which have helped them cope with their studies in formal schools.  

¶ Total 1010 children have benefitted from study classes.  

¶ 983 children benefitted from total 39 study classes run in the centers in slums and 27 
children benefitted from 1 study class run on 1 school on wheels buses in the year 2016-
17. 

¶ 35% children have benefitted from the study class for second year in row. 

¶ 88% children attended more than 50% of the classes which are conducted every day from 
Monday to Friday all round the year. 

¶ More than 90% of children who were enrolled in the study classes were sustained till the 
end of the year in door step school study classes. 10% children have dropped out due to 
various reasons like shifting to a community, moving to village, required to stay home for 
caring for sibling, working, who are attending madrassa etc.   

Best Initiative at Study Class: 

Learning ascending & descending order: To begin with 3rd and 4th standard students were 
asked to identify numbers. A ladder was drawn on the floor using chalk. The card with the 
smallest number was placed on the lowest rung of the ladder. Then, one after the other, cards 
with ascending numbers was placed on the higher rungs by the students. The same exercise 
was then conducted on the black ς board for descending values. Lakshmi said that she felt 
ƛƴǘƛƳƛŘŀǘŜŘ ōȅ ǘƘŜ ǳǎŜ ƻŦ ǘŜǊƳǎΣ ΨŀŀǊƻƘƛ ς ŀǾǊƻƘƛΩ ŀǘ ǘƘŜ ōŜƎƛƴƴƛƴg of the class, although the 
concept is simple. 

!ƴŀƴŘ ƭƛǾŜǎ ƛƴ ŀ ŦŀƳƛƭȅ ƻŦ ф ƳŜƳōŜǊǎΦ LǘΩǎ ŀ Ƨƻƛƴǘ ŦŀƳƛƭȅ ƻŦ Ƙƛǎ ƎǊŀƴŘǇŀǊŜƴǘǎΦ Iƛǎ ƳƻǘƘŜǊ ƛǎ ǳƴŜŘǳŎŀǘŜŘ 
and a housewife. His father is a driver and studied till 9th grade of schooling. They live in a small house 
with very basic facilities available. He has one younger sister and she is studying in Balwadi.  Anand 
being the eldest son of the family was pampered a lot and so was very naughty.  Even in the class, he 
used to beat and disturb other students.  First few days of school, he was silent. After that, he started his 
ƴŀǳƎƘǘƛƴŜǎǎΦ IŜ ǿŀǎ ƭŀƎƎƛƴƎ ōŜƘƛƴŘ ƛƴ ǘƘŜ ǎǘǳŘƛŜǎ ŀƴŘ ƘŜ ŘƛŘƴΩǘ ŎƻƴŎŜƴǘǊŀǘŜ ƳǳŎƘ ƻƴ aŀǘƘǎ ŀƴŘ 
Language.  

!ŦǘŜǊ ƛƴǾƻƭǾƛƴƎ ǘƘŜ ƻƭŘŜǊ ǎǘǳŘŜƴǘǎΣ !ƴŀƴŘΩǎ ƳƻǘƘŜǊ ǿŀǎ ŎŀƭƭŜŘ ŀƴŘ ǎǇƻƪŜƴ ǘƻ ŀōƻǳǘ Ƙƛǎ ōŜhavior in class. 
His mother told that Anand behaved the same way at home also but after joining Door Step School, she 
is able to see a lot of difference in his behavior.  Anand was given class leader works where he had to 
make sure that the students stand in a line while coming to computer class, arrange their chappals in a 
proper order, and throw garbage in the dustbin and such.  

CLC had a session where after reading a book, the students enacted a play out of it. They learnt how to 
use a book and how to maintain it properly. After that, Anand made sure he did not misuse the books. 
Every Monday, he liked to attend the computer and CLC classes. He marked every Monday in his home 
ŎŀƭŜƴŘŀǊ ǎƻ ƘŜ ǿƻƴΩǘ Ƴƛǎǎ ǘƘŜ ŎƭŀǎǎΦ Iƛǎ ƳƻǘƘŜǊ ŀǎƪŜŘ ƭŜŀǾŜ ǇŜǊƳƛǎǎƛƻƴ ŦǊƻƳ ǘƘŜ ǘeacher on the day he 
ƘŀŘ ǘƻ ǘŀƪŜ ŀ ƘŜŀƭǘƘ ŎƘŜŎƪǳǇΦ  ¢ƘŜ ŎƘŀƴƎŜ ƛƴ !ƴŀƴŘΩǎ ōŜƘŀǾƛƻǊ ǿŀǎ ŎƭŜŀǊƭȅ ƴƻǘƛŎŜŘ ōȅ Ƙƛǎ ŦŀƳƛƭȅ 
ƳŜƳōŜǊǎΦ 9ǾŜƴ ǎǘǳŘŜƴǘǎ ŀǘ !ƴŀƴŘΩǎ ǎŎƘƻƻƭ ǿŜǊŜ ŀōƭŜ ǘƻ ǊŜŎƻƎƴƛȊŜ ǘƘƛǎ ŎƘŀƴƎŜ ƛƴ !ƴŀƴŘΦ IŜ ƘƛƳǎŜƭŦ 
informed about this to his teacher and from that day onwards, he started learning with interest.  

There is a lot improvement in his studies.  Anand had actively involved in every classroom activity. One 
day, for personal reasons he and his mother had to go to their village. His mother came to class and 
asked the teacher to give his homework for the whole month so he will learn during that time without 
wasting the time. Anand completed all the homework that was given to him and when he came back on 
March 27, he submitted his works. He also wrote the exam very well, although if he had not gone to his 
village, he would have done it even better.  
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Performance :  

 

 

Language Part 1 

¶ Very good change in language pre and posttest is observed in this year. At the start of the year 
35% children were in preparatory level and at the end of year only 1% children remain in that 
level. 

¶  In level 3, as compared to pretest, the post test is showing growth of almost 19% in posttest. 
Even in level 4, while the pretest was below 1% and at the time of posttest it was 19%. These 
children can now recognize and write words as well as use those words in their day to day 
communication. 

 

Language Part 2 

¶ A positive change observed in all levels of posttest for sentence and grammar performance. In 
level 4 and 5 the growth of 20% to 22% can be seen.  

¶ Around 31% children moved from level 2 to next level. At the time of pretest it was 43% and at 
the time of posttest it was only 12%. This shows that these children are now able to write a 
paragraph and also performing well with the grammar and punctuation. 
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Mathematics  Part 1 

¶ Mathematics part 1 test is based on ability to recognize numbers and do easy multiplications.  In 
pretest around 25% children were in preparatory level and at the time of posttest there were 
hardly 0.5% children seen in this level. 

¶ Growth of 24% can be seen in level 3, while the pretest is 11%, more than 35% children were 
able to reach this level. Now these children are easily do multiplication and fractions of 100 in 
concrete as well as abstract.  
 

 

 

Mathematics  Part 2 

¶ In level 1, as compared to 30% children in pretest only 3% children remain in posttest. This is 
good sign and showing positive change. 

¶ At level 3, at the time of pretest only 7% children were able to understand time and money 
concepts. At the time of posttest around28% children were seen doing it easily.  

 

 



 

Door Step School ς Annual Report 2016-2017 

23 | P a g e 

 

English Study Class  

English is one of the most important Global languages. 
Most of the international transactions of recent times 
were concluded in English. The language has contributed 
significantly in narrowing the gap between the 
geographical boundaries. The benefits of learning 
English can be seen in the economic, social and political 
life of the people. Considering all of this parents are also 
willing to enroll their children in English medium 
schools. The dreams are higher but at the same time the 
same parents are not able to support learning process at home due to inability to 
understanding English. Door Step School picked up this as a modern days requirement and 
started English Study Classes at Hiranandani Akruti community. Last year it was a pilot for us 
and we are still in the process of consolidating our experience with this new initiative. We are 
ǇŀǊǘƴŜǊŜŘ ǿƛǘƘ Ψ[ŜŀǇCƻǊ²ƻǊŘΩ ƻǊƎŀƴƛȊŀǘƛƻƴ ŦƻǊ ǘƘŜƛǊ ǘŜŎƘƴƛŎŀƭ ŀƴŘ ŎǳǊǊƛŎǳƭǳƳ ǎǳǇǇƻǊǘ ŀt 
English Study class. In this year, 121 children accessing through 6 study classes.      

Science and Maths Lab  

The year has begun with lot of support of students, 

parents and staff to take the science and Maths further. 

Interest of children and enthusiasm has made us to work 

hard to offer much more through science and math lab. 

With past experience we understood it is need of children till the 8th grade and children of 1st 

and 2ndstandard could not benefit much can be omitted from the programme for at least one 

year. The other experience was that children were ready to maintain their own work by keeping 

individual scrap book. The confidence of children while explaining and science experiments was 

amazed and encourage organization to take science beyond the class room.  

  

Table 6: Distribution of Children attending English Study class (2016-17) 

 Units Children enrolled Sustained till  end of April'17 

Hiranandani Akruti  6 121 115(95%) 

{ǳƴƛǘŀ ǘƻƭŘΣέaŀǘƘǎ ƭŀō ŎƭŀǎǎǊƻƻƳ 
activities helps to teach maths to 
my younger ōǊƻǘƘŜǊΦέ 
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Outcomes: 

¶ Door Step School was successful in setting up a Science lab which emphasizes on hands on 

learning in the community. 

¶ The Science and Maths labs have been a huge hit with children coming to the labs without a 

follow up to the lab all on their own. 

¶ 72% of the total children attending the labs are girls which is a great achievement in itself. 

¶ Based on the demand of extending the Science Lab regular activities for higher grades, 

children from 6th to 8th grades were also included in the batches that attended the labs. 

¶ Curriculum for 6th to 8th ƎǊŀŘŜǎ ōŀǎŜŘ ƻƴ 9ƪƭŀǾȅŀ tǊŀƪŀǎƘŀƴΩǎ YƘǳǎƘƛYƘǳǎƘƛ ŀƴŘ .ŀƭ 

Vaigyanik books was curate to provide hands-on learning opportunities for children from 

higher grades. 

 

It was like special day for children where Google Hangout session organized by Exploring by 

the Seat of Your Pants by Canadian Geographic after climbing Denali. Following is their word to 

address Door step School science lab children. To bring in Science close to our kids, we will be 

joining in some world class scientist to explore the world, a little better, a little more. In an 

attempt to popularize Science, in an attempt to break free from rote, join us. Science is not just 

about some experimentation on light electricity and heat. It is about exploring real life around 

the world. We shall be joining in the following two female Scientist in a virtual classroom. One is 

Ruth Leeney is a biologist, Ruth Leeney is a biologist, social scientist, writer and training 

provider. And another Dr. TA Loeffler is an educator, adventurer, nature advocate, author, and 

ǇǊƻŦŜǎǎƛƻƴŀƭ ƪŜȅƴƻǘŜ ǎǇŜŀƪŜǊ ŦǊƻƳ {ǘΦ WƻƘƴΩǎΣ bŜǿŦƻǳƴŘƭŀƴŘ ŀƴŘ [ŀōǊŀŘƻǊΦ We had applied 

with them for a class for Door step school and we have received their acceptance, as it is in the 

trail mail. It was on facts about Everest ςHimalaya where earth meets sky Mount Everest.  

Children feedback on video call was, έLǘ ǿŀǎ ǳƴƛǉǳŜ ŀƴŘ ǿƻƴderful experience. We had 

opportunity to speak to foreign scientist as well as mountaineers. We were amazed by their 

answer to our questions. In future we would love to connect like this to our Indian famous 

ǎŎƛŜƴǘƛǎǘǎΦέ 

4thStd student Geeta Chauhan was very keen that her father should visit and see all the 

experiments prepared by them. For father it was long day he came after 7 PM but Geeta has not 

Table 7: Distribution of Children attending Door Step School labs(2016-17) 

Labs Units Children enrolled Sustained till  end of April'17 

Science   Lab 10 230 205(89%) 

Maths Lab 8 182 159((87%) 

±ŀƛǎƘŀƭƛ ǎŀƛŘΣέ¢ƘŜ ŎƻƴŎŜǇǘ ǿƘƛŎƘ L ƭŜŀǊƴ ƛƴ ƳŀǘƘ ƭŀō ƛƴ ǇǊŀŎǘƛŎŀƭ ǿŀȅ ŀƴŘ ōȅ 
ǇǊŀŎǘƛŎƛƴƎ ƘŜƭǇ ƳŜ ǘƻ ǳƴŘŜǊǎǘŀƴŘ Ŝŀǎƛƭȅ ƛƴ Ƴȅ ǎŎƘƻƻƭΦέ  
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given up. She brought him to the class and showed all the experiments. Father was amazed to 

see her confidencŜ ŀƴŘ ŎƻƳƳƛǘƳŜƴǘΦ  IŜ ǎŀƛŘΣ άDŜŜǘŀ ǎƘŀǊŜǎ ŜǾŜǊȅǘƘƛƴƎ ǿƘŀǘŜǾŜǊ ƭŜŀǊƴǎ ƛƴ 

science lab. Looking at her interest I would be happy to make if she wants to become science 

ǘŜŀŎƘŜǊΦέ  

Computer Center  

Computer center for children of our community based 

classes (3-18 years) to familiarize and equip them with 

computer knowledge and skill.   This is a very significant 

aspect of our work given the current job market scenario.   

5ƻƻǊ ǎǘŜǇ ǎŎƘƻƻƭ ǎǘŀǊǘŜŘ ƛǘǎ ŦƛǊǎǘ ŎƻƳǇǳǘŜǊ ŎŜƴǘŜǊ ƛƴ ΨŀΩ 

ward in the year 2003. Children visit the centre once a 

week according to their time table and learn basic 

computer skills. Every week children keenly wait for their 

turn as this is a unique opportunity for them to learn and 

get acquainted with computers. The computer teacher 

teaches them right from basic mouse handling techniques to creating file and folders.    

Computer center reaches out to children from all levels like pre-school, primary school, out of 

school children, adolescent children from Bal Samuha όŎƘƛƭŘǊŜƴΩǎ ƎǊƻǳǇύ ŀƴŘ ŀƭǎƻ ȅƻuth from 

ǎƭǳƳ ŎƻƳƳǳƴƛǘƛŜǎΦ Lǘ Ƙŀǎ ōŜŜƴ ƻōǎŜǊǾŜŘ ǘƘŀǘ ŎƻƳǇǳǘŜǊ ŎŜƴǘŜǊΩǎ ŜŘǳŎŀǘƛƻƴŀƭ ŀƴŘ ǊŜŎǊŜŀǘƛƻƴŀƭ 

activities help to sustain the interest of children in their daily class based activities. Today door 

step school runs 5 such centers in Mumbai to enhance literacy skills and provide them with 

basic computer knowledge. 

Table 8: Distribution of Children attending Door Step School (DSS) Computer Center(2016-17) 

Ward A Ward E ward Hiranandani 
Akruti                      

(2 centres) 

Indira Nagar Grand Total 

 No. of 

Batches 

Total 

Children 

No. of 

Batches 

Total 

Children 

No. of 

Batches 

Total No. of 

Batches 

Total 

Children 

No. of 

Batches 

Total 

Children Children 

DSS* 16 437 19 580 27 652 10 217 72 1886 

Non 

DSS 

28 339 7 58 45 465 9 86 89 948 

Total 44 776 26 638 72 1117 19 303 161 2834 

*Door Step School group consist of children who attend the literacy classes everyday and the 

Non Door Step School group consist of all others from the slum communities. 

 

  

 

Geeta (Mother parent after seeing teacher using day to day life material as  a prop/TLM in 
ǘŜŀŎƘƛƴƎύ ǎŀƛŘ άL ŀm  so amazed the way teacher using trash to teach students. Teacher uses 
ƳŀǘŜǊƛŀƭ ǿƘƛŎƘ L ǳǎǳŀƭƭȅ ǘƘǊƻǳƎƘ ŀǎ ǿŀǎǘŜέΦ 
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Outcomes:  

¶ Since the inception of the first Computer center in the year 2003 in Cuffe Parade slum 

community, today we have 5 Computer Centers which are run in 4 wards of Mumbai 

and till date we have successfully reached out to more than 25684 children. 

¶ In the year 2016-17, along with basics of Microsoft Office tools and other software, total 

2834 children and youth learnt a variety of concepts from language, mathematics, 

science and geography through the educational software available at the centers.  

