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Foreword 
 

Dear Friends, 

Acknowledgement for 25 years of existence and perseverance rained down on us by way of 

awards we received in 2013-14, among them The Amazing Indians Viewers' Choice Award 

and the Stree Shakti Puraskar 2013 - (Mata Jijabai Award). Awards are very welcome as 

with them comes increased visibility, credibility and, for our teams in the field who make our 

accomplishments possible, encouragement and reassurance. 

'Taking education to our children' is a journey of a thousand miles and it must be taken one 

step at a time. (Courtesy -Lyndon B. Johnson). A good part of these thousand miles lie before 

us, therefore, these awards do not allow us to be complacent. Today's changing scenario in 

the field of education, the reforms and statistics shared with fellow Indians and the rest of 

the world look good on paper but ground realities we see are often different. We know that 

just because a child's name is on a school register does not mean that the child is in school 

and learning. This child's struggles and needs are quite different from the solutions offered. 

Our challenges persist, some have changed and some new ones added. 

We still wrangle with the fact thatΧ 

× Almost 2 lakh children who move from construction site to construction site in Pune 
remain out of the purview of mainstream education. We reach out to a mere 4,000 such 
children at any given point of time. 

× In Indira Nagar of Ward F in Mumbai, our team struggles to survive extremely poor 
conditions of hygiene while they try to focus their energies to provide an experience of 
real education to children of various age groups in the community. 

 

These are but 2 examples of the realities we face. So while we are commended for our 

achievements, we constantly battle an equally long list of challenges. In this battle, our most 

crucial support comes from you, we need your shoulder in this battle. 

ά¦nless someone like you cares a whole awful lot, nothing is going to get better. It's 
noǘΦέ 

Dr. Seuss 

 

No one said it better than Dr. Seuss, and Dr. Seuss had children very close to his heart; and so do each 

one of you. 

It is with you we take our journey forward, "to make it better". 

Mrs. Rajani Paranjpe                                                           Mrs. Bina Sheth Lashkari 

Founder Member & President                                                              Founder Member & Secretary 

 

http://www.brainyquote.com/quotes/authors/l/lyndon_b_johnson.html
http://www.brainyquote.com/quotes/authors/d/dr_seuss.html
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About Us 
Door Step School is a registered non-governmental organization working to promote education and 

impart literacy skills among the socially and economically disadvantaged children of urban slum 

communities in Mumbai & Pune. Today the organizationΩs annual outreach exceeds 90,000 children 

altogether in both cities. 

 

History 
The concept of Door Step School came into being while working at the Social Service Centre at Colaba 

Municipal School in 1988. A major activity of the centre was visiting homes of dropout children; 

trying to determine the cause of their dropping out and trying to bring them back to school. 

Factors affecting the inability to attend were varied and could not always be influenced directly 

by us. Despite a widespread infrastructure of formal education, a large number of children are yet 

uncovered by this system in Mumbai itself. Therefore, the need for another alternative whereby 

education would reach the children was seen, and the idea of a school at the children's "door step" 

came into being. Door Step School became a reality with the start of one non formal educationτa 

class for 50 out-of-school teenagers in one community in 1988-89, and quickly spreading to 4 

communities in the vicinity with balwadis, study classes and libraries also being initiated. 

 

Vision 
To be an instrumental force that brings development to children. 

 

Mission 
All children deserve an education. An alarming number of IndƛŀΩǎ urban poor still remain without an 

opportunity to receive formal education. 

Our mission at Door Step School is to bridge this divide, using innovative programmes that will bring 

education to these children and help them make the transition to literacy and a brighter future. 

 

Goal 
Primary education for all children up to 14 years of age. 
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I. Mumbai Highlights: 2013-14 

 
What started with a Non Formal Education class for 25 

out-of-school kids in Cuffe Parade slum community at 

their doorstep, has grown into an organisation which 

over a period 25 years has touched lives of more than 

2,35,000 children. Bina Lashkari, our co-founder of Door 

Step School was honored with the 

Civilian Honour - Stree Shakti Puraskar 2013 (Mata Jijabai 

Award) by Honorable President of India Mr. Pranab 

Mukherjee for her outstanding contribution towards the 

socioeconomic development of children and for the 

achievement in the field of education and training.  

The award was given on 8th March 2014 to mark the International Women's Day. 

¶ Door Step School was chosen by Dasra, a nonprofit based in India, as one of the grantee 

organizations to receive the grant from Comic Relief which is a major charity based in the UK, with 

a vision of a just world, free from poverty. We intend to spend the grant in supporting our 

educational interventions for underprivileged children. 