 

Best Initiative at Computer Center: 

To introduce children to Inkscape - an open-source vector graphics editor similar to Adobe 

Illustrator and Corel Draw was introduced by our teacher as children were demanding for new 

tools to be taught. Using Inkscape the teacher demonstrated how edit images by using different 

effects. As a result, Children liked learning new software and also teaching it to younger ones in 

ǘƘŜƛǊ ŎƭŀǎǎΦ /ƘƛƭŘǊŜƴΩǎ ƛƴǘŜǊŜǎǘ ƛƴ ƛƳŀƎŜ-editing also indicates their inclination towards these 

ƪƛƴŘǎ ƻŦ ǎƻŦǘǿŀǊŜΩǎΦ ¢ƘŜ ǘŜŀŎƘŜǊ ŦŜŜƭǎ ƎƛǾƛƴƎ ŜȄǇƻǎǳǊŜ ǘƻ ǎǳŎƘ ǎƻŦǘǿŀǊŜΩǎ ŀǘ ȅƻǳƴƎ ŀƎŜ ǿƛƭƭ ƘŜƭǇ 

children decide if they want to pursue their career in such specific streams when they grow up. 
 

Community Learning Center and Door To Door Library 

Community learning center (CLC) and door-to-door 

library are the services through which we provide age 

appropriate and adequate reading material for 

strengthening literacy skills of new and semi literates 

and encouraging the reading habit. Generally, the 

community based door to door library is initiated when 

the organization started its work in community. Good 

reading skills enable children to   cope with their school 

work better. 2073 children have benefitted from 

reading and creative expression activities at Community Learning Centers which is another 

initiative of Door Step School. Children from some study classes are also getting benefits from 

Science Lab and Computer Lab once in a week. These additional inputs provide different learning 

opportunities and exposure to children. The CLC also serves as a resource center for the 

teachers as audio visual material, language development games and other material which they 

can use in class is available here. 
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Table 8:  Community Learning Centre Status (2016-17) 

Location Units 
Total number  of 

beneficiaries 
Total Number of 

books 

Transit Camp, Ward A 17 451 1601 

Sanjay Gandhi National Park  6 138 
1000 

Goregaon   3 146 

Hiranandani Akruti, Ward M 26 480 1189 

Indira Nagar  10 255 951 

Maharashtra Nagar  20 300 1050 

Sathe Nagar  9 153 483 

Worli 2 71 360 

Balkum Thane 3 79 293 

Total 96 2073 6807 
 

Table 9: Door To Door Library Status (2016-17) 

Location No of Volunteers 
Total number  of 

beneficiaries 
Total Number 

of books 

E ward  (3 locations) 4 160 995 

Sanjay Gandhi National 
Park 

5 266 653 

Goregaon ς Aarey colony 5 230 731 

Balkum ς Thane 3 60 270 

Total 17 716 2649 
 

 

Best Initiative at Community Learning Center 

Story narration sessions:ς άYǳǘƘŜ DŜƭŜ tŀƴƛέΣ ŀǳǘƘƻǊŜŘ ōȅ WŀȅŀǎƘǊŜŜ aŀƴŜ ŀƴŘ tǳōƭƛǎƘŜŘ ōȅ 

Pratham was the story of the sessions which aimed at explaining water-ŎȅŎƭŜ ΨWǳƘƛ aŀǳǎƛ ƪƛ .ŜǘƛΩ 

was the story for the sessions conducted for students of both mediums. Consolidated 

attendance in sessions was 61. Objective of the sessions was to make children empathetic to 

the needs of others and thus develop in them a sense of sharing what they have. Session 

started with story narration, followed by discussion on the story ς in particular, with the items 

students ready to share with others willingly and those they hesitate and reasons for the 

ƘŜǎƛǘŀƴŎŜΦ {ǘƻǊȅ ƴŀƳŜŘ ΨIŀǊŀǾƭŜ ŀŀƴƛ {ŀŀǇŀŘƭŜΩ ŀǳǘƘƻǊŜŘ ōȅ {ǳƪƘŀŘŀ wŀƘŀƭƪŀǊ ŀƴŘ ǇǳōƭƛǎƘŜŘ 

ōȅ tǊŀǘƘŀƳ ǿŀǎ ŎƘƻǎŜƴ ŦƻǊ ǘƘŜ ŀŎǘƛǾƛǘȅΦ {ǘƻǊȅ bŀǊǊŀǘƛƻƴ ƻŦ ǘƘŜ {ǘƻǊȅ Ψ.ŜŘƘŀƴƎƛΩΣ /ƘŀƭōŀŀȊ 

ǇŀƪǎƘŜŜΩ ¢ƘŜ ǎǘƻǊȅ /Ƙǳƭōǳƭƛ .ǳƴŘ ǿŀǎ ƴŀǊǊŀǘŜŘ ǿƛǘƘ ǎǘƻǊȅ ōƻƻƪ ŦƻƭƭƻǿŜŘ ōȅ ǘƘŜ ǉǳƛȊ ƻƴ ǘƘŜ 

story where children discussed on sources of water, percentage of water on earth, significance 

of water in our life and water conservation. 
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Mamta Ajaybind Gupta is studying in 2nd grade of Hindi medium school at Maharashtra Nagar 
community. She lives with the family of 6 people. Her father is working as contract worker and the 
mother is a housewife. She also has 3 siblings who are also studying in the same school.  
Mamta is a regular student and used to attend class every day. Although she is good at most of the 
individual activities but she was struggling to participate in any group activity. She used to get 
scared and instead of sharing her problem, she cried secretly. Our field team observed her this 
behavior for few days and decided to discuss the same with her family. While discussing the issue, 
we found that she is not a emotionally strong and hence when she is unable to do things she give up 
with the situation and that replicate to her emotional outburst as a crying.   
To deal with the situation, our field worker placed her into a small group rather than involving her in 
large and dominating group. But this strategy was not sufficient enough as she usually got 
distracted by other children from her earlier. After trying this for almost 3 months we tried anther 
strategy, we divided children as per their ability to understand consonant, vowels, words and 
forming a sentence. Mamta was only able to make ΨAa, E, and EeΩmatra words but her discomfort 
was visible when we asked her to form sentences. 
In the gradual process we asked her if she is happy to sit with those students. She shown slightly 
discomfort but her crying and being scared got reduced. The main reason for her discomfort was 
seating separately with new group. She was also upset because of not coping with regular progress 
like other co students and feeling sad as her friend were picking up fast and she was behind them.  
She tried to show her dislike many times but eventually once she started picking up like other 
students, she started enjoying the studies.  Her performance is really improving from January 
onward and now she can seat in her earlier group. From June, our teacher started involving her with 
rest of her co-students and her happiness can be visible on her face. 
 
Rohit Nandan Bihari is 8 year child studying in 1st grade of Hindi medium municipal school. He is 
participating in DSS activities from September 2016. He lives with his 2 siblings and his parents in a 
Shahaji Nagar slum of Mumbai. His parents are poor and work as daily wages worker. His mother is 
a housewife.   
 
Rohit is regular student in the class but his interest towards study is very low. He used to become 
reluctant to complete any task given to him specifically when it comes to write something. Instead of 
concentrating on his study at class he prefers to chitchat with other students or keep himself 
involved in nonproductive things. Our teacher spent lot of time to convince him for attention and 
reminded him so many times for concentrating on his work/studies. He did not used to complete his 
homework as well. Our teacher tried talking politely and with love to make him to get involved in 
mainstream activities, but it did not worked for the longer time. Slowly he started responding to 
teacher and making efforts to complete his homework. To motivate him for this good behavior 
change, our teacher started appreciating him. This appreciation was in form of marking star on his 
hand for completing his homework or performing well in the class. This also helped to increase his 
interest in studies. As a next step our teacher started giving him inputs on teamwork aspect. It 
worked well through group activities and class games like Snakes & Ladders. It has also helped to 
make him learn new words and learn how to work as a team. Gradually, his habit changed and he 
started developing an interest in studies. He is making efforts to write letters, words and sentences, 
ŀƴŘ ŀƭǎƻ Ψ9Ω ŀƴŘ Ψ9ŜΩ ƳŀǘǊŀ ǿƻǊŘǎΦ 
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Formal School Enrolment 

Comprehensive Approach for Formal School Enrollment: 5ƻƻǊ {ǘŜǇ {ŎƘƻƻƭΩǎ Ƙŀǎ ŀ 

comprehensive approach to address the issues of non-enrolment, wastage and stagnation 

prevalent in the slum communities it works with. To address this issues we works in slums as 

well as formals schools where it works from tracking them right from the slums to the formal 

schools through various interventions. One of our strong links between Community Based 

Educational programmes and Formal Schools are the School Enrolment drives wherein the 

children from our Balwadi, Non Formal Educational Classes and other from the slum community 

are enrolled in formal schools. Our community based program team and School program team 

is working hand in hand and with their joint efforts we were able to enroll 616 children in 

formal schools in this year. 

Table 10:  Follow-up of Students Enrolled in formal schools in the year 2016-17 

Enrolled from Enrolled in Formal 

School 

Continuing in Formal School 

till end of April 2016 

Percentage 

Sustained 
Balwadi 522 522 100% 
Non Formal Education 58 58 100% 
From Community  116 109 94% 
Grand Total 696 696 98% 

 

Table 11 : Standard wise breakup of enrollment year 2016-17 

Type of Class KG 1st 2nd 3rd 4th 5th 6th 7th Grand Total 

Balwadi 164 350 08      522 
NFE  07 08 15 11 08 03 06 58 
Community 01 19 13 06 06 07 01 03 116 
Grand Total 165 436 29 21 17 15 04 09 696 

Highlights: 

¶ Out of the 1151 children who continued coming to Door Step School Balwadi till the end 
of the year 2014-15, 45% children were enrolled in formal schools this year. 

¶ This year was huge success in terms of retention of enrolled children in formal schools. 
98% children who were enrolled in schools continued attending the schools till the end 
of academic year.  

¶ Out of 696, 14 % (95) children were enrolled in grades 2nd to 8th under the provisions of 
Right to Education Act for enrolling out of school children in age appropriate grades.  
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Bal Samuha 

The objective of Bal Samuha is to promote responsible citizenship among DSS alumnae and to 

empower young adolescents by inculcating various life skills activities. We have 30 Bal Samuha 

group active and 692 students are part of these groups. We have conducted focused sessions to 

introduce life skills. With engaging external expert Facilitators and introduced various needed 

skills in sessions. They motivated the students to adopt the skills in their own life.  Some of 

these sessions are Team Building, controlling feelings and emotions, Sympathy and empathy, 

Friendship, Communication Skill, Etc. Students are self-motivated and like to attend and 

participate in the sessions.  

      

Bal Samuhaa Adventure Camp at YMCA, Nilshi 

Adventure Camp was organized for total 60 Bal Samuha 

Students of M ward. They visited YMCA, Nilshi. This camp was 

sponsored by Ms Sabrina as an individual donation from our 

donor EQT. Objective of organizing the camp was to give 

exposure to Bal Samuha children, to put them in new 

environment, build their skills through adventure activities and 

building a sense of community with fellow campers. Swimming, 

Rifle Shooting, Rock Climbing, Burma Bridge were the activities 

conducted by YMCA volunteers. As an output of the camp we 

ŎƻǳƭŘ ǎŜŜ /ƘƛƭŘǊŜƴΩǎ ƛƴŎǊŜŀǎŜŘ ŎƻƴŦƛŘŜƴŎŜ ƭŜǾŜƭΦ ¢ŜŀƳ ǿƻǊƪ ŀƴŘ 

communication skills were some of key skills that were focused 

on in this camp.  

Table 12:  Bal Samuha Status 2016-17 

No. Bal Samuha No of Groups No of  Active Members 

1 Community Based Bal Samuha group 25 592 

2 
School Partnership Programme ς Bal 
Samuha group 

8 193 

 Total 33 785 
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Bal Samuhaa - Unity is strength  
This process started last year, where children learnt to identify the needs, prioritize and work on action 
plan through Service Learning Program. After successful completion of addressing the issue at their level 
they discussed the issues in the community. They decided to work on path holes of main road in their 
community as it becomes barrier in school transportation and this also make unsafe environment for 
children especially in rainy season. This problem was on hit-list compared to other problems concerning 
children; the discussion was facilitated to empower children.  
 
Initially the children were hesitant saying that what they can do being children. But with the motivation 
and handholding by coordinator they came together and wrote letter to cooperator. They made the 
parents and community members aware about the issue and ask them to sign on the same letter. On 
behalf of approximately 100 parents, they dispatched this letter to cooperator with the coordinator and 
few community members. Throughout the process the children worked together and this helped them to 
gain confidence.   
 
The process results in developing new roads in community first time after so many years. Children 
jumped with joy and are going to give thank you letter to cooperator. This motivation has resulted to 
work on other issues in community in next academic year too. 

 

Journey towards breaking poverty cycle 
Jyotsna was 4 years old when she first came in contact with DSS team in the year 2004-05. She lived in 
Masjid Bunder area where DSS run a Balwadi. Jyotsna was enrolled in DSS Balwadi by her mother on DSS 
ǘŜŀŎƘŜǊΩǎ ƛƴǎƛǎǘŜƴŎŜΦ  Wȅƻǘǎƴŀ ŎŀƳŜ ŦǊƻƳ ŀ ǾŜǊȅ ƘǳƳōƭŜ ōŀŎƪƎǊƻǳƴŘ ǿƛǘƘ ƘŜǊ ŦŀǘƘŜǊ ƴƻǘ ōŜƛƴƎ ŀǊƻǳƴŘ ŀƴŘ 
mother taking care of their living expenses. She has a younger brother and sister and their grandmother 
also lives with them. Mother works as a domestic help in order to make ends meet.  Her mother tongue is 
Telagu ς a language spoken in South ςEast India.  
In order to gain functional literacy in regional language Hindi which is most widely used and understood 
in Mumbai she was taught in the same language in Balwadi by Geeta teacher. Jyotsna fondly remembers 
her teacher and what she learnt in her preschool days and the educational visits she was part of.  Later 
as she grew up she was enrolled in Municipal School by DSS team and was then supported in academics 
through DSS Study Classes. She was a regular in Study Classes and also attended her formal school 
diligently. Despite of being enrolled in a school which did not teach in her mother tongue, Jyotsna sailed 
through her formative years in school with ƘŜǊ 5{{ {ǘǳŘȅ /ƭŀǎǎ ǘŜŀŎƘŜǊΩǎ ƛƴǇǳǘǎΦ  
After graduating from Study Class, she joined as a Bal Samuha member in the same community in all 
girls Bal Samuha group named as Golden. Through Bal Samuha , she learnt about her rights and 
responsibilities as a child, issues that children face in community, gained skills in performing Street Play 
and many other things. She also learnt the importance of continuing education and how it will benefit 
her in longer run. Knowing the importance of education, Jyotsna also ensured that her younger brother 
and sister also get benefitted from DSS Balwadi and other programmes. 
After many years of hard work and dedication at studies, Jyotsna stood second in her school in her 
Secondary School Certificate Examination. She has now taken admission in a college in eleventh grade 
and DSS team is very proud of her achievement.  
¢ƻŘŀȅ WȅƻǘǎƴŀΩǎ ȅƻǳƴƎŜǊ ōǊƻǘƘŜǊ ƛǎ ǎǘǳŘȅƛƴƎ ƛƴ уǘƘ ƎǊŀŘŜ ŀƴŘ ǎƛǎǘŜǊ ǎǘǳŘƛŜǎ ƛƴ сǘƘ ƎǊŀŘŜΦ IŜǊ ǎƛǎǘŜǊ ƛǎ ƴƻǿ 
part of Bal Samuhaa group and is an active member. As Jyotsna herself understood the importance of 
education she ensured that her both siblings get the best of what they can. Mother often dissuades her 
from helping her with work, is extremely supportive of her pursuing higher education, and has high 
hopes from Jyotsna who is set on a path of breaking inter-generational  
poverty cycle. 
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SCHOOL PARTNERSHIP PROGRAMME 

Table 13 : SCHOOL PARTNERSHIP PROGRAM 16-17 SCHOOL COVERAGE AND STRENGTH 

SR. 
No 

Ward School Name Since 
Medium of 
Instruction 

2013-     
14 

2014-
15 

2015-          
16 

2016-           
17 

1 A Colaba Municipal School No. 1 1999 Marathi 278 280 258 287 

2 A Colaba Municipal School No. 2 1999 Marathi 185 175 180 183 

3 A Colaba Municipal School No. 1 1999 Hindi 515 509 460 466 

4 A Colaba Municipal School No. 2 1999 Hindi 625 658 537 478 

5 A Colaba Municipal School-English 1999 English 1490 1478 1524 568 

6 A Janabai & Madhavrao Rokade Mun 2005 Marathi 420 367 341 284 

7 A Lord Harris Municipal School 2010 Marathi 211 204 184 155 

8 A Bora Bazar Municipal School 2010 Hindi 236 205 218 222 

9 A Manohardas Municipal School 2010 Marathi 70 63 43 40 

10 A Colaba Market 2010 Hindi 169 133 - 90 

11 B Dongari Municipal School 2012 Marathi 226 251 254 236 

12 B Mandvi Municipal School 2012 Hindi 150 127 144 144 

13 E East Byculla Municipal School 2010 Marathi 163 73 69 62 

14 E East Byculla Municipal School 2010 Hindi 563 360 407 443 

15 E Rambhau Bhogale Marathi 2014 Marathi 
 

155 156 167 

16 FSouth Abhyuday Nagar Municipal School 2012 Hindi 300 260 288 347 

17 MEast Shivaji Nagar Municipal School No 1 2010 Marathi 539 508 504 487 

18 MEast Shivaji Nagar Municipal School No.1 2010 Hindi 856 896 930 875 

19 MEast Shivam (Deonar) Municipal School No.1 2012 Marathi 367 311 -- 295 

20 MEast Shivam (Deonar) Municipal School No.2 2012 Marathi 358 340 316 304 

21 MEast Shivam (Deonar) Municipal School No. 3 2012 Marathi 411 397 361 412 

22 MEast Shivam (Deonar) Municipal School 2012 Hindi 576 1079 1159 1096 

23 MEast Deonar Municipal School 2012 Hindi 680 603 457 434 

24 MEast Shivaji Nagar Municipal School No. 2 2015 Marathi 
  

329 286 

25 MEast Shivaji Nagar Municipal School No. 3 2015 Hindi 
  

831 442 

26 MEast Shahaji Nagar Municipal School No. 1 2015 Hindi 
  

1221 1247 

27 MEast Lumbini Baug Municipal School No. 1 2015 Marathi 
  

496 499 

28 FSouth Abhyuday Nagar Municipal School 2015 Marathi 
  

34 31 

29 MEast Mohite Patil School 2016 Marathi    2050 

30 MEast Children Aid Society 2016 Marathi    592 

31
& 
32 

MEast Lumbini Baug Municipal School No. 2 &3 2016 Marathi    541 

For ThakkarBappa, Deonar Marathi, Sanjay Nagar Hindi & Marathi & Govandi Station School permission 
received in December so introductory programmes were conducted to build rapport with the school 
authorities. 
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Table 14 : SPP Programmes Deployed in Each School 

Sr.No Ward School Name Since 
Medium of 
Instruction 

First Step 
Forward 

Remedial 
Class 

Reading 
Promotion 

1 A 
Colaba Municipal School No. 
1-Marathi 

1999 Marathi Ҟ Ҟ Ҟ 

2 A 
Colaba Municipal School No. 
2-Marathi 

1999 Marathi Ҟ Ҟ Ҟ 

3 A 
Colaba Municipal School No. 
1-Hindi 

1999 Hindi Ҟ Ҟ Ҟ 

4 A 
Colaba Municipal School No. 
2-Hindi 

1999 Hindi Ҟ Ҟ Ҟ 

5 A 
Colaba Municipal School-
English 

1999 Hindi 
Bal 

samuha 
  

6 A 
Janabai & Madhavrao Rokade 
Muni. School-Marathi 

2005 Marathi Ҟ Ҟ Ҟ 

7 A 
Lord Harris Municipal School-
Marathi 

2010 Marathi Ҟ  Ҟ 

8 A 
Bora Bazar Municipal School-
Hindi 

2010 Hindi   Ҟ 

9 A 
Manohardas Municipal 
School-Marathi 

2010 Marathi   Ҟ 

10 A Colaba Market-Marathi 2010 Marathi   Ҟ 

11 B 
Dongri Municipal School-
Marathi 

2012 Marathi   Ҟ 

12 B 
Mandvi Municipal School-
Hindi 

2012 Hindi   Ҟ 

13 E 
East Byculla Municipal School-
Marathi 

2010 Marathi  Ҟ Ҟ 

14 E 
East Byculla Municipal School-
Hindi 

2010 Hindi  Ҟ Ҟ 

15 E 
Rambhau Bhogale Marathi ς
Marathi 

2014 Marathi  Ҟ Ҟ 

16 
F-

South 
Abhyuday Nagar Municipal 
School-Hindi 

2012 Hindi   Ҟ 

17 
M-
East 

Shivaji Nagar Municipal School 
No. 1-Marathi 

2010 Marathi Ҟ Ҟ Ҟ 

18 
M-
East 

Shivaji Nagar Municipal School 
No. 1-Hindi 

2010 Hindi Ҟ Ҟ Ҟ 

19 
M-
East 

Shivam (Deonar) Municipal 
School No.1-Marathi 

2012 Marathi   Ҟ 

20 
M-
East 

Shivam (Deonar) Municipal 
School No.2-Marathi 

2012 Marathi   Ҟ 

21 
M-
East 

Shivam (Deonar) Municipal 
School No. 3-Marathi 

2012 Marathi   Ҟ 

22 
M-
East 

Shivam (Deonar) Municipal 
School-Hindi 

2012 Hindi   Ҟ 

23 
M-
East 

Deonar Municipal School-
Hindi 

2012 Hindi   Ҟ 
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Sr.No Ward School Name Since 
Medium of 
Instruction 

First Step 
Forward 

Remedial 
Class 

Reading 
Promotion 

24 
M-
East 

Shivaji Nagar Municipal School 
No. 2-Marathi 
 

2015 Marathi   Ҟ 

25 
M-
East 

Shivaji Nagar Municipal School 
No. 3-Hindi 

2015 Hindi   Ҟ 

26 
M-
East 

Shahaji Nagar Municipal 
School No. 1-Hindi 

2015 Hindi  Ҟ  

27 
M-
East 

Lumbini Baug Municipal 
School No. 1-Marathi 

2015 Marathi  Ҟ Ҟ 

28 
M-
East 

Lumbini Baug Municipal 
School No. 2 Marathi 

2015 Marathi  Ҟ  

29 
M-
East 

Lumbini Baug Municipal 
School No. 3 Marathi 

2015 Marathi  Ҟ  

30 
F-

South 
Abhyuday Nagar Municipal 
School 

2015 Marathi   Ҟ 

31 
M-
East 

Mohite Patil School- Marathi 2016 Marathi  Ҟ  

32 
M-
East 

Children Aid Society 2016 Marathi Ҟ Ҟ Ҟ 

 

First Step Forward 

First Step Forward is a recent programme of DSS to acclimatize children who are 5 years old and 

above who get admitted to standard 1 of the Municipal School. This programme seeks to equip 

students in being ready to recognize and read alphabets & consonants as well as simple words 

before being promoted to the next class. The emphasis is only on language skills and inputs to 

children. This programme the DSS teachers work closely with the MCGM teacher in planning 

and sharing the syllabus so that it is not confusing for the children. Attendance of children in 

standard one stabilizes around August when the teacher develops rapport with the children. 

DSS teachers conduct a meeting with the parents along with the MCGM teacher to share with 

them the objective of this programme and how the student has progressed. Teachers in this 

programme are involved in devising educational games and creating teaching-learning 

materials for little children to handle based on their plan of alphabet recognition and sight 

reading. A simple mid-term and end-term assessment is conducted which is mainly through 

recording the teachers observations according to the assessment plan.    
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Attendance: Table below provides details of students who were  present  till the end of the 
academic year.  

Table 15 : FIRST STEP FORWARD ATTENDANCE DISTRIBUTION 

ATTD CATEGORY BOYS GIRLS TOTAL 

50-75% 125 102 227 

21-49% 81 90 171 

1-20% 30 30 60 

Grand Total 236 222 458 
 

Case Study First Step Forward: 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reading Promotion Programme  

The Reading Promotion Programme of DSS is a 

programme that seeks to ensure development of 

/ƘƛƭŘǊŜƴΩǎ ƭƛƴƎǳƛǎǘƛŎ ŎƻƳǇŜǘŜƴŎƛŜǎ ŀƴŘ ǿƛŘŜƴǎ 

their language ability. The activity of reading helps 

the child to focus their mind and improves 

classroom attention and student concentration. 

This programme  starts with children who are in 

standard 2 and continues up to class 4. The 

understanding is that once children are 

comfortable with the school and students they can 

develop their abilities. The Reading Promotion 

teacher plans a set of stories to be covered in the class during the year based on 2 classroom 

Nandini Karan Singh is studying in Colaba Municipal Hindi School No.1. She is 5 years old and admitted to 

ǎǘŀƴŘŀǊŘ мΦ  !ǘ ƘƻƳŜ ǎƘŜ ƭƛǾŜǎ ǿƛǘƘ ƘŜǊ ŦŀǘƘŜǊ ŀƴŘ ƳƻǘƘŜǊΦ IŜǊ ŦŀǘƘŜǊΩǎ ƴŀƳŜ ƛǎ YŀǊŀƴ {ƛƴƎƘ ŀƴŘ he has studied 

ǳǇǘƻ Ŏƭŀǎǎ млΦ IŜ ǿƻǊƪǎ ŀǎ ŀ ǎǳǇŜǊǾƛǎƻǊ ƛƴ tŀǊŜƭΦ bŀƴŘƛƴƛΩǎ ƳƻǘƘŜǊΩǎ ƴŀƳŜ ƛǎ tǊŀōƘŀŘŜǾƛ ǿƘƻ Ƙŀǎ ǎǘǳŘƛŜŘ ǳǇǘƻ 

Ŏƭŀǎǎ рΦ {ƘŜ ƛǎ ŀ ŘƻƳŜǎǘƛŎ ǿƻǊƪŜǊ ƛƴ ƻǘƘŜǊ ǇŜƻǇƭŜǎ ƘƻƳŜǎΦ bŀƴŘƛƴƛΩǎ ƻƭŘŜǊ ǎƛǎǘŜǊ ƛǎ wŀƪƘƛ ŀƴŘ ǎƘŜ ƭƛǾŜǎ ƛƴ ǘƘŜ 

village. 

When Nandini joined the school she used to cry a lot and was not ready to sit in the class. The DSS teacher would 

start an action song followed by a game but even these activities failed to amuse her she used to hold her school 

bag and stare angrily at the children. Nandini would keep saying I want to go home. She did do this for almost 2 

months.  When the teacher used to take class other children in the class would complain and tell the teacher 

άǘƻŘŀȅ ŀƎŀƛƴ bŀƴŘƛƴƛ ƛǎ ŎǊȅƛƴƎέΦ ¢ƘŜƴ ǘƘŜ ǘŜŀŎƘŜǊ ǘƻ ƳƻǘƛǾŀǘŜ ƘŜǊ ǿƻǳƭŘ ǘŀke Nandini aside and give her a piece 

of chalk and make her scribble on the board, then all the children would clap for her and she would be amused. 

The teacher would give a gold paper star, or commend her and sometimes ask her to repeat what was taught 

slowly she began to sit with the class students and speak.  

Nandini has adjusted to school and attends school every day. As of June 2017, she is in standard II of the same 

school and her new teacher says Nandini knows 15 alphabets and is able to read simple small words. 
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sessions per week and according to the level of the class. To understand the level of the class a 

ōŀǎŜƭƛƴŜ ŜȄŜǊŎƛǎŜ ŎƻƴŘǳŎǘŜŘ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ǎǘǳŘŜƴǘΩǎ ŀōƛƭƛǘȅ ƛƴ ǿǊƛǘƛƴƎ ŀƴŘ ǊŜŀŘƛƴƎ ŘǳǊƛƴƎ 

the month of July. Once the children are settled in the class she narrates the story from the 

book reading with expression and punctuation to retain the students attention and displays the 

illustrations from the book that convey the storyline. Children may be asked to retell the story 

in their own words or read the story aloud in parts so that they are familiar. Flash cards 

displaying words from the story are circulated and group work is done to ensure that children 

comprehend and grasp linguistic competencies. Since one class comprises approximately 30 

students the teacher selects 20% of the students who are regular and those are monitored 

closely although the input is for the entire class. In the month of December the teacher 

conducts a mid-test exercise to gauge where the 20% selected children are at. This is done on a 

scale of 1-4 for Linguistic competencies in Listening, Sight Reading, Speaking, Reading, 

Punctuation and writing. A number of workshops are also conducted for the children this is to 

generate interest in the classroom activity where the children learn from an external teacher 

through language games, punctuation and letter writing. 

Attendance :  

Table 16 : READING PROMOTION ATTENDANCE DISTRIBUTION  Std II-IV 

ATTD CATEGORY Boys Girls Total 

76-100% 66 68 134 

50-75% 704 653 1357 

21-49% 36 33 69 

1-20% 6 2 8 

Grand Total 812 756 1568 

Performance :  Below performance is only of  the students who have appeared for both 

 pre and post test.  

Table 17 : Reading Promotion Student Performance  
Pre-Test & Post Test End of Year 

Standard II 

Performance Level Listening Sight Reading Speaking Reading Punctuation Writing 

Pre Post Pre Post Pre Post Pre Post Pre Post Pre Post 

1 109 7 273 14 50 4 158 6 494 184 164 7 

2 290 57 230 68 191 20 197 50 60 271 297 114 

3 130 124 48 228 255 91 137 166 5 93 93 218 

4 29 211 8 249 57 238 41 121 0 11 5 111 

5 1 159 0 0 6 168 22 117 0 0 0 88 

6 0 1 0 0 0 38 4 99 0 0 0 20 

Total 559 559 559 559 559 559 559 559 559 559 559 559 
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Standard III & IV 

Performance Level Listening Sight Reading Speaking Reading Punctuation Writing 

Pre Post Pre Post Pre Post Pre Post Pre Post Pre Post 

1 88 4 379 7 41 2 110 5 537 124 279 16 

2 348 53 399 69 165 16 127 44 300 229 280 86 

3 354 106 106 358 445 64 271 63 61 424 261 202 

4 105 364 18 464 214 254 230 131 4 125 74 293 

5 7 374 0 4 35 379 131 294 0 0 8 231 

6 0 1 0 0 2 187 33 365 0 0 0 73 

Total 902 902 902 902 902 902 902 902 902 902 902 902 

Key to Highlighted scores in the Table above. 

Listening Component 

¶ At the start of year in standard II only 29 students were at level 4 (who could express 
themselves and tell a story with a clear start, middle and conclusion). At post- test 211 
students reached level 4  

¶ At the start of year in standard III & IV only 7 students were at level 5 (child is able to 
narrate the story, play, poetry or riddle assigned meaningfully). At post- test 374 students 
reached level 5  

Sight Reading Component  

¶ At the start of year in standard II only 8 students were at level 4 (ability to describe a 
picture in detail orally and narrate what would follow in the story). At post- test 247 
students reached level 4  

¶ At the start of year in standard III & IV only 18 students were at level 4 (ability to describe a 
picture in detail orally and formulate dialogues by self that occur in the story). At post- 
test,  464 students reached level 4   

Speaking Component  

¶ At the start of year in standard II only 57 students were at level 4 (ability to narrate the 
story or event before the class in a detailed sequential and meaningful manner ). At post- 
test  238 students reached level 4   

¶ At the start of year in standard III & IV only 2 students were at level 6 (story is read with 
emotional expression and is able to formulate a new story based on what is taught). At 
post- test, 187 students reached level 6   

Reading Component  

¶ At the start of year in standard II only 22 students were at level 5 (ability to read words 
with 7 matras). At post- test, 117 students reached level 5   

¶ At the start of year in standard III & IV only 33 students were at level 6 (is able to read all 
matras along with zod akshar-combined words). At post- test, 365 students reached level 6   
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Punctuation Component  

¶ At the start of year in standard II only 5 students were at level 3 (is able to read simple 
sentences with right speed understanding,  punctuation in the sentence ). At post- test  93 
students reached level 3   

¶ At the start of year in standard III & IV only 4 students were at level 4 (is able to read poem, 
story, magazine in enjoyable manner ). At post- test, 125 students reached level 4   

Writing Component  

¶ At the start of year in standard II only 5 students were at level 4 (is able to write clear 
sentences based on picture shown and describes details of the picture in written 
sentences). At post- test  111 students reached level 4   

¶ At the start of year only 8 students were at level 5 (is able to write a paragraph of 4 or 
more sentences using punctuation marks). At post- test, 231 students reached level 5  

 

Case Study of Reading Promotion & Home- Lending 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Manthan Jadhav is a 9 year old student of Dongri Marathi Municipal School, morning shift. He is 
studying in standard 4A. He lives at Noor Baug. He lives with his mother, maternal and paternal 
grand-ƳƻǘƘŜǊΦ aŀƴǘƘŀƴΩǎ ŦŀǘƘŜǊ ǇŀǎǎŜŘ ŀǿŀȅ ǿƘŜƴ ƘŜ ǿŀǎ ƛƴ ǘƘŜ ǎŜŎƻƴŘ ǎǘŀƴŘŀǊŘΦ 
aŀƴǘƘŀƴΩǎ ƳƻǘƘŜǊ ǎƘŀred how he does not listen to any of the members at home and is not afraid 
of them when they ask him to do any tasks which he does not like. His mother shared how she 
works in other peoples home to support the house and so she leaves him with his two grand-
mothers. He never listens to them and is not afraid of them even if they threaten him to  call the 
police. When Manthan was little he was lost outside the home the police brought him to his house 
so he is not even afraid of the Police.  
Manthan goes to school and returns from school all by himself and in class the BMC teacher 
complains how he never listens to her and is always troublesome. He does not participate in any 
classroom activity and always disturbs the class and other children who are doing any activity. 
The DSS team spoke to Manthan individually and told him that he should not disturb the class and 
rather pay attention to what is being taught in the classroom, but even after these individual 
conversations with him there was no change in his behavior. 
One day Manthan was upto to his usual antics and when the teacher entered the class there was 
pin-drop silence but Manthan was busy with his mischievous acts. So the teacher said you can do as 
much mischief as you like today and so Manthan carried on for more than 20-25 minutes with his 
mischief. As the children were reading he would disturb them. Only when he was tired did he stop 
then the teacher started the story telling class. This happened more than once and then Manthan 
realized that he was the only one who was disturbing the class. At the next class he meekly told the 
teacher he would like to listen to the story so please could she start the story class! 
From that day onwards there was a transformation although sometimes he stills disturbs the class. 
He can now read all the alphabets and the consonants (akshar & matra). He is able to read a 
complete sentence. Earlier Manthan never used to borrow books to read at home but now he even 
borrows books to take home from the home-lending session and reads them at home. He narrates 
the story he has read at home to his class teacher and the DSS teacher when he meets them. He 
has now made group leader of the home-lending session. 
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Rajan, 6
th

 standard  student of  Shivaji 

Nagar Municipal School expressed, 

άStories should be arranged properly 

and it is the characters in the story 

who make the story Interesting !!! 