¶ In the view of the increasing demand from children and Youth for Computer skills training, we 

started a new computer center in Hiranandani Akruti area of Ward M from November 2013 which 

will be reaching out to more 500 children from the community. 

¶ This September, we extended our services in Indira Nagar community, Sewri of Mumbai with the 

financial support from BP Foundation for two years. Overcoming the challenging conditions of 

poor sanitation and high air pollution levels, our team started 2 Balwadis, 2 Study Classes, 1 

Computer Center and 1 Community Learning Center in the community.   

¶ On 21st November, the fire which broke in Baba Saheb Ambedkar Nagar Slum community gutted 

ƴŜŀǊƭȅ улл ǎƘŀƴǘƛŜǎ ƻǳǘ ƻŦ ǿƘƛŎƘ тн ǿŜǊŜ ƻǳǊ ŎƘƛƭŘǊŜƴΩǎ ƘƻƳŜǎΦ 5ƻƻǊ {ǘŜǇ {ŎƘƻƻƭ ǘŜŀƳ ǿƛǘƘ ǘƘŜ 

help of benevolent volunteers Fatima and Namrata rushed in the slums to help with relief work. 

Children were provided with personal hygiene kits and medicines. Drawing workshop was 

conducted for children to divert them from their gloomy mood. Movies were shown to the 

parents to encourage them and help them regain confidence. Generous donations to the tune of 

Rs. 6,00,000 from well-wishers and funding partner Plan India helped Door Step School to provide 

basic kits comprising of utensils, hygiene material etc to help over 100 families cope with the loss 

of their homes which were gutted in fire.  

¶ To tackle the problem of not being able to get good space for classroom, this year we got portable 

cabin in New Tank Bunder, Ward E. The cabin is airy and spacious enough to conduct a class of 25 

children. After School on Wheels, we have found another solution to address the space constraint 

by using portable cabin as a classroom.   
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¶ About 500 Door Step School children and 100 teachers formed Human chain at Gateway of India 

to mark celebration of Teacher's Day and Literacy day. Slogans echoed, to spread message about 

importance of education. Children were so delighted that they formulated slogans spontaneously 

at the venue and chanted "Hamara School kaisa rahega Door Step School Ƨŀƛǎŀ ǊŀƘŜƎŀΦέ 

¶ With an objective to get the children's views and inputs on the Maharashtra State Child Policy 

which is in process of formulation, a consultation was organised wherein children participated 

and shared their recommendations and feedback. In the presence of 128 children from 

Door Step School and Maitri (CCDT) elaborated on safeguards provided by or under any law for 

the protection of child rights. Children gave overwhelming responses when they commented on 

the current state of affairs of various issues affecting them. Their views have been taken into 

account and have been incorporated while formulating the final State Child Policy. 

¶ We make efforts to spread the word about the work we do and raise funds through various events 

and platforms. Rotary Club of Mumbai ς Shivaji Park arranged a Musical programme and raised 

Rs.50,000 for Door Step School.  

¶ This year we successfully raised Rs. 13,80,500 from the charity walk/running events like 

Footsteps4good 2013 and Standard Chartered Mumbai Marathon 2014. Ms 

Andrea Reinsmoen who ran for supporting Door Step School in Footsteps4good 2013 bagged gold 

in women's category and made us all proud. Thank you Andrea!!! 

 

¶ A very unique opportunity came our way when the Narasimhan and Venkateswar families 

decided to promote Door Step School to their friends and family members on occasion of a 

wedding of their children. They dedicated a separate space for Door Step School in the wedding 

invitation and appealed the invitees to donate to the cause of education which helped us raise 

Rs. 4,11,433. Thank you Jayshree and Navneet! 
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Community Profile 

Door Step School works directly in the slum communities through its Community Based Educational 

Interventions. Keeping in mind the experiences of working in the communities and with most of our 

children attending the nearby Municipal schools, the organization has adopted a strategy to work 

with the nearest Municipal School to the community in which it works. This strategy helps in keeping 

a track of the children who are going to schools which helps in preventing the drop out. We also run 

School on Wheels in these areas wherever we find a group of children who are out of school and 

classroom space is a big constraint. This year we worked in total 31 slum pockets and 23 Municipal 

schools through our interventions in Mumbai. 

Where we work in Mumbai? 