New Initiative- wŜŀŘƛƴƎ tǊƻƳƻǘƛƻƴ tǊƻƎǊŀƳƳŜΧ L ŀƳ ŀ ǿǊƛǘŜǊΧ ǘƘƛǎ ǿŀǎ ŀ ƴŜǿ ƛƴƛǘƛŀǘƛǾŜ ƛƴ 
Shivaji Nagar School No.1 

In this activity story books were distributed to the 
children which had been previously read out by the 
teacher to them.  The teacher explained all aspects of 
the story to the entire class and presented how a 
author writes his/her story and gives it a title. Later 
the teacher asked the students to draw a picture from 
their own imagination and then write about it. 
Children were asked to give a title to the story. Children had drawn the picture accordingly to 
the story they had written. They named the story and the picture very beautifully. Through this 
activity the writing skills of the children improved remarkably. They grasped how to make the 
story interesting. This activity was started for 3rd and 4th standard but as these children reached 
5th and 6th standard. Now they are able to write full sentences  

 

 Library and Home landing- Kitabe Kuch Kahana Chate Hai   

 

Table 18 : Home-lending fared in 3 schools 

School Standard No. of Library 
Classes in the Year 

Average Attendance Books 

Count Present on Day 
of Library Class 

Issued Lost 

Shivam 2 3rd & 4th 40 275 17 194 0 

Shivam - 3 3rd & 4th 40 240 22.6 242 0 

Shivam- Hindi 5th to 7th 88 586 20.1 236 0 
 

 

 

 

 

 

An off-shoot of the Reading promotion programme 
has been the Library and Home-lending of Books. 
In Shivam Municipal School, Deonar children from 
as early as class 3 engage in the Library home-
lending programme. During the allotted library 
hour teacher brings a pile of books from which the 
children choose which they would like to borrow 
for a fortnight. At home children tell the story from 
their book to their parents and siblings have an 
opportunity to read too. This year children from 
standard 5-7 have also started attending the library 
and home-lending programme 
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Remedial Class Programme in MCGM Schools 

The Remedial Class is meant for students who 

are unable to cope with the school class that 

they are placed in at the time of admission. This 

may be because they have come from another 

school environment at their hometown or slow 

learners. The MCGM teacher identifies the 

students in need of special attention and shares 

ǘƘŜ ŎƘƛƭŘΩǎ ŀǘǘŜƴŘŀƴŎŜ ǊŜƎǳƭŀǊƛǘȅ ǿƛǘƘ ǘƘŜ 5{{ 

teacher. The DSS teacher then conducts a Pre-

test with these identified children in Language 

and Maths. The results of the children are used 

to categorize them into 2 groups based on the 

commonalities. The teacher then sets individual goals for each of these children to determine 

what is the input that they would require to reach the level of the standard that the child is 

studying in. The teacher use various activities to simplify the concepts in Language and Math to 

ensure that there is learning comprehension. During the month of December a mid-test 

exercise is conducted with the children in the remedial class to gauge their progress and in 

March a post test exercise is done with the children. A number of workshops are also 

conducted for the children in the Remedial  class to understand concepts of geography and 

science, this  generates interest in the classroom activity and children learn from an external 

teacher concepts that are complex in an interesting manner.  

Attendance: 

Table: 19 Remedial Class Attendance Distribution II-IV 

ATTD CATEGORY BOYS GIRLS TOTAL 

76-100% 7 1 8 

50-75% 274 205 479 

21-49% 68 50 118 

1-20% 11 5 16 

Grand Total 360 261 621 
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Performance :  Below performance is only of  the students who have appeared for both pre and 

post test.  

Table 20 :Remedial Class Student  Pre-test and Post Test Performance   
Standard II- LANGUAGE 

Performance 
Level 

Language Part 1  
(Akshar Matra) 

Language Part 2 
(Words Sentences) 

Sight Reading Expression on 
Paper Pre Post Pre Post Pre Post Pre Post 

PL 64 4 130 11 124 4 13 2 
L1 50 24 3 37 8 22 118 4 
L2 14 53  56 1 48 2 79 
L3 5 42  29  57  47 
L4  10    1  1 

Total 133 133 133 133 133 133 133 133 
Standard II- MATH 

Performance 
Level 

Understanding 
Numerals 

Addition Subtraction Multiplication 
Pre Post Pre Post Pre Post Pre Post 

PL 63 2 76 2 91 2 131 32 
L1 66 5 49 3 37 6 -- -- 
L2 4 27 4 18 4 29 -- -- 
L3  81 3 75 1 78 2 89 
L4  13 1 30  13  10 
L5  1  4  5  2 
L6  4  1  0  0 

Total 133 133 133 133 133 133 133 133 
 

Table 21: Remedial Class Student Performance at Pre-test level and Post Test    

Standard III & IV LANGUAGE 
Performance 

Level 

Akshar Matra Words 
Sentences 

Sight 
Reading 

Expression on 
Paper Pre Post Pre Post Pre Post Pre Post 

PL 139 11 321 26 326 12 26 6 

L1 113 35 53 64 79 31 274 6 

L2 95 92 35 183 5 129 101 115 

L3 33 110 1 124  205 9 260 

L4 30 162  13  33  23 

 410 410 410 410 410 410 410 410 

Standard III & IV MATH 

Performance 

Level 

Understanding 
Numerals 

Addition Subtraction Multiplication 

Pre Post Pre Post Pre Post Pre Post 

PL 58 7 35 7 91 6 306 34 

L1 223 10 204 10 179 10 - - 

L2 48 18 60 13 85 49 - - 

L3 39 119 91 92 49 143 98 150 

L4 12 104 17 158 5 133 6 151 

L5 23 34 2 93 1 69  61 

L6 7 118 1 37  0  14 

Total 410 410 410 410 410 410 410 410 
 

Key to Highlighted scores in the Table above : Remedial Class Language Performance 

Standard II, III & IV  
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Language Performance in Akshar-Matra 

¶ At the start of the year July-August, in standard II only 5 students were at level 3 (know 
30 alphabets and 9 vowels). At post- test 42 students reached level 3 

¶ At the start of the year in standard III & IV, only 30 students were at level 4 (is able to 
read & write 11 vowels and 40 alphabets). At post- test 162 students reached level 4 

Language Performance in Words and Sentences 

¶ At the start of the year July-August, in standard II, 0 students were at level 2 (make 
words out of letters & vowels taught in class, compose short sentences and answer orally 
in a complete sentence). At post-test 56 students reached level 3 

¶ At the start of the year for standard III & IV, only 1 student was at level 3 (make words 
out of letters & vowels taught in class and write short sentences and answer in a 
complete sentence). At post-test 124 students reached level 3 

Language Performance in Sight Reading 

¶ At the start of the year July-August in standard II, 0 students were at level 3 (is able to 
identify minimum 5 words taught each month and totally 30 words including words that 
were not shown to the child). At post-test 57 students reached level 3 

¶ In standard III & IV at start of the year, 0 students were at level 3 (is able to identify 
words taught each month and at least 30 words at this level including words that were 
not shown to the child). At post-test 205 students reached level 3 

Language Performance in Expression on Paper 

¶ At the start of the year July-August in standard II, 0 students were at level 3 (is able to 
formulate written sentences without seeing a picture of the word). At post-test 47 
students reached level 3 

¶ At the start of the year in standards III & IV, 9 students were at level 3 (is able to write 
and compose sentences with or without an image of the word). At post-test 260 
students reached level 3 

 

Remedial Class Maths Performance Standard II, III & IV : 
Understanding Numerals 

¶ At the start of the year July-August in standard II, 0 students were at level 3 (is able to identify 
numerals from 20-29 written and orally including odd and even numbers). At post-test 81 
students reached level 3 

¶  the start of the year in standard III & IV, 7 students were at level 6 (is able to identify numerals 
from 80-100 written and oral including odd and even numbers). At post-test 118 students 
reached level 6 
 

Maths Performance  Addition 

At the start of the year July-August in standard II, 3 students were at level 3 (performs double 
digit addition without carry over and orally states word problems related to double digit 
addition). At post-test 75 students reached level 3 

¶ At the start of the year in standard III & IV, 17 students were at level 4 (performs double digit 
addition with carry over and orally states word problems related to double digit addition). At 
post-test 158 students reached level 4 
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Maths Performance Subtraction 

¶ At the start of the year July-August, in standard II, 1 student was at level 3 (performs double 
digit subtraction without carry over and orally states word problems related to subtraction). At 
post-test 78 students reached level 3 

¶ At the start of the year in standard III & IV, 5 students were at level 4 (performs double digit 
subtraction with borrowing  and orally states word problems related to subtraction). At post-
test 133 students reached level 4 
Maths Performance Multiplication 

¶ At the start of the year July-August, in standard II, 2 students were at level 3 (is able to perform 
simple multiplication using beads to understand multiplication). At post-test 89 students 
reached level 3 

¶ At the start of the year in standard III & IV, 6 students were at level 4 (is able to do 
multiplication tables of 3,4,5,6 and do single digit multiplication). At post-test 151 students 
reached level 4 
 
Case Study of Remedial Class 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Gauri Kamble is 8 years old and studying in Std 3 of Mohite Patil Vidyalaya ςMankhurd. She attends 

the DSS Remedial Class where her regular school teacher identified her as being weak in classroom 

learning and in need of additional classroom inputs to cope with her studies. She is the youngest of five 

sisters in her family. Her two elder sisters are married and from the other two one is in Standard 10 and 

the other sister is in standard 6. Her father has a job and her mother sells garlic going from door to 

door. So both parents are out of the house for a major part of the day   

Prior to coming in contact with the Doorstep school team, Gauri was irregular at school and would 

attend school only once or twice in a week. According to her class teacher she could not retain any 

information that was shared in class or given to her. In class she is extremely quiet and only responds 

by nodding whenever she was asked questions by her teacher or her class mates. Whenever the class 

teacher would ask her why she was absent from school Gauri would reply that she was not well. The 

class teacher also sent repeated messages to her parents to visit the school but there was no response 

ŦǊƻƳ DŀǳǊƛΩǎ ǇŀǊŜƴǘǎ ŘŜǎǇƛǘŜ ŦƻƭƭƻǿƛƴƎ ǳǇ ǿƛǘƘ ƘŜǊ ǘǿƻ ŜƭŘŜǊ ǎƛǎǘŜǊǎ ǿƘƻ ǎǘǳŘȅ ƛn the same school. 

The DSS team given this background of Gauri planned on how they could make Gauri comfortable in 

the class if any progress is to be made with her  and also to reduce any anxiety issues she may have 

encountered in school. As a part of the DSS programme a pre-test is conducted with all students 

identified as in need of additional attention. The results from the pre-test revealed that Gauri could 

barely identify 5 or 6 alphabets in Marathi. They realized that continuous engagement is needed to 

remedy the situation.   

Post November the DSS team was glad to find her attending class regularly and her interaction with 

her classmates has increased. Whenever she is given work in the class it is completed and shown to the 

teacher. She seems to be more at ease in the class. Her academic improvement is still in need of 

attention. 
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Bal samuha- /ƘƛƭŘǊŜƴΩǎ DǊƻǳǇǎ ƛƴ a/Da {ŎƘƻƻƭǎ 

The school in addition to imparting education to 

its students tries to develop and tap into potential 

of its students seeking to build leadership skills. 

Usually the Bal samuha in the school is started 

with children from standard 5 to standard 8. The 

children in these groups try to be a link in 

addressing matters in the school and those of the 

community related to their education. The School 

has a set category of committees in which children 

develop skills of leadership and cooperation. 

The Bal samuha Committees in the school are Discipline Committee which ensures classroom 

control in case of absence of the teacher from class or when students go from one classroom to 

another and when entering and leaving school. The Cleanliness committee members inform 

fellow students not to litter the place or throw garbage out of window and guide them to the 

designated place. The Material Distribution Committee which helps teachers in distributing and 

collecting teaching-Learning materials during classroom activities. The Health Committee looks 

after safety and first aid when required. The Sports Committee looks after indoor games since 

Ƴƻǎǘ ƻŦ ǘƘŜ ǎŎƘƻƻƭǎ ŘƻƴΩǘ ƘŀǾŜ ŀ ǇƭŀȅƎǊƻǳƴŘ ŀƴŘ ŜƴǎǳǊŜ ǘƘŀǘ ŎƘƛƭŘǊŜƴ ƎŜǘ ǘǳǊƴǎ ǘƻ Ǉƭŀȅ during 

the recess or break times as scheduled in the school.    

It is interesting to see the names of the Bal samuha Groups; Challenger 1 and Challenger 2; 
Buddhiman Group, Independent Group, Magical Group, Best Team, Golden Group 1 & Golden 
Group  2 spread across Colaba, Masjid Bunder, Govandi and Mankhurd. The names of the group 
suggest the aspirations of children as you see the names of the groups as valuable as Gold, 
Intelligent through Buddhiman, excellence through the Best team group. Bal samuha Children 
meet at the start of the year in July along with the DSS co-coordinator and any school authority 
if they wish to attend. The children elect leaders to the various pre-set committees based on 
who they see as the best candidate. In some schools children vote by ballot and select their 
leaders. During the year they meet once every month to discuss school matters based on their 
committees and how it is fairing. This year, the children were taken for an overnight camp on 
13-14th April. Elaborate arrangements were made according to the DSS Child Protection Policy 
for this event at the Yusuf Meheralli Centre in Panvel. 65 children attended this camp and had 
input sessions on Communications and Team Building. Children were also taken around the  
YMCA campus to see how rural development through simple village industries takes place.  

 

Wall Painting by Bal samuha in two schools 

In two MCGM schools in Colaba and in Govandi there was a felt need expressed by the school 

authorities to make the school corridors child-friendly and enliven the school atmosphere. DSS 

decided to include the children from the Bal samuha in this activity and take their suggestions.  

A drawing contest was held with Bal samuha children - the best drawing was selected and an 
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artist was approached with the drawing to scale it up to the school corridor wall size. The artist 

did a chalk outline of the painting and the children happily filled in the colours. Even today 

these are the bright spots in the school. These schools do not have compounds so the corridors 

of the school are the play areas where children run about freely in-between or after class 

whenever possible.  

School and Community- Building Bridges establishing Linkages 

In the context of public education and government school system in our city of Mumbai, the 

school exists to meet the education needs of the children in the community. This is clearly 

mandated in the Right of Children to Free and Compulsory Education Act, 2009 also known as 

the RTE Act. Chapter 3 & 4 of the RTE Act emphasizes a role for the community. It is only when 

the community of a locality is involved with the school does the school become a vibrant place 

for children enhancing their learning capacity and leading to their growth and development. 

A Vibrant School Management Committee 

The Doorstep school working in 6 wards of the Municipal Corporation of Great Mumbai was 

able to  link its work with the community to the neighbourhood municipal school. Firstly the 

DSS community school & its School Partnership Programme teachers met with municipal school 

teachers in their area of operations for sharing information about the organization and its work. 

Once the BMC teachers were convinced that this would be beneficial to the school interest a 

joint meeting was held between DSS team and the school principals sharing the details of 

students who had enrolled in various standards of the school. In one case the Principal 

accompanied the community representatives and visited their locality to hold a meeting with 

the parents and share with them the importance and significance of having a School 

Management Committee. Names of students who were irregular were shared with the 

community and the DSS team through follow-up was able to ensure regularity in student 

attendance. Slowly the issue of involvement of parents in the School Management Committee 

was raised and parents were able to demand a Bus Service for children. Presently follow-up is 

on with the BEST authorities.  

School Enrollment and Retention of children Shivam Municipal School and Shivaji Nagar 

School 1 

Shivam Municipal School and Mandala Community:  is a slum colony located at the boundary 

between Govandi and Mankhurd in the vicinity of the Shivam Municipal School. The DSS 

community teachers shared a list of 16 children not in school with the SPP teachers of Shivam 

School. The school teachers followed up with the school and enrolled the 16 children from 

which 14 are still in school. 2 have stopped coming because they shifted to another place of 

residence.  

In Sathe Nagar ς Govandi, DSS community teachers collaborated with SPP teachers at Shivam 

School to identify students who need study class support. They visited the school students of 

standard 5-7 and informed students that study class support was available after school hours at 



 

Door Step School ς Annual Report 2016-2017 

46 | P a g e 

 

their community site. This was done on a regular basis resulting in academic support for 

students who were weak in studies and since DSS had no remedial class program in this school 

for children from standard 5-7. 25 students from Shivam school enrolled in the Community 

Study class for academic support after school hours. 

Lallubhai Compound  is located in front of Shivam Municipal school-Govandi, the buildings here 

are  meant for Slum  rehabilitation of dwellers from P Dmello Road in Mumbai. The SPP 

teachers visited the Shivam school Marathi & Hindi and informed students of standards 1-4 that 

they could avail of academic support in the community study class. Due to joint efforts 52 

children joined the community study class for academic support after school hours.    

Natwar Parkih & Mandala - Shivaji Nagar Municipal School -1:   

The DSS community teachers shared a list of 5 students from Natwar Parikh community with 

the DSS teacher at Shivaji Nagar school, 3 were enrolled in the Hindi medium school, and 1 in 

Marathi and 1 in urdu medium. The community teacher does a follow-up visit at the school to 

check on absenteeism of students who are enrolled and find out the real reason for 

absenteeism from school. An interesting case is that of Gausia Khan from Natwar Parikh school 

she was enrolled in the school 2 years ago but was not attending the Municipal school for the 

last 2 years. With follow-up home visits the DSS teachers of the community and the school 

requested the head-master to  grant her admission under the RTE act where no child must be 

denied admission to the school at any time in the academic year. Gausia Khan was admitted to 

the school in class 6. She is now studying in the same school and been promoted to standard 7 

as of June, 2017.  

The area of Mandala comprises a large community living in temporary settlements located on 

reclaimed land adjacent to the garbage dumping grounds. Families living in this locality have no 

transport service to send their children to school since autorickshaws are expensive for school 

transport. DSS community and school teachers keep each other updated on the education 

situation of children to ensure that children in these communities have access to school. The 

linkages between DSS Community class and the School Remedial Class regularly exchange lists 

of names of children in schools so that they can cross check student attendance and enrollment 

and this has led to positive changes for children. It ensures that they continue their education 

rather than drop-out from school.  

Bal Panchayat ς [ƛǎǘŜƴƛƴƎ ǘƻ /ƘƛƭŘǊŜƴΩǎ ±ƻƛŎŜǎ ƛƴ ǘƘŜ {ŎƘƻƻƭ ŀƴŘ /ƻƳƳǳƴƛǘȅ 

This new initiative was developed in the schools of Limboni Baug Municipal Schools 1,2 &3, 

Mohite Patil and Shahaji Nagar Municipal School. The thought at the start of the year was to 

see how children understand their roles and responsibilities as members of a group 

understanding their rights as provisioned for in the RTE Act.  The children in these schools were 

formed into 5 committees as in the village Panchayat Cleanliness committee, Sports 

Committee, Health Committee, Discipline Committee and Management Committee. The 

management committee would supervise the work of the other 4 committees. Children were 
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given inputs through workshops on the themes of gender sensitization, team building, 

leadership skills, Street Play workshop, Communication and Group Behaviour in the context of a 

ŎƘƛƭŘΩǎ ǎŎƘƻƻƭ ƭƛŦŜΦ Cƻƭƭƻǿ-up group sessions were taken after the workshops and children 

realized that they have a voice and that the school will listen to their queries. DSS team co-

ordinated with the school principals for this request from the students. Initially the principals 

were hesitant thinking it would be a complaint box but after DSS team explained to them they 

agreed to keep a ȫ{ǳƎƎŜǎǘƛƻƴǎ .ƻȄΩ on the school premises where children could write their 

suggestions for a better school.  

                           

In Shahaji Nagar, the principal of the school opened the suggestion box at the School 

Management Committee meeting and read out the suggestions, one suggestion was for 

transportation from Mankhurd across the Railway tracks to the school since it was unsafe and a 

long route for the children from Maharashtra Nagar to reach the school. DSS followed with the 

BEST transport service but this was taking a long time for the paper work so DSS used its School 

on Wheels Bus to transport children from Maharashtra Nagar to the school. 77 children availed 

of the bus service. The street play workshop input to children led to the children conducting an 

awareness drive rally in the community for enrollment of children according to the RTE Act and 

ensuring education of the girl child as seen below. 
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Building Life Skills in Schools 

While the family is the main space that nurtures a child in their formative years from infancy 

onwards as the child grows and starts interacting with the world outside of their home the 

school becomes a critical space in the formative years. The counselor works with school 

teachers, parents and the child to create a healthy learning environment and provide solutions 

for children who have particular problems. 

DSS is in a learning phase for this particular area of work but sees it as essential to the growth 

and development of children. The objective of this programme is to identify children needing 

ȫǎǇŜŎƛŀƭ ŀǘǘŜƴǘƛƻƴΩ ōŀǎŜŘ ƻƴ ŦŜŜŘōŀŎƪ ŦǊƻƳ ǘƘŜ Ŏƭŀǎǎ ǘŜŀŎƘŜǊ ŀƴŘ ǎŎƘƻƻƭ ŀǳǘƘƻǊƛǘƛŜǎ ŀƴŘ ǎǳƎƎŜǎǘ 

appropriate remedial academic and social support as well as refer cases requiring specialized 

attention to other specialized organizations and the government Shatabdi hospital for those 

cases requiring clinical support. DSS has been working in two schools of Shivaji Nagar, located 

at Govandi Railway Station from 2012 onwards and is trying to develop a perspective on life 

skills through self- management of children based on the case consultations and types of cases.    

The cases may be categorized into 4 types  

Children with Behavior problems e.g. Mischievous, hyperactive, bullying other students or 
substance abuse 

Children with Academic problems e.g learning related not able to grasp what is taught in school 

Children with Emotional problems e.g. resulting from grief, trauma or anxiety 

Special Cases: children who have some low to moderate physical disability along with 
intelligence quotient problems are referred to a government hospital for testing and 
certification. These cases are followed up through home visits and special sessions with the 
children during the allotted school hours. It has been observed that parents and school 
authorities take an interest in the child once their awareness on the issue is created. Previously 
held misperceptions on counseling are cleared and teachers are in a position to identify 
children from their classes. 

DSS in addition to counseling and referral services for children conducted 13 classroom sessions  
with the children on Phases in Child development, Team work, communication, memory and 
concentration, Confidence and Creative thinking along with the Bal Samuhas in schools which 
become a coping and support system for children.  

Table 22 :CǊƻƳ ǘƘŜ /ƻǳƴǎŜƭƻǊǎ ŘŜǎƪΧΧΧΦ ƛƴ н ǎŎƘƻƻƭǎ 

Name of School Medium of 
Instruction 

Total  
Student 
Cases 

Male Female Number of 
Closed 
Cases 

Cases 
referred 

outside for 
Special 
Testing 

On-going 
cases 

Shivaji Nagar Hindi 79 42 37 35 1 44 

Shivaji Nagar Marathi 31 21 10 12 2 19 

 

 



 

Door Step School ς Annual Report 2016-2017 

49 | P a g e 

 

 

 TRAINING  CELL 

Building Capacities ςExploring Creativity building Quality in DSS Programmes  

Lƴ ǘƘŜ ƭŀǘŜ улΩǎ ŀǎ 5{{ ǿŀǎ ǿƻǊƪƛƴƎ ǿƛǘƘ ŎƻƳƳǳƴƛǘƛŜǎ ƛƴ ǎƭǳƳǎ ŀŎǊƻǎǎ ǘƘŜ ŎƛǘƛŜǎ ƛǘ ǿŀǎ ǊŜŀƭƛȊŜŘ 

that a different Education Curriculum was required from what is taught in regular schools to 

ensure the education of these children such that they would be able to retain what was learnt 

and could be taught in a short time-span since children moved with their parents across the city 

wherever they found daily jobs. DSS realized that one needed to involve parents in the 

education process if they are to be convinced about its value for their children. 

The training unit has grown along with DSS as the work of the organization expanded and 

deepened into ensuring quality education of children in government schooling system. The 

education curriculum that DSS has devised from its learning at the field level is unique in that it 

ƳƻǾŜǎ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ǇǊƻƎǊŜǎǎ ƭŜǾŜƭ ŀǘ ǘhe level of each individual child such that 

no child is left out.  

It is difficult to come by trained teachers in urban areas; who are able to work with dedication 

and commitment towards children in under-served areas as they would when working with 

children in privileged schools. This becomes the mandate of the training unit which trains DSS 

teachers many of whom are from the communities that DSS works with. This enables a rapport 

of the teacher with the child. 

The training unit devises the training according to the Training Needs Assessment it conducts as 

well as on the basis of teacher expectations and for capacity building of teachers. It does more 

than just deliver the training it also offers inputs to teacher after the training through field visits 

to ensure that trainings are actually converting into lively classroom transactions. Trainers 

periodically visit the classrooms to observe and offer solutions to teachers in different 

classroom contexts. Teacher Training is conducted when teachers are free from classroom 

teaching and on Saturdays when the schools are closed. During school vacations during Diwali 

and Summer special capsule trainings are conducted for 3-5 days based on the topics in the 

curriculum framework of the particular programme.   

The DSS focus of teacher training is on: 

¶ Curriculum how the curriculum needs to be developed during the year,  

¶ Documentation various record keeping & documentation activities  

¶ Teachers Knowledge & Capacity on aspects of Child growth and development  
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Table 23: Training Programmes with Teachers and Coordinators during the year 

Types of Teams Trained Number of Members Training Days 
Balwadi/Preschool Teachers 34 26 
School Partnership Remedial Class 
Teachers 

17 23 + 7 FSF 
Reading Promotion Teachers 35 26 
Community Learning Centre teachers 13 31 
Community Study Class Teachers 34 26 
Non-Formal Education Study Class School 
on Wheels 

26 34 
DSS co-coordinators for Schools & 
Communities 

37 13 
  

Balwadi/Preschool Teacher Trainings: these are trainings conducted for pre-school teachers in 

5{{Ωǎ ǿƻǊƪ ǿƛǘƘ ŎƻƳƳǳƴƛǘƛŜǎΦ ¢ƘŜ ǘǊŀƛƴƛƴƎ ƛǎ ŘŜǾƛǎŜŘ ƪŜŜǇƛƴƎ ƛƴ ƳƛƴŘ ǘƘŜ ŎƘƛƭŘΩǎ ǎǳǊǊƻǳƴŘƛƴƎ 

environment and preparing pre-school children in developing an interest in school learning 

activities. Many new and interesting teacher training sessions were conducted with teachers on 

the relationship between art & language, math & science, how measuring height of children 

when they see their physical growth in the class from the start to mid-term to end it introduces 

concepts of numeracy, ascending and descending order for children. A month-wise plan on how 

to make teaching aids pertaining to the curriculum plan as well as how to make puppets and 

use them for preschool activities. As a part of the Balwadi Teacher Training they visited 

Sevasadan Balwadi so that teachers could get a chance to see how a Balwadi operates and how 

the classes are held for children under 5 years of age. Towards capacity building of teachers 

trainings were conducted on how to manage a class, brain learning faculties in the brain along 

with stress and time management as a part of the Knowledge component teachers were 

trained in how to plan for their classes and maintain the planning register as well as how to 

Ƴŀƛƴǘŀƛƴ ŜŀŎƘ ŎƘƛƭŘΩǎ ǇǊƻƎǊŜǎǎ ƛƴ ǘƘŜ .ŀƭǿŀŘƛ ǊŜǇƻǊǘ Ŏard. 

New Initiative : Balwadi Teaching Aids Exhibition 

For the first time DSS training unit held an event with public which was an exhibition of low-

cost teaching aids at Dadar on 12th November 2016. The purpose of this exhibition was to share 

with public how pre-school education can be enjoyable and cost-effective and create a 

appropriate learning environment A number of NGOs, parents of children in Balwadis, donors, 

students and members of the public attended. There were puppet shows and mask making live 

shows all created and held by the Balwadi teachers on the day. DSS personnel interacted with 

the public explaining and answering their queries. 
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Study & NFE Classes Teacher Training: The study and NFE class are DSS programmes that 

operate directly in the communities for which there is a separate curriculum since the duration 

of each session with these children is longer than the classroom period. The focus of the 

training unit curriculum is on literacy outcomes for children who are not enrolled in schools due 

to their circumstances of living on the street or in temporary shelters and for those in 

communities who have no study related support after school hours. The focus of the training 

unit is on building capacities of teachers for these classes in helping them plan their sessions for 

the year how to interact and conduct meetings with parents of such children living in difficult 

circumstances, so that learning input to students is according to the time available and 

understanding ways to test the learning imparted to students. 26 days of training were offered 

to the teachers and coordinators during the year on how to enhance writing skills, 

understanding science concepts as it occurs in daily life situations eg. air, water, time and 

measurement. Teachers were also trained on how to make cost-effective teaching aids so that 

children enjoy the activity being taught in the session. 

     

Community Learning Centre Teachers: is a special place in the community designed to promote 

the language and reading skills of the children once they are back home in their communities. It 

includes children from age 6 to 18 and also children who are from non-DSS projects. During the 

year the training team devised a set of themes to understand the role and objectives of the CLC 

teacher vis-à-vis theme and objective of the CLC in conducting reading & library activities to be 

used for children of standard 5-8. They developed indicators to measure reading performance 

of this age group. Training for teachers on curriculum included language games, art & craft 

activities, guided reading, types of story-telling, ideas on how to organize a library and parts of 

a book all these trainings were devised for teachers to facilitate students at the CLC   

Training for Remedial Class Teachers & Reading Promotion Programme in MCGM schools: the 

training unit was involved in the training of DSS staff for implementing this programme in 

MCGM schools. During the year 26 days of training was conducted for teachers on the use of 

punctuation, improving writing skills of children towards self expression as well as how to use a 

graphic organizer in telling a story. Teachers capacity building session was held on class 

management. Story telling through puppets was also explained and shared with these reading 

promotion teachers. 30 days of teacher training was imparted to remedial class teachers in 

language and Math on understanding worksheet and their use in the classroom, introduction of 
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multiplication and division concept as well as ascending and descending order and making 

badge card game   

Teacher Training for Integrated Child Development Services (ICDS) teachers: the anganwadi or 

child-creche programme for pre-school children run by the government through the ICDS 

scheme has a pre-school education component towards which the DSS training unit imparted 

training to the Anganwadi workers of the Goregaon ICDS centre and the Borivali ICDS centre on 

29-1st July 2016 and a refresher training on 22-23 November, 2016 for the Borivali ICDS centre 

  

Anganwadi teachers attending the Doorstep school training program  

ADVOCACY: 

Engagement with Stakeholders: Classroom spaces are provided by stakeholders in the project 
area which highlights their participation in the project. Locals have helped in cleaning open 
space, mobilising lesser known resources, volunteering in different programmes and making 
utilities like water and electricity available free of cost. The strong rapport with school 
authorities is established by enrolling children in age appropriate classes, providing children 
school bus service and sponsorship.  

Last year school partnership introduced one more project, on a pilot basis ς with an aim to take 
rights assigned to children and their parents under RTE Act (2009). This initiative has been 
deployed in Shahaji Nagar School and Limboni Baug Schools in M-East ward of Mumbai. 

DSS has been enrolling students in the municipal schools right from 1991 and is actively 
involved in creating a positive impact in teaching and learning facilities in schools since then. 
Despite putting all efforts and ensuring delivery in each school undertaken, DSS lacked the 
much needed support from school authorities as well as parents in pushing the quality aspect 
through. RTE has strengthened the beliefs of DSS. There are two sub-projects under this 
project, namely, Strengthening School Management Committee ς to increased participation of 
parents in the schooling process and Bal-Panchayat ς to enable students to take school level 
issues to school management and higher authorities through SMC.  