 

Mumbai is divided in administrative wards and we work in the communities and Municipal schools in the 

following wards:  

¶ Ward A: Door Step School has been working in Ward A, 29% of its population living in slums, since 
its inception and this is where the first class of Non Formal Education class began. Currently, Door 
Step School has Community Based Interventions in Ganeshmurti Nagar, Backbay, BAN Extension 
Center, Babasaheb Ambedkar Nagar, Shivshakti Nagar and through School Partnership 
Programme it works in Colaba, Colaba Market, Lord Haris, Manohardas and Bora Bazaar 
Municipal Schools. The community comprises of majority population of Banjara community who 
due to proximity to the docks are more into fishery business and allied activities. Crawford Market 
and Gateway of India are the locations where we reach out to children through School on Wheels. 
 

¶ Ward B: Door Step School has been working in Ward B, 13.33 % of its population living in slums, 
since 2001 has Community Based Interventions in Masjid Bunder and Wadi Bunder and through 
School Partnership Programme it works in Janabai, Dongri and Mandvi Municipal School. The 
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community comprises of majority Tamil speaking population which is majorly involved in daily 
wage work in grains market or are self employed. Dockyard Road, Wadi Bunder and Bhaucha 
Dhakka are some of the locations where we reach out to children through School on Wheels. 

 

¶ Ward E: One of the most challenging areas with very poor sanitation and high levels of air 
pollution. Door Step School has been working here since 2006, 11.86 % of its population living in 
slums, through Community Based Interventions in Hariyana gate, Hey Bunder, Jay Bheem Nagar, 
New Tank Bunder, Pardhiwada, Powder Bunder, Reti Bunder, Reay Road and through School 
Partnership Programme it works in East Byculla Municipal School. Ward E located on the Eastern 
shore which offers a sheltered harbour and is therefore the base of the shipping and fishing 
industry.  Most of the population of these communities is involved  in daily wage jobs such as  
cleaning fish, working on dock, scrap collection , ship breaking, rag picking, etc.   The sprawl of 
slum communities settled on the collector and MBPT lands, whose existence is not acknowledged 
by either MBPT or BMC because of their unauthorized status offers challenges that have not yet 
been fully overcome.  Reay Road, Reay Road bridge and Hariyana Gate are some of the locations 
where we reach out to children through School on Wheels. 

 

¶ Ward F- South: One of areas where Door Step School has started working in this year is Ward F-
South, with 36 % of its population living in slums. Far more challenging than Ward E, we have 
been still adjusting with issues of poor sanitation, high levels of air pollution and getting human 
resources to work here. Door Step School has Community Based Interventions in Indira Nagar, 
Sewri and through School Partnership Programme it works in Abhyudaya Nagar Municipal School. 
Indira Nagar has the majority of habitants working as daily wage workers in unorganised sectors.  

 

¶ Ward M-East: Door Step School has been working in few communities in M ward since 2008, with 
78% of its population live in slums. Mankhurd, a part of M-East, is the dumping ground of Mumbai 
ς both the trash and the slum dwellers of Mumbai, thrown out of the centres of the city, are 
thrown into rehabilitation colonies. With high illiteracy rate and more number of children out of 
school there is huge scope of work and expansion in this ward. Door Step School has Community 
Based Interventions in Hiranandani Akruti and Natwar Parekh area and through School 
Partnership Programme it works in Shivaji Nagar, Deonar and Shivam Municipal School. 
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¶ Ward R-South: Door Step School has been running School on wheels in this area as it was invited 
by Rotary Club of Kandivli. The focus of the organization here is to work with the tribal population 
living in remote hamlets of Sanjay Gandhi National Park, where no basic facilities are available as 
ǘƘŜ ƭŀƴŘ Ŧŀƭƭǎ ǳƴŘŜǊ CƻǊŜǎǘ ŘŜǇŀǊǘƳŜƴǘΩǎ ƧǳǊƛǎŘƛŎǘƛƻƴΦ ¢ƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴ Ƙŀǎ ŜȄǘŜƴŘŜŘ ƛǘǎ ǎŜǊǾƛŎŜǎ 
of School on Wheels since 2010 for the children in the hamlets Tumni pada, Chuna pada, Chinch 
pada and Kelda pada of Sanjay Gandhi National Park. We run Balwadis, Study Classes and Non 
Formal Education classes for the children in the National Park. We also provide the children 
transportation till the main gate of the Park thus saving the effort of the children of walking a 
couple of kilometers to reach the school. 
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Activities at a Glance (2013-14) 