Integrated Child Development Scheme (ICDS) is one of the most essential and much required 

initiatives by the government. However, there is a gap in its proper implementation in several 

regions of the country. So under ICDS strengthening initiative, the project provides regular 

inputs to the two ICDS workers. For this, a teacher has been appointed who provides technical 
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support at the field level. Not only is the education material provided to these centers, but the 

teacher also demonstrates the use of material in the sessions with children. They are taught to 

prepare low-cost teaching and learning material. Different inputs are provided to them in the 

form of training. 

 

{ǘƻǊƛŜǎ ƻŦ /ƘŀƴƎŜΥ ά{ǘǊŜŜǘǎ ŦƻǊ {ǳŎŎŜǎǎέ  

Last year Naming a street after a street kid- an initiative was taken by an Advertising and 

Marketing firm Interface Communications in partnership with Door Step School. The idea was 

to name the bylanes in the slums with names of Door Step School children who have continued 

or completed their education through difficult circumstances. As street signs are only named 

after big influential people, this recognition for few selected ones hopes to create positivity in 

the community and encouragement to those parents who have supported their childΩǎ 

education and development process. 

¢Ƙƛǎ ȅŜŀǊ ǿŜ ŎƻƴŘǳŎǘŜŘ ǘƘŜ ǎŜŎƻƴŘ ǊƻǳƴŘ ά{ǘǊŜŜǘǎ ŦƻǊ {ǳŎŎŜǎǎέΦ ¢ƘŜ ƛŘŜŀ ǿŀǎ ǘƻ ōƻƻǎǘ 

ŎƘƛƭŘǊŜƴΩǎ ŎƻƴŦƛŘŜƴŎŜ ŀƴŘ ǘƻ ŀǇǇǊŜŎƛŀǘŜΣ ŜƴŎƻǳǊŀƎŜ ŀƴŘ ƳƻǘƛǾŀǘŜ ǘƘŜƳΦ Four Children from our 

Maharashtra Nagar project, namely Deepak Yadav, Saba Khan, Omshree Saroj, Nikita Jaiswar 

were felicitated and the bylanes of slums where they live had road signs put up on their names. 

NETWORKING  

Networking and collaboration is a very important aspect of our work. We work in partnership 
and seek help from other organizations who have expertise in different areas like life skills 
education, health and hygiene awareness, subject matter knowledge of science, maths, 
geography etc. Some of the institutions also invite door step school children to participate in 
the recreational activities like sports, theatre and festival celebrations. Below are some 
nonprofit organizations, public and private schools and institutions and individuals with whom 
we worked in this year. 

PARTNERSHIPS WITH NGOS: 
1. Apni Shala: Conducted life skills training sessions for children Bal Samuha groups in 

different communities. 

2. Mentor Me India: Connected mentors to children (mentees) for developing self-

confidence in children through one-on-one mentorship model in Govandi. 

3. LeapForWord: Provided teacher training, curriculum and teaching aids, assessment 

support and ongoing handholding support for the pilot English Study Class project in 

Govandi. 

4. Sparkles Charitable Trust: Set up the Science labs in two Municipal schools in M-East 

Ward of Mumbai. 

5. Adhyayan: wŀƧƛǾ ±ŀǊǘŀƪΩǎ ƎǊƻǳǇ ŎƻƴŘǳŎǘŜŘ ǿƻǊƪǎƘƻǇǎ ǿƛǘƘ ǘƘŜ ŎƘƛƭŘǊŜƴ ƛƴ aǳƴƛŎƛǇŀƭ 

schools on subjects like Geography, Science and Language. 

6. Iskcon Foundation: Provision of mid day meals for street children studying on School on 

Wheels. 
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7. Danzastars Academy: Organised a dance workshop for children from Cuffe Parade 

community where Door Step School works. 

8. KC Mahindra Education Trust: Provided sponsorship support to 150 girls through 

Nanhikali project. 

9. Sakhya: Conducted Gender Sensitization workshops for children and parents. 

10. Danamojo: It is an online payment gateway which provides online payment facilities to 
NGOs and other companies through websites. From this year we have partnered with 
Danamojo for online payment gateway facility for our organization. 
 

Schools and Colleges: 
1. Kids Quest Preschool, Ranina Nursery and First Step Preschool: Organized Diwali 

programme for our children. 

2. The Cathedral and John Connon School Junior and Middle School: Invited the children 

for participating in art and craft activities and festival celebrations. 

3. Narsee Monjee Institute of Management Studies: Invited children to participate in skit 

competition and sports competition. 

4. Dharavi School Library setting. 
 

Educational, Cultural Institutions and Public Spaces: 

1. To provide children a creative space to learn while having fun we visited Chatrapati 

Shivaji Maharaj Museum, Bhau Daji Lad Museum, Homi Bhabha Science Center, Nehru 

Science Center, Nehru Planetarium, Taraporevala Aquarium, Maharashtra Nature Park, 

Akshara Library, Reserve Bank Of India Monetary Museum, National Gallery Of Modern 

Art, Colaba Woods Garden, Colaba Police Station etc. 

2. Mega musical "mahatma-come find the gandhi in youϦ ǎƘƻǿ ǿŀǎ ƻǊƎŀƴƛȊŜŘ ōȅ Ǌŀ͖ƭƭ 

padamsee's ace productions create foundation. 
 

Individuals: 

3. Sandeep Palve: Conducted workshops for developing understanding and skills of 

children for performing street play. 

4. Mayur Ankolekar: Conducting Maths workshops with children in Municipal Schools and 

communities. 

5. Raju Bhadke: Conducted workshops with teachers on different topics. 

6. Manisha Rane: Conducted teacher training for teachers on language related topics. 

7. ICreate Venkatesh: Conducted Leadership workshops for School and Community 

children. 

8. Sabrina Flunkert: hǊƎŀƴƛȊŜŘ !ŘǾŜƴǘǳǊŜ ŎŀƳǇ ŦƻǊ IƛǊŀƴŀƴŘŀƴƛ !ƪǊǳǘƛΩǎ Bal Samuha 

children.  
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VOLUNTEERING: 

Volunteers come with different skills and expertise, sometimes with only a desire to serve the 

children from our communities but definitely they make a huge impact on the children whom 

they work with. We thank each and every one who has played some or other role as a 

volunteer, be it in field assisting the children with their studies or in the office assisting with the 

administrative work. Following are the volunteers who helped us and volunteered with us. 

Asian paints team volunteered with us for school wall painting activity in shivaji nagar municipal 

school. Activity was organized to encourage children and their skills of drawing and painting, 

creating reading environment. Outcome of the activity was that the children learn teamwork, 

sense of completion of task, ownership of the activity quality. 

 Children We Care- NMIMS volunteers helped us to document the program process, Secondary 

research report of primary education, they have done translation of documents.  

Aditya Birla company conducted Safety training session for our children of Reay  

Road, F South, Maharashtra Nagar, Borivali National Park and Goregaon Aarey Colony 

communities.  

Community Team Works (CTW) volunteers were involved in our Children !ƛŘ {ƻŎƛŜǘȅ {ŎƘƻƻƭΩǎ 

.ƻƻƪ CŀƛǊ ŀƴŘ hǊƎŀƴƛŎ DŀǊŘŜƴ ŎƻƳǇŀƴȅ ǾƻƭǳƴǘŜŜǊǎ ǿŜǊŜ ƛƴǾƻƭǾŜŘ ƛƴ ƻǳǊ /ƻƭŀōŀ aŀǊƪŜǘ {ŎƘƻƻƭΩǎ 

Book Fair organized to give children exposure of the different kinds of books available, selling 

and buying process. Children can buy the books they like in very minimal amount.  

Through Asmae French Volunteers Work Camp Asmae partners placed two French volunteers- 

Clemence Royer and  in our Cuffe Parade community. Objective of workshop was cultural 

Exchange and taking different activities with children.  Volunteers and children thoroughly 

enjoyed the time they spent together. It was a great experience for both of them.  

Motilal Oswal Securities Limited employees volunteered with us in Colaba Municipal School for 

Reading Fair which was organized on 15th October 2017 to mark Reading day on Birth 

Anniversary of Mr. A.P.J Abdul Kalam and to make Reading Joyful, Meaningful with added value 

of Learning to many more under privileged children of Mumbai Municipal Schools by giving only 

few hours for one day.       

 

          



 

Door Step School ς Annual Report 2016-2017 

56 | P a g e 

 

FUTURE PLAN: 

¶ In the year 2017-18, door step school will see a lot of changes and new projects which 

are as following and which will be implemented in this year: 

¶ New Computer Centers will be established in Thane Balkum and Maharashtra Nagar 

communities. 

¶ New Study classes, Community Learning Centers, Bal Samuha groups and Computer 

Center will be established in new hamlets of Goregaon Aarey Colony project supported 

by Plan India.  

¶ Dun & bradstreet will be supporting School on Wheels project for catering to the 

educational needs of out of school children. 

¶ Expansion in current areas and identification of new areas will take place in the year 

2017-18.   

¶ We are looking forward to raise funds in Mumbai Marathon this year. 
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/ƘƛƭŘǊŜƴΩǎ 9ȄǇǊŜssions  
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/ƘƛƭŘǊŜƴΩǎ 9ȄǇǊŜǎǎƛƻƴǎ  
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DOOR STEP SCHOOLï PUNE HIGHLIGHTS OF THE YEAR 

 

Part I : Awards and Recognitions received by Door Step School in 2016-17 

 

1. Mrs. Rajani Paranjpe received an award for her 

valuable contribution during the Senior Living Expo 

organized by Times Group and Paranjpe Schemes on 

18
th

 November 2016 

 

 

 

2. !ǎ ŀ ǇŀǊǘ ƻŦ ǘƘŜ LƴǘŜǊƴŀǘƛƻƴŀƭ ²ƻƳŜƴΩǎ 5ŀȅ ŎŜƭŜōǊŀǘƛƻƴΣ aǊǎ tŀǊŀƴƧǇŜ ǿŀǎ ŦŜƭƛŎƛǘŀǘŜŘ ǳƴŘŜǊ 
ǘƘŜ Ψ.ǊŜŀƪƛƴƎ ǎǘŜǊŜƻǘȅǇŜΩ ǘƘŜƳŜ ōȅ an event organized by Vwash 

 

 

3. Kirloskar Wash Award: Water and Sanitation Hygiene 
(WaSH) is a program developed by Kirloskar 
Foundation with the objective to create awareness 
on sanitation, hygiene and cleanliness and has been 
implemented at our centres since 2011-12. Door Step 
School bagged an award from Kirloskar Foundation, 
Pune for the year 2016-мт ŦƻǊ άLƴŎǊŜŘƛōƭŜ 
/ƻƴǘǊƛōǳǘƛƻƴ ƛƴ YƛǊƭƻǎƪŀǊ ²ŀ{I ƛƴƛǘƛŀǘƛǾŜέ 

 

 

4. 30 children from Door Step School participated in the Annual Talhunt contest organized by 
Cognizŀƴǘ tǳƴŜ ŀƴŘ ǿƻƴ ǘƘŜ Ψ.Ŝǎǘ 5ƛǎŎƛǇƭƛƴŜ !ǿŀǊŘΩ 

 

5. Parvati Mane,6
th

 Standard from Vaiduwadi (Hadapsar) 

      CLC won Silver Medal in 400m running in the annual  

      'Inter NGO Sports Meet' organized by Concern India Foundation 

      at Sanas Ground, Pune. 
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New Beginnings and Associations 

 

Project Sahyog: DSS and Other Organizations 

CASP: The organization approached us for implementing this project in their intervention area. 
Their staff had visited DSS and studied the program. We are currently helping CASP by sharing 
our pedagogy, teaching aids, books and other reading material. DSS is also enabling CASP by 
conducting trainings for implementation and monitoring of the program. Hand holding is done 
by reviewing and analyzing their data and suggesting any changes as necessary. 

 

Shikshan Mandal: We were approached by Deputy Education Officer(DEO) who set up 
meetings between PMC school staff and DSS book fairies in various wards. Discussions were 
done on attendance of students, reading levels of students etc. Book fairies were also asked to 
give inputs along with the teachers. The DEO applauded the sincerity of the DSS book fairies 
and their knowledge about their students. She appreciated the DSS teaching aids and the 
meticulous data kept by DSS. The DEO also appreciated the monitoring process of DSS and has 
shown interest in designing a process on similar lines for PMC school teachers. In all the 
meetings, she stressed on the necessity of the school teachers and DSS staff working together 
to achieve better results. 

 

Tara Mobile Crèches, Pune: Door Step School tied up with Tara Mobile Crèches Pune, an NGO 
working to ŜƴǎǳǊŜ ǘƘŀǘ ƳƛƎǊŀƴǘ ŎƻƴǎǘǊǳŎǘƛƻƴ ǿƻǊƪŜǊΩǎ ŎƘƛƭŘǊŜƴ ŀǾŀƛƭ ǘƘŜƛǊ ǊƛƎƘǘ ǘƻ ǎŀŦŜǘȅΣ 
healthcare, education, recreation and participation. Starting from February 2016 TMCP and DSS 
collaborated on 2 TMCP Centres in order to run Education Activity Centres according to the DSS 
format. This gave the children at these sites an educational support. After looking at the 
successful collaboration in this pilot project, the 2 NGOs have decided to extend the association 
at 3 more TMCP centres in 2017-18. It has been a learning experience for the staff of both the 
NGOs and we hope to have a long association. 

 

Teach them Young: A new program was started to look into the issues of Sanitation and serving 
of midday meals in the public schools in order to inculcate the right habits in children in a very 
young age. This is the right time to take up this program since the Government has recently 
launched the national campaign for clean schools under the Swaccha Bharat Initiative. Also, 
Door Step School already has its staff present at more than 200 public schools where we run 
ƻǳǊ {ŎƘƻƻƭ ƛƴǘŜǊǾŜƴǘƛƻƴ ǇǊƻƎǊŀƳΥ ΨtǊƻƧŜŎǘ DǊƻǿ ǿƛǘƘ .ƻƻƪǎΩΦ ¢ƘŜȅ ƘŀǾŜ ŀ ƎƻƻŘ ǊŀǇǇƻǊǘ ŀƴŘ 
every day contact with children and have also been working with the school management and 
the School Management Committee. 
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Activities at a Glance 2016-17 

(148 Construction Sites & Slums, PMC & PCMC School and School on Wheels) 

Overall Coverage 

Services Offered Children 74381 

Number of Sites 4069 

Schools 238 

Project 
Foundation 

Services Offered Services Offered 

Literacy Classes 1,929 

Study Classes 3,414 

Pre-Primary Education 3,200 

Crèche 3,371 

Reading Rooms at CLCs 598 

Child to Child libraries 369 

Total 12,840 

Community Based libraries 328 

Computer Classes at CLCs 323 

Four School-on-Wheels(30 Location) 1,745 

No. of children enrolled in Schools 505 

School Transportation Provided 957 

Quest ς{ŎƛŜƴŎŜ ϧ aŀǘƘΩǎ [ŀōƻǊŀǘƻǊȅ 112 

Science Laboratory at Center 1320 

*In addition, 1066 children were encouraged to walk to school with parents or by themselves 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Grow With Books Program 
Services Schools Benefici

aries 

Reading Classes Library 238 37753 

Lending Library (Std I-IV) 238 32623 

Lending Library (V-VII) 152 19888 

Book Stock 302670  

Book Publication 68  

Teaching Aids Language 16  

Teaching Aids Maths 22  

Parivartan Training Centre 

Training 
 

Beneficiaries 

Fresh Teachers 47 

Fresh Book Fairy 102 

Teachers Refreshers 217 

Book Fairy Refreshers 427 

Management Staff 124 

Parent Participation 
Prog 25 

Other 4 Organizations 49 
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Project Foundation -  Impact on Literacy (learning) levels: 

Attendance Learning Complete Complete Composite Total 
Levels Alphabets Alphabets Matras Words  
1 to 25 1332 496 123 627 2578 
26 to 50 292 315 74 262 943 

51 to 90 106  79 271 699 
91 to 120 14 78 38 160 290 
above 120 17 79 39 698 833 
Grand Total 1761 1211 353 2018 5343 

 
Tracking of Migrated Children: 
Out of the total of 3660 children who migrated during the year, we were successful in tracking 
1490 (41%) children using various tracking methods. Out of the 1490 children who were 
tracked, we have confirmed that 972(65%) of those children continued schooling in the new 
places where they have moved. The result is encouraging and giving us some assurance that 
parents at construction sites are beginning to understand importance of education. Since we 
have tracked less (41%) children over last year (62%), we need to work on improving tracking 
of migrated children. 