 
Sr 

No 
Programme Activities No. of 

Classes 

No. of 

Beneficiaries 

I 

Direct 

Interventio

n 

Community 

Based 

Educational 

Programmes 

Balwadi (Preprimary) 45 1444 

Non Formal Education 8 190 

Study Class 28 763 

Total 81 2397 

School on 

Wheels 

 

 

 

Non Formal Education  12 340 

Study Class 3 59 

Balwadi 1 12 

Total 16 411 

Computer 

center 

A ward 33 863 

M Ward I 25 543 
M Ward II 34 451 

E Ward 29 809 

F South 8 128 

Total 

 

 

129 2794 

II 

School 

Partnership 

Project 

Direct 

intervention 

in 23 schools 

covering 9556 

beneficiaries 

Study class 46 719 

Mental Health Project 10 schools 5634 

Reading Promotion         ( 

Grow with Books) 
168 5052 

School Library               (5th 

to 7th  Std) 
34 1267 

Bus service (E  ward) 1 53 

III Balsamuha   18 447 

IV Sponsorship    150 

V 
Community 

Learning 

Center 

 
Door to Door Library 3 168 

Mobile Library 10 320 
Reading Promotion 29 878 

VI Training Cell  
Ongoing Training for  

Teachers 

Each group to attend 2 times a 

month, either on alternate 

Saturdays or 1st and 3rd 

Thursday ( (150 days of training 

offered to teachers in this year  ) 

   

Area Coordinator/ 

Coordinator/Trainers      

(26) 

On 1 Wednesday a month 
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I. Community Based Educational Programme: 
1. Balwadi: 

It is a preschool programme for the children aged 3 to 5 years. Door Step School Balwadi program gears 

to bring children from socio economically backward families into the main stream of education. 

Motivating and supporting parents to enrol the children at the right age is an important aspect of 

preschool education. The program ultimately aims to facilitate easy access to primary education for the 

first generation learners. The Balwadi thus serves as a preventive measure ς preventing children from 

joining the ranks of child labour and preventing them from growing up into illiterate adulthood. 

 

Note: 1 Balwadi in R-South covering 12 children is included in the School on Wheels project table 
Outcomes:  

¶ Since the commencement of first Balwadi in the year 1989 in slum communities more than 19,700 

children have benefitted from the classes which have helped the first time school goers to cope 

with the formal school environment.  

¶ 1,444 children benefitted from total 45 Balwadis run in the slums of six different wards of Mumbai 

in the year 2013-14. 

¶ Our coordinators and teachers constantly follow up in the community bring children to the class 

but some of them cannot continue because of various reasons like community shifted, temporary 

gone to village etc.  More than 150 children were in outreach in this academic year. 

¶ 53% children attended more than 75% of the classes which are conducted every day from Monday 

to Friday all-round the year. 

Table 2: Distribution of Children attending Door 

Step School Balwadi (2013-14) 

 

Ward Units Children 

enrolled 

Sustained till  
end of April'14 

A 15 495 423 

B 2 43 43 

E 14 489 364 

M 12 348 296 

F-

South 

2 69 60 

Grant 

Total 

45 1444 1186(82%) 
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¶ Out of the 494 children of senior group of Balwadi, 209 (42%) children have been enrolled to 

formal schools from our Balwadis in the year 2013-14. 

¶ 100% (441) children who were enrolled in the Balwadi were sustained till the end of the year in 

Door Step School Balwadis. 

Best Initiatives in Balwadi: 

Holi being the most enjoyed 

festival by our children we 

always make them aware 

about the harm artificial colors 

can cause to their eyes, skin 

and other body parts. This year 

taking our awareness initiative 

one step further we conducted 

workshops to make natural 

colors from vegetables and 

fruits and used it to play colors 

in our classrooms. Children 

with their teachers made the 

colors pink from beet root, 

green from green leafy 

vegetables, yellow from 

turmeric and many more.   

[ƛǘǘƭŜ wǳŎƘƛƪŀ ǿŀǎ ŜŘǳŎŀǘƛƴƎ ŜǾŜǊȅƻƴŜ ōȅ ǎŀȅƛƴƎΣ ά¢ƘŜǎŜ ƴŀǘǳǊŀƭ ŎƻƭƻǊǎ ŦŜŜƭ ǎƻ Ŏƻƻƭ ŀƎŀƛƴǎǘ ȅƻǳǊ ǎƪƛƴ 

whereas the artificial onŜǎ ƭŀǘŜǊ ƳŀƪŜ ȅƻǳ ŦŜŜƭ ƛǘŎƘȅΦέ  

 

9ƴŎƻǳǊŀƎƛƴƎ /ƘƛƭŘǊŜƴΩǎ tŀǊǘƛŎipation: 

Project based learning is adopted in Balwadis 

and variety of projects are chosen for the 

ǎŀƳŜ ŀƭƭ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ȅŜŀǊΦ ¢Ƙƛǎ ȅŜŀǊΩǎ 

projects water, cleanliness, occupations, 

flowers, fruits etc were chosen by teachers 

and children for displaying in a unique 

exhibition. Children worked along with their 

teachers made informative charts, and 

volunteered to explain the processes done in 

ǘƘŜ .ŀƭǿŀŘƛΩǎ ǇǊƻƧŜŎǘ ōŀǎŜŘ ƭŜŀǊƴƛƴƎ 

activities. Parents were delighted to see 

their young wards presenting what they 

ƭŜŀǊƴ ŀǘ .ŀƭǿŀŘƛ ŀƴŘ ǇǊŀƛǎŜŘ 5ƻƻǊ {ǘŜǇ {ŎƘƻƻƭΩǎ ǘŜŀŎƘŜǊǎΩ ŜŦŦƻǊǘǎ ƛƴ ǘƘŜƛǊ ŎƘƛƭŘΩǎ ŘŜǾŜƭƻǇƳŜƴǘΦ 

! ŘŜƭƛƎƘǘŜŘ !ŀƪŀǎƘΩǎ ŦŀǘƘŜǊ ŜȄǇǊŜǎǎŜŘ Ƙƛǎ ƘŀǇǇƛƴŜǎǎ ōȅ ǎŀȅƛƴƎΣ άL ŀƳ ǇƭŜŀǎŀƴǘƭȅ ǎǳǊǇǊƛǎŜŘ ǘƻ ǎŜŜ ǘƘŜ 
increased understanding of my children after coming to DSS .ŀƭǿŀŘƛΦέ 
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Success Story  

Little Michael, a 5 years old boy attending Door Step School Balwadi, was known for his disruptive 

behavior and sharp tongue amongst his classmates. He often picked up fights over petty issues with his 

classmates, which led to him playing alone and having no buddy in the class. The teacher who initially 

thought that these were the usual tantrums thrown by any child attending the preschool for the first 

ǘƛƳŜΣ ƭŀǘŜǊ ŘŜŎƛŘŜŘ ǘƻ ǘŀƪŜ ǳǇ ǘƘƛǎ ǿƛǘƘ aƛŎƘŀŜƭΩǎ ƳƻǘƘŜǊΦ aŜŜǘƛƴƎ ǘƘŜ ǇŀǊŜƴǘǎ through home visits, 

ǿƘƛŎƘ ƛǎ ǊŜƎǳƭŀǊ ŦŜŀǘǳǊŜ ƻŦ ŀƭƭ ǘŜŀŎƘŜǊǎ ŀƴŘ ŎƻƻǊŘƛƴŀǘƛƴƎ ǎǘŀŦŦΩǎ ǿƻǊƪΣ ƘŜƭǇŜŘ ǳǎ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ǊŜŀƭ 

reason that triggered aƛŎƘŀŜƭΩǎ ŘƛǎǊǳǇǘƛǾŜ ōŜƘŀǾƛƻǊΦ  

Lƴ ƘŜǊ ƛƴǘŜǊŀŎǘƛƻƴ ǿƛǘƘ aƛŎƘŀŜƭΩǎ ƳƻǘƘŜǊ ǘƘŜ ǘŜŀŎƘŜǊ ƭŜŀǊƴǘ ǘƘŀǘ aƛŎƘŀŜƭΩǎ father was chronic alcoholic 

and often created ruckus after returning home, late in night. Michael was affected with this chaos at 

ƘƻƳŜ ŀƴŘ ƛǘ ǊŜŦƭŜŎǘŜŘ ƛƴ Ƙƛǎ ōŜƘŀǾƛƻǊ ǿƛǘƘ Ƙƛǎ ŎƭŀǎǎƳŀǘŜǎ ŀƴŘ ƴŜƛƎƘōƻǳǊǎ ǘƻƻΦ ¦ƴŘŜǊǎǘŀƴŘƛƴƎ aƛŎƘŀŜƭΩǎ 

real problems, the teacƘŜǊ ǘƻƻƪ ǳǇ ǘƘŜ ǘŀǎƪ ƻŦ ŎƘŀƴƎƛƴƎ aƛŎƘŀŜƭΩǎ ŀǘǘƛǘǳŘŜΦ {ƘŜ ǎƘƻǿŜǊŜŘ ƘƛƳ ǿƛǘƘ 

attention which was missing in his life and gave him more responsibility in class. He assisted the teacher 

by helping out in class with small tasks like distribution of books and slates to other classmates. Soon 

Michael started coming early to the class and enjoyed listening to the stories narrated by the teacher. 