Snapshot of Beneficiaries 

Age Group  Programs covered Beneficiaries 

0-3 years  Crèche at EAC 3,371 

3-6 years  Balwadi at EAC & CLC 3,200 

6-8 years  Study Class at EAC & CLC 2,967 

  
School intervention in Std 1: First Steps Forward + Lending 
Library 10,575 

8-10 years  Study class at EAC & CLC 1,397 

  
School intervention Std.1-Std.4: Reading Classes + Lending 
Library 32,623 

10-14 years  Study class at EAC & CLC 979 

  School intervention Std. 5 to Std. 7: Lending Library 19,888 

6-14 years  Computer Class at CLC 323 

6-14 years  Quest Science Lab 112 

6-14 years  Literacy Classes at EAC & SoW 1,929 

 
 

Every Child Counts-/ƛǘƛȊŜƴǎΩ /ŀƳǇŀƛƎƴ  tŀǊŜƴǘǎΩ tŀǊǘƛŎƛǇŀǘƛƻƴ  tǊƻƎǊŀƳƳŜ  

 Sites Surveyed 3384 Sites Surveyed 537 

 Children Located 4449 Parents Interviewed 430* 

Children Enrolled 2936 Children Benefited 923 

No. Schools Enrolled in 299 Children Enrolled 780 

Volunteers Involved 224   
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 Number of children covered 

Type of class SOW  CLC PF Total 

Balwadi 412  31 2757 3200 

Literacy Class 545  0 1384 1929 

Study Class 655  751 2008 3414 

Crèche 9  - 3362 3371 

Total 1621*  782 9511 11914 

Additionally 124 children were covered under four evening libraries  

Program PMC PCMC ZP Total 

Project Foundation 273 127 105 505 

Parents Participation Children 
Education 321  459 780 

Every Child Counts 783 1156 997 2936 

Total 1377 1283 1561 4221 
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An overview of the last 5 Years (2012-2017) 

  Programme  2012-13 2013-14 2014-15 2015-16 2016-17  

D
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Urban Slums & Pavement Dwellers 20 22 22 28 43  

Building & Road Construction Sites 122 117 109 114 105  

Total No. of Locations 142 139 131 142 148  

No. of Locations Closed 33(23%) 41(39%) 27 (20%) 49 (35%) 43 (29%) 
 

 

Number of Pre Primary Education 134 133 126 138 131  

Number of Study Classes 130 109 114 138 153  

Literacy Classes 128 122 107 126 119 
 

 

No. of child Care Centers 113 120 113 116 103  

Total No. of Classes 505 484 460 518 506  

Number of Classes Closed 129(26%) 69(14%) 51 (11% 160(31%) 166(33%)  

Number of Children enrolled 10,293 8,739 7,531 8,468 11,914  

Snapshot of Beneficiaries in March 
2,698 2,254 2,386 2,734 3,636  

(26%) (26%) (32%) (32%) (31%) 
 

  

Computer Classes: Enrolled 154 216 269 288 323  

Community Based Libraries : Enrolled 527 664 670 827 967  

  2012- 13 2013-14 2014-15 2015-16 2016-17 
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School With Reading Classes 123 123 212 240 238 

Reading Classes - Children Covered 26,563 24,402 30,122 35,154 37,753 

Lending Libraries in Primary section  123 123 212 240 240 

Lending Libraries in Primary Section - 

Children Covered 20,586 18,488 24,957 27,257 32,623 

Lending Libraries in Middle school 62 63 67 100 152 

School -Children Covered 
8,346 8,313 8,896 11,293 19,888 

      
 

  2012- 13 2013-14 2014-15 2015-16 2016-17 

Project Every 
Child 

Counts(ECCC) 

Sites Surveyed 800+ 455 2,044 3,241 3,384 

Children Enrolled 1,350 545 2,466 3,242 2,936 

  2012- 13 2013-14 2014-15 2015-16 2016-17 

tŀǊŜƴǘǎΩ 
Participation 

in Children's 
Education 

Sites Surveyed - 199 161 365 537 

Parents Interviewed - 1,275 698 885 430** 

Children Located - 1,749 550 858 923 

Children benefited - 1,123 506 1,214 780 
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Our Programs ς The Last Five Years (2012-2016) 
 

A few details of each program 

A. Project Foundation ς Education Activity Centers 
 

 

 

 

 

 

 

 

 

 

B.  Project Grow With Books 
 

 

 

 

 

 

 

 

 

Though number of schools with Reading class and Lending Library in Primary School reduce 

from 240 to 238 over last year, following are reasons for increase in number of beneficiaries: 

¶ We discontinued 6 PMC schools where number of children was less than 100. 

¶ 12 PMC schools with less than 200 children were merged into other PMC schools where 
we are already working. This lead to increase in number of beneficiaries. 

¶ In place 18 schools (a & b i.e. 6 discontinued & 12 merged) we selected new 5 
Private Aided schools, 6 PMC Model schools and 5 ZP schools. Average number of 
children in ZP schools, Private Aided Schools and Model schools is always more 
than PMC schools. 

¶ In 2016-17, we upgraded our reading class program from 1
st

 - 2
nd

 std to 1
st

 - 4
th

 in 

13 schools. Thus increased 1247 children. 

C. Community Learning Center 

 2012-13 2013-14 2014-15 2015-16 2016-17 

Computer Classes 154 216 269 288 323 

Community Based Libraries 527 664 722 827 967 
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Part II : Project Foundation 

The objective of Project Foundation Educational Activity Centres at construction sites, 
ǘŜƳǇƻǊŀǊȅ ǎƭǳƳ ŀƴŘ ƳƛƎǊŀƴǘ ŎƻƳƳǳƴƛǘƛŜǎ ƛǎ ǘƻ ǊŜŀŎƘ ƳƛƎǊŀƴǘ ǿƻǊƪŜǊΩǎ ŎƘƛƭŘǊŜƴ and street 
children through a set of innovative outreach programs. 
 

This program helps children to: 

¶ Enroll into mainstream schools. 

¶ Perform well in their academics due to support in study centres and also reference 
classes 

¶ Attend school regularly due to school transport provided by DSS 

¶ ¢ŀƪƛƴƎ ŎŀǊŜ ƻŦ ǘƘŜ ȅƻǳƴƎŜǊ ǎƛōƭƛƴƎǎ ƻŦ ǘƘŜ ŎƘƛƭŘǊŜƴ ƛƴ .ŀƭǿŀŘƛΩǎόǇǊŜ-primary) and Day 
Care Center we provide at our EACs. 

             Each Educational Activity Centre (PF centre) at DSS is divided into 4 class types: 

1. Literacy classes (LC) are conducted for those children between 6-14 years of age who are 
not formally enrolled to schools. 

¶ Few children are not enrolled to schools due to various reasons. Our efforts are 
normally to enroll them to schools and we work continually for the same. But till the 
time this is accomplished those students come under our Literacy Classes. Our aim is 
to enroll the children within 6 weeks of their coming to our centre. However, 
normally the most common reasons why the enrolment takes longer are: 

¶ They need to take care of their younger siblings 
 

¶ Parents are hesitant to send their daughters to school who are above 10-11 years of 
age. 

Once the children from LCs are enrolled to schools, we count them into our Study Class. 

2. Study Classes (SC) are conducted for children between 6-14 years of age who are enrolled 
to formal schools. Since we are working with migrant children, a lot of children might have 
had to move out and when they come back to our classes, they tend to forget what they 
might have learnt before. The SCs help these children to revise their previous learning. Also, 
under the RTE Act children have to be enrolled to their age appropriate classes. So a lot of 
children who have never been to school before lag behind in their studies and eventually 
lose their interest in school. Hence, the Study Classes enable us to help bridge their gap thus 
helping them catch up. 

3. Balwadi or pre-primary classes are run to prepare the children for going to schools 

4. Crèche is run for children between 0-3 years. Taking care of the younger siblings (infants 
and toddlers) has become a critical activity for us so that the older children may attend 
school. A separate teacher takes care of the younger siblings. 
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Community Learning Centers 

The children in slum communities are mostly enrolled in schools (Their parents are aware about 
the importance of education) However, their parents go for daily earning leaving the children 
unattended after school. They have no place or support to complete their homework and their 
studies. This leads to academically low performance, low attendance in school and drop outs. 
Door Step School offers a quiet place to study, read books and finish their homework and also 
for self-study. These centers also offer computer classes, science experiment labs, a reading 
room and study classes to guide children in their studies. 

Community Learning Centers cater to the educational needs of Urban slum Communities. We 
worked at the below 3 CLCs along with their Satellite classes: 

1) Dattawadi CLC: Ambedkar Vasti, Ganesh Mala and Panmala 
2) Vadar Wadi: Dori Vasti, Lal Chawl, Janata Vasahat and Vaidu Wadi 
3) Vaiduvasti, Hadapsar 

 

The below activities were conducted at the CLCs: 
1) Study Classes 
2) Reading Room 
3) Computer classes 
4) /ƻƳƳǳƴƛǘȅ .ŀǎŜŘ /ƘƛƭŘǊŜƴΩǎ [ƛōǊŀǊȅ 
5) Life Skills Activities 
6) Kumar Nirman 

 

1) Study Classes follow the same format as Project Foundation. 

2) Reading Room: In order to inculcate the habit of reading and develop their interest in 

reading, children who have overcome the barrier of being able to read come to the 

reading class. Apart from this the children can also do self-study with help of reference 

books which are also made available at the centre. 

3) Computer Class: Knowledge of computer is essential these days. The children do have 

computer as a subject in their schools, however they do not get a hands-on experience 

of using computers. At the CLCs, we impart the basic knowledge of Microsoft Office (MS 

Paintbrush, MS Word, MS Excel and MS PowerPoint). Often we also have volunteers 

helping the children with Computers. 

4) /ƻƳƳǳƴƛǘȅ ōŀǎŜŘ /ƘƛƭŘǊŜƴΩǎ ƭƛōǊŀǊȅΥ Instead of limiting the access of books only to the 

children living in the slums where the CLCs are, we select a child from each nearby 

community. This child takes a bag of books to the other nearby slum/ slums and 

distributes the books to the children for reading. Meetings are conducted every month 

with the children participating in this program along with the coordinator of the centre. 
 

5) Life Skills: Life Skills education is to enable individuals to deal effectively with the 

demands and challenges of everyday life. A total of 17 sessions were conducted in all 

ǘƘŜ о /[/ǎ ŀƴŘ тл ŎƘƛƭŘǊŜƴ ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ ǘƘŜ [{9 ŀŎǘƛǾƛǘƛŜǎΦ ¢ƻǇƛŎǎ ŎƻǾŜǊŜŘ ǿŜǊŜ ΨǎŜƭŦ-

ŀǿŀǊŜƴŜǎǎΩ ŀƴŘ ΨŜƳǇŀǘƘȅΩΦ 
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6) Kumar Nirman: Kumar Nirman is a program initiated by Maharashtra Knowledge 

Foundation. The objective is to sensitize children to various problems and challenges in 

society and let the children experience the joy of discovering inventing solutions and to 

act towards solving social problems. This activity started in year, 2014. A group of 50 

children from Dattawadi & Vadarwadi participated in this program. The activities 

covered under this program from July were as below: 

7)  

Month Activities Out come 

July 2016 Introduction   of new 
Member through different 
icebreaking game 

11 new members introduced. 

31st  2016 July Group sharing Among 
different 
groups across state 

Children of DSS confidently shared their views  
for topic given to them. 

August  2016 Visiting nearby locality & 
introduce  Child to Child 
activity. 

Visited 2 localities, could confidently introduce 
the program. 

September 
2016 
 

Review  of  previous  activity  
and planning planning 

- 

November 
2016 

Planning 
Execution of  Anti ς smoking 
rally Smoking rally 

Planned and effectively conducted the rally on 
18th March from Ganesh Mala to Tapobhumi 
Society, Dattawadi. March 2017 

 

 

Activity: Children came up with the idea of holding an Anti-smoking and Anti-drinking Rally in 
the slum. They discussed this with the CLC teachers and Kumar Nirman volunteers. Around 40 
children between 10 and 15 years age participated in this activity. They planned systematically, 
assigned tasks and responsibilities among themselves, prepared slogans and placards and 
conducted this rally from Ganesh Mala to Dattawadi center on 18th of March 2017. Shailesh 
and Pranali from Kumar Nirman helped them organize the activity. 
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A. No of Locations covered under Project Foundation and CLC = 118 

B. Children reached: 11,914 

Type of class No of children 

Balwadi 3,200 

Crèche 3,371 

Literacy Class 1,929 

Study Class 3,371 

Total 11,914 
 

Teaching Methodology for Study Classes (PF and CLC): 
 

Door Step School believes in overall holistic development of children. We primarily use the 
below methods to facilitate learning: 

 

1) Blackboard method 
2) Teaching Tools 
3) Learning Levels of children 
4) Improved Project method 
5) Science Activities 

A) QUEST Visits 
B) Science Kit Activities 

6) Water and Sanitation Hygiene initiative (WaSH) 
7) Events and Celebrations 

 
To effectively run the above activities at all our centres, following practices are followed every 
month: Planning: On every first Saturday of the month, all our teachers, their supervisors and 
coordinators come to a location. This is called a Cluster Meeting. During this meeting the 
teachers share their experiences and ideas with the entire team. Also systematic planning for 
the coming month is done by their respective coordinators. Monitoring: On every first 
¢ƘǳǊǎŘŀȅ ƻŦ ǘƘŜ ƳƻƴǘƘΣ ǘƘŜ /ƻƻǊŘƛƴŀǘƻǊǎ ŀƴŘ {ǳǇŜǊǾƛǎƻǊǎ ǇǊŜǎŜƴǘ ǘƘŜ ǇǊŜǾƛƻǳǎ ƳƻƴǘƘΩǎ Řŀǘŀ 
and happenings at their respective clusters (A group of Centres assigned to a coordinator is 
called a cluster) with the DSS Management Team. 

1) Blackboard Method: 

The children first get introduced to the concepts on the blackboard. Teachers also 
sometimes use the blackboard to provide practice work like language games, mathematics 
problems, understanding dates every day, etc. 

2) Teaching tools: 

We use various teaching tools in order to facilitate learning. DSS has developed a lot of 
teaching tools for mathematics and especially for language since our focus is primarily 
teaching Marathi. The children at the centres are all at different levels of Learning and 
understanding. The basic ideas/ concepts are introduced and taught using the Blackboard. 
This is a common Learning platform for all the children in the class. Once this is done, the 
children are grouped according to their Learning Levels and they are given tools according 
to their levels. This gives the children the much needed practice. Apart from this we also 
use Door {ǘŜǇ {ŎƘƻƻƭΩǎ ƎǊŀŘŜŘ ōƻƻƪǎ ŦƻǊ ǇǊŀŎǘƛŎŜΦ 
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Observations: 

¢ŜŀŎƘƛƴƎ ǘƻƻƭǎ ƘŜƭǇ ŘŜǾŜƭƻǇ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ƛƴǘŜǊŜǎǘ ƛƴ ǎǘǳŘƛŜǎΣ ƛƴŎǊŜŀǎŜǎ ǘƘŜƛǊ ŀǘǘŜƴǘƛƻƴ 
spans and makes learning fun, the children get involved and thus learn and retain the 
information in a better manner 

 

 

 

 

 

  

 

 

Children are given Teaching tools according 
to their Learning levels. This helps teachers 
to handle large groups of children. 

 

 

Special Mention 

 
 

 

The teacher on Clover Forest County site 
ǇǊŜǇŀǊŜŘ ŀ ƴŜǿ ¢ŜŀŎƘƛƴƎ ǘƻƻƭ ŎŀƭƭŜŘ Ψ{ŀƴƪƘȅŀŎƘƛ 
GƛǊƴƛΩ ŀƴŘ ǎǘŀǊǘŜŘ ǳǎƛƴƎ ƛǘ ŦƻǊ ǘƘŜ ŎƘƛƭŘǊŜƴ ǘƻ 
practice and understand the concepts of addition 
and subtraction. Madhav Markante, a 13 year old 
child from 7th Standard came up with a language 
ǘƻƻƭ ōŀǎŜŘ ƻƴ ǘƘƛǎ ƛŘŜŀΥ Ψ{ƘŀōŘŀƴŎƘƛ DƛǊƴƛΩΦ ¢Ƙƛǎ 
shows how children are getting involved in their 
own education. 

 Importance of regular attendance of children at our EACs: There is a positive correlation 
between the attendance of the children and their academic performance. It has been observed 
that a minimum of 80% attendance is required for the child to understand, learn and assimilate 
information better. Continuous efforts through parents meetings and interventions like 
arranging for school transport and the activities conducted at our centres are undertaken in 
order to encourage maximum attendance to schools and our centres. Below are the details: 

Attendance Data of all children for PF 

Class type 1to20% 21to50% 51t 80% 81to100% Total 
      

Literacy 425 552 264 143 1384 

Study Class 321 513 691 483 2008 

Pre Primary 561 802 837 557 2757 

crèche 774 1022 943 623 3362 

Total 2081 2889 2735 1806 9511 
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Attendance Data of Study class and Balwadi CLC: 

Class type 1to20% 21to50% 51t 80% 81to100% Total 

Literacy 0 0 0 0 0 

Study Class 160 251 229 111 751 

Pre Primary 10 13 5 3 31 

Crèche 0 0 0 0 0 

Total 170 264 234 114 782 
 

Learning Levels of PF Study class and Literacy Class: 

 Days   Learning   Alphabets   Matras   Composite   
Total 

 
 

attended 
  

Alphabets 
  

Completed 
  

Completed 
  

Words 
   

             

                  

1 to 25 719  282  80  490  1571  

26 to 50 176  185  45  194  600  

51 to 90 47  118  51  187  403  

91 to 120 10  33  24  106  173  

121 & above 12  39  27  567  645  

Total 964  657  227  1544  3392  
 

 Attendance/   Learning   Complete   Complete   Composite   Total  
 

Levels 
  

Alphabets 
  

Alphabets 
  

Matras 
  

Words 
   

             

                  

1 to 25 94  88  15  94  291  

26 to 50 22  34  8  44  108  

51 to 90 11  47  16  62  136  

91 to 120 0  23  6  43  72  

above 120 2  25  7  110  144  

Total 129  217  52  353  751  
 

In 2015-16 we had run an experiment at the Sinhagad Cluster for Learning Levels wherein we 
included a part of Marathi Grammar which had to be completed in the 120 days. We decided to 
discontinue this method of 6 levels in year 2016-17 based on results. 
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Improved Project method: 

Door Step School has been using Project method to facilitate learning. Starting this year Mrs. 
Hema Gehani, the proprietor of Colours Pre-school introduced an improved project method at 
all the centres of DSS after piloting it at a few centres the last year. Every month a project topic 
is assigned to the centres and the teachers facilitate knowledge transfer through various 
different types of activities like drawing, colouring, imprinting, storytelling, songs and craft. 
Mrs. Gehani has also provided the centres with printed flashcards with pictures and 
information pertaining to the project topics. These charts assist teachers in activating students' 
prior knowledge of a subject. We have found these charts to be an effective learning tool for 
the children. (Topics covered in the year from May to March: Animals, Seasons, Fruits, 
Vegetables, Insects, Birds, Fish, Vehicles, Our helpers). 
aǊǎΦ DŜƘŀƴƛΩǎ ǘŜŀƳ ǇǊƻǾƛŘŜŘ ǘǊŀƛƴƛƴƎ ǘƻ ŀƭl our teachers once a month during our monthly 
cluster meetings and the teachers would implement this method at their respective centres 
often adding their own creative ideas. 
 

Flashcards developed by DSS 
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Different activities conducted with ŎƘƛƭŘǊŜƴΩǎ ƛƴǾƻƭǾŜƳŜƴǘ 

 

 

 

 

 

 

 

 

 

 

 

Project models put up at centres every month 

Observations: 
 

The same activities were conducted across all our centres throughout the year, this enabled us 
to plan and monitor the implementation better. Hourly and daily planning would be done for 
both the age groups. (3-6 and 6-14 years of age). Apart from this, the teachers were given 
freedom to conduct more activities related to these. Exposure visits and small experiments 
ǊŜƭŀǘŜŘ ǘƻ ǘƘŀǘ ƳƻƴǘƘΩǎ ǇǊƻƧŜŎǘ ǘƻǇƛŎ ŀǊŜ ŎƻƴŘǳŎted. We observed that the teachers got the 
motivation to do something new every month, they often used Google search Engine to search 
for information or even more activities. They also started developing a lot of teaching tools 
pertaining to the project topics. They ensured maximum participation from children. The 
children would look forward to a new activity every day. The parents too are actively involved, 
they would often get some project related material to the class. 

 

5) Science Activities 
 

A. Quest visits - QUEST is a Science - 
Math laboratory for children started 
by Mrs. Malti Kelkar who is extremely 
passionate about both the subjects. 
All the necessary apparatus, 
instruments, chemicals, scientific toys 
are present in the lab. The motto at 
Quest is 'Doing and learning'. (For 
more information, please visit their 
website: http://www.questsc-
mathlab.com/pages/about-us#). 
Children get hands on experience and 
conducting the experiments on their 
own helps them understand the concepts much better.  

 

      112 Children from 6 sites and 1 CLC visited the QUEST lab in 2016-17. 
 

 

http://www.questsc-mathlab.com/pages/about-us
http://www.questsc-mathlab.com/pages/about-us
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B. Science Box: A lot of children are unable to visit the QUEST lab. For these children, Mrs. 
Malati Kelkar has donated science kits which are used at 35 of our centres where we have 
more children in the age group of 6-14. Using the apparatus provided in these kits about 15 
science experiments and 6 mathematics games are possible. The experiments range from 
understanding density of water, refraction and reflection of light, identifying food items 
which contain starch, preparing carbon dioxide, preparing box camera and many more. 
 

Mrs. Malati Kelkar conducted 3 trainings of a total 7 days at the QUEST lab for all the 
teachers at regular intervals. She conducted these trainings not only specific to the 
experiments to be conducted at the centres, but also to ensure that the teachers get a basic 
understanding of the concepts, they conduct the experiments with a curious mind and 
encourage the ŎƘƛƭŘΩǎ ŎǳǊƛƻǎƛǘȅ ǘƻƻΦ {ƘŜ ŜƴŎƻǳǊŀƎŜŘ ǘƘŜ ǘŜŀŎƘŜǊǎ ǘƻ ŀǎƪ ǉǳŜǎǘƛƻƴǎΦ !ǘ ǘƘŜ 
first workshop since the teachers do not have a science academic background, they 
hesitated to ask anything. Also they initially had trouble even remembering the names of 
the apparatus. However, as the last workshop was in progress the teachers opened up, they 
freely asked anything that came in their minds, it was observed that they were excited to 
try out the experiments and if they had trouble catching up, they still gave it a sincere try. 
Teachers also go out of their way and conduct the experiments they come across in 
newspapers/ magazines. 
 

The children of course look forward to the days where experiments are planned at the 
centre, they ask the teachers if they need to bring anything. They conducted the 
experiments not only at the centre, but often even at home and their schools if the material 
required was easily available. They try alternate material for the experiment to check if the 
same results are delivered. 
 

A total of 1320 children benefitted from this activity. 15 experiments and 5 mathematics 
activities were conducted in the year 2016-17 
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6) WaSH 

Water and Sanitation Hygiene (WaSH) is a program developed by Kirloskar Foundation with 
the objective to create awareness on sanitation, hygiene and cleanliness and has been 
implemented at our centres since 2011-12. The implementation staff from Door Step School 
receives formal trainings organised by Kirloskar Foundation every month. Apart from trainings, 
the Kirloskar foundation team also provides all the participating supervisors with printed 
material to conduct the activities. 13 supervisors have received 4 trainings in 2016-17. 
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Children learned importance of hand washing, clean water, personal and environmental 
hygiene and cleanliness through practical methods. Significant impact is seen in many children 
in their awareness of these issues and they are seen implementing these not only at home but 
also in their communities and schools. 160 children from approximately 1000+ children from 
all our centres (where we have run the WaSH program) have been carrying soaps to their 
schools. A special note is that 38 of our children from the Sus Road cluster going to Sant 
Tukaram PMC School took soap for about 3 months after which the school started keeping 
soaps for all the children. 

 

Below topics were covered this year when the program started in July: 

 
Month 

  
Topic- Activities 

  Children  

     participate
d 

 

        

July 2016  Formation of WaSH Club, WaSH processions in the 1096  

    Communities    

August 2016  Segregation of Waste 1173  

September 2016  Personal Hygiene 937  

November 2016  Hand Wash 988  

December 2016  !ǿŀǊŜƴŜǎǎ ŀōƻǳǘ !ŘƻƭŜǎŎŜƴǘǎΩ ƘȅƎƛŜƴŜ 29  

January 2017  Parents Meeting 625  
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Door Step School also bagged an award from Kirloskar Foundation, Pune for the year 
2016-мт ŦƻǊ άLƴŎǊŜŘƛōƭŜ /ƻƴǘǊƛōǳǘƛƻƴ ƛƴ YƛǊƭƻǎƪŀǊ ²ŀ{I 
ƛƴƛǘƛŀǘƛǾŜέ

 

 

7) Event participations and exposure visits for PF and CLC: 

Apart from the above mentioned Activities, we also ensure that the children 
participate in different activities throughout the year. This gives the children a much 
needed platform to express themselves creatively and also helps build their 
confidence. Also exposure visits and other activities are arranged for the children. 
Presented below are the events and exposure visits for both Project Foundation and 
Community Learning centres: 

 

1) Lit Bug Festival: 
 

30
th

 April 2016: THE LIT BUG FEST was organized ƻƴ !ǇǊƛƭ олǘƘΣ нлмс ōȅ Ψ¢ƘŜ {ǘƻǊȅ 
{ǘŀǘƛƻƴΩΦ ¢ƘŜ ǾŀǊƛƻǳǎ activities at the fest were chatting with authors, listening to 
stories spun by the kid authors and storytellers, turning stories into plays, Drum 
Circle, origami, puzzle solving, doodling, an exhibition and many more activities. 94 
children from all the clusters had a great time at this event. 
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Children attending the Lit Bug Fest 

 

2) May 2016: Hobby Classes conducted across all the centres including the 
Community Learning Centre. Children Art and craft workshops were conducted 
for the children. Children also made craft out of 

 

waste. They learnt to make paper bags and pen stands and many more creative 

things. At the Hadapsar CLC a cricket tournament was organised on 7
th

 May 

2016 where 27 children from 5
th

 to 9
th

 grade participated with huge 
enthusiasm. They picked and named their own teams, their captains and 
practiced with their teams before the tournament 

 

3) 30th June 2016: Ψ{ǿŀŎƘƘŀǘŜŎƘƛ 5ƛƴŘƛΩΥ Along with our volunteers and staff our 

students also worked with 8 PMC schools. 19 students from the Hadapsar CLC 

actively participated in this event in the Kale Padal School in Hadapsar. The 

children were given orientation first and they were enthusiastically involved in 

creating awareness among the Warkaris and overseeing sanitation, cleanliness 

status and availability of water. The children were also coordinating with the DSS 

staff who in turn forwarded the queries to the ward offices. This was a great 

exposure for the children and apart from understanding the importance of 

cleanliness themselves, this was also a team building and leadership exercise. 

The children later on told us that they really felt great that the warkaris who are 

so senior in age than them actually listened to them, they started using the 

ƎŀǊōŀƎŜ ōŀƎǎ ǘƻ ŘƛǎǇƻǎŜ ǘƘŜ ǘǊŀǎƘ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ƛƴǎǘǊǳŎǘƛƻƴǎ ŀƴŘ 

also appreciated the efforts of the kids. 

 

4) July 2016: 46 children from the PF EACs visited the Indian Metereological 
training Department as a part of their exposure visit since the project topic of 
the month was Seasons. The children were given detailed information on the 
IMD services. Children also had a lot of doubts and got them cleared from the 
IMD staff. 
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5) 17th August 2016: Hadapsar /[/Ωǎ Exposure visit to a Scrap Shop. The children 
were shown how the scrap is dealed with at the scrap shops. 28 children went 
for this visit. Although they might have been to these shops before, this time 
they had a different perspective to look into: how the waste at home and old 
newspapers are recycled. This was a supporting activity to the monthly WaSH 
activity. 

6) 14
th

 August 2016: About 84 ex-ǎǘǳŘŜƴǘǎ ƎŀǘƘŜǊŜŘ ŦƻǊ ǘƘŜ ŀƭǳƳƴƛ ƳŜŜǘ ΨJunya 

Athvanina UjalaΩ organized by the DSS PF staff. These ex-students had been a 
part of our classrooms run at construction sites and CLCs since 1993. It was a 
moment of pride for the entire DSS staff to hear their ex-students speak about 
their success stories and share their experience at DSS. 

 

7) 31
st

 August 2016: In continuation to the previous visit, 29 children were taken to 

Garbage recycle plant. Here they understood the importance of segregating 

waste, and recycling the waste. They had a lot of queries to ask and found the 
visit interesting. It summed up all the activities we were taking through the 

month under the WaSH initiative 

8) August 2016: 59 children visited from Hadapsar cluster went to a petrol pump, 
were provided information about the pumps and how to identify if the petrol is 
adulterated or not. 

9) August 2016: 38 children were taken to visit a fruit stall since the project topic of 
this month was Fruits. The fruit seller showed the kids rare fruits like the Dragon 
fruit, kiwi and passion fruit, the fruits they had never heard of. They were 
explained the benefits of consuming these fruits 

10) 1
st

 September 2016: We wanted the children to start taking their own decisions, 

take leadership and improve their teamwork. We had an election activity at the 

CLC in which 138 children participated and 6 stood for elections. Since this 

ƳƻƴǘƘΩǎ ǇǊƻƧŜŎǘ ǘƻǇƛŎ ǿŀǎ ±ŜƎŜǘŀōƭŜǎΣ ǘƘŜ ŎƘƛƭŘǊŜƴ ǿƘƻ ǎǘƻƻŘ ŦƻǊ ǘƘŜ ŜƭŜŎǘƛƻƴǎ 

chose party names of vegetables for themselves. They then campaigned as those 

vegetables for a week preceding the election date. We put up a secret ballot 

system, children were there to ensure discipline at the booth and a few children 

were also a part of the vote counting committee along with the teachers. We 

also explained to them how the latest election machines with buttons work. 

11) 2
nd

 September: The results of the election were declared, the roles and 

responsibilities of all the posts were discussed and decided. These were the roles 
and responsibilities for managing all the events/ activities conducted in the CLC 
in the coming days including Ganeshotsav. 

 

12) 14
th

 September 2016: 17 children performed Lezim in the Spirit of Wipro Run: 
Pre-run event. It was an event the children thoroughly enjoyed. 
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13) 10
th

 October 2016: Simmi kumar and 
Garima Singh, art teachers from Delhi 
conducted art workshops for facilitating 
better learning through creativity for 
teachers and for kids to enhance their 
creativity. 27 children and 34 teachers 
attended this event. Door Step school 
already believes in holistic development 
of children and uses various tools to 
teach the children. But this workshop 
gave the teachers more ideas for 
developing teaching methods and tools.   

14) 15
th

 October 2016: Lantern making/ 
Diwali party organised by funding 
partner Bitwise in collaboration with 
Social Seva insititute ς who provided 
children with all the raw material and 
guidance for the activity. 43 children 
participated in this activity. 

 
 

15) 24
th

 October 2016: 32 children from 
different sites participated in the 
Science demo competitions event 
organised by Wipro Cares. 

 

 

 

 

 

 

  

16) 25
th

 October 2016: 35 children from 
various sites participated in Fort Making 
competition organized by Wipro cares on 
the occasion of Diwali. 
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17) 27th November 2016: 34 young artists from Door Step School Community 
Learning Center, Shivaji Housing Society, Senapati Bapat Road, participated in a 
Wall Painting event organized by Pune Biennale Foundation, Pune Municipal 
Corporation and Jumbish. 

 

 

 

 

 

 

 

 

 

 

18) November to first week of January: Annual Picnics of all clusters: Total of 1185 
children were taken to annual picnics from all the clusters and CLCs. 

 

 

 

 

 

 

 

 

 

 

 

19) Christmas wish tree/ secret Santa events conducted by different corporate 
companies. Also, New Years celebrations were done at almost all the centres. 

20) In the week preceding Christmas, the below 3 contests were held at the 
Hadapsar CLC: 

i) Essay writing competition: 60 children participated. Keeping in line with 
5ŜŎŜƳōŜǊ ƳƻƴǘƘΩǎ ǇǊƻƧŜŎǘ ǘƘŜ ǘƻǇƛŎǎ ǿŜǊŜ ǊŜƭŀǘŜŘ ǘƻ birds. 

ii) Drawing Contest: 82 children participated, topic for which was birds. 
 

iii) 31
st

 December 2016: A Cooking Contest was conducted at the Hadapsar CLC. 
Children dished out their favourite recipes (Simple, no cooking). Interestingly, 
Shubham Das prepared a Pop Corn maker he used 3 tin cans, cut them into half, 
he put a candle in the lower part and put corns in the above one and tasty pop 
corns came out! 

21) 11
th

 January 2017: 20 children from Shivaji Housing CLC participated in a 
carnival organized by Symbiosis School of Economics during their Summit on 
Sustainability of Social Inventions 