From being very elusive in the class, he transformed into a child who came forward willingly, to share 

stories. Today, MiŎƘŀŜƭΩǎ ƳƻǘƘŜǊ ǎŀȅǎ ƘŜ ŎƻƳŜǎ ƘƻƳŜ ŀƴŘ ǘŜŀŎƘŜǎ ǘƘŜ ǇƻŜƳǎ ƘŜ ƭŜŀǊƴǘ ƛƴ Ŏƭŀǎǎ ǘƻ Ƙƛǎ 

friends in neighbourhood. With the affection and little appreciation from the teacher and classmates, 

Michael has changed a lot and looks forward to go to a formal school in next year. 

 

2. Study Classes: 

Study Class serves as a supportive measure, through which extra coaching input is given to the students 

of Std. I to IV attending the Hindi and Marathi medium of the nearby Municipal School. Many of them 

being first generation learners, the children tend to drop out when they are unable to cope with their 

studies. The study class offers the educational support they need to continue within the formal set up of 

schooling. 

          Note: 3 Study Classes covering 59 children are included in the School on Wheels project  

Table 3: Distribution of Children attending Door Step School Study Class (2013-14) 

Ward Units Children enrolled Sustained till  end of April'14 

A 7 175 158 

B 2 33 27 

E 5 141 122 

F- South 2 56 49 

M 12 358 306 

Grand Total 28 763 662 (87%) 
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Outcomes:  

¶ Since the commencement of first Study Class in the year 1992 in slum communities more than 

10,600 children have benefitted from the support offered through these classes which have 

helped them cope with their studies in formal schools.  

¶ 763 children benefitted from total 28 Study classes run in the slums of six different wards of 

Mumbai in the year 2013-14. 

¶ Our coordinators and teachers constantly follow up in the community bring children to the class 

but some of them cannot continue because of various reasons like community shift, went to 

village,  working, siblings care and work at home, private tuition etc. More than 70 children were 

in outreach in this academic year. 

¶ 43% children have benefitted from the Study Class for second year in row. 

¶ 73% children attended more than 50% of the classes which are conducted every day from Monday 

to Friday all round the year. 

   Table 4: Standard wise breakup of Study Class (2013-14) 

Standard New Old Grand Total 

1ST 161 4 165 

2ND 107 76 183 

3RD 93 112 205 

4TH 77 133 210 

Grand Total 438 (57%) 325(43%) 763 
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¶ More than 87% of children who were enrolled in the Study Classes were sustained till the end of 

the year in Door Step School study classes. 

Performance of Study Class: 

Children who attend the Study Classes are pretested when start with the classes after which based on 

their current abilities a goal is set as per our mathematics and language curriculum framework. These set 

goals are tracked throughout the year through formative assessment and a post test is conducted at the 

end of the year in form of summative assessment. The below performance is for selected children of 

standard 3rd and 4th who have attended the Door Step School study classes in the year 2013-14. 

 

Findings of Language Part 1: 

¶ In post test results, 41 children were seen in Level 4 as against 11 in pretest. These children can 

recognize and write conjunct letters and words.   

¶ In level 5I as compared to pretest where there was only one child, in the post test results there 

were 18 children. In level 5 there were no children in pre test but then in post test there were 

31 children. These children can recognize and write conjunct letters and words as well as use 

those words in their daily life.  
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Findings of Language Part 2: 

¶ In post test results, 45 children were seen in Level 4 as against 7 in pretest. In this level children 

can recognize and write conjunct letters and words. These children are able to write a 

paragraph with the help of correct matras and grammar. 

¶ As compared to only one child in the pre test there were 23 children in Level 5 in post test 

results. In this level children are proficient with the grammar and punctuation and also can 

express themselves nicely. Children of this level are able to make small poems, stories and 

comprehension on various topics. 
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Findings of Mathematics Part 1: 

¶ In post test results, 68 children were seen in Level 4 as against 15 in pretest. In this level children 

are able to recognize numbers from 1 to 100 and multiples and fractions of 100 in concrete as 

well as abstract. They also know how to write numbers till 100 in English. These children also 

know complex subtraction by borrowing and addition by borrowing and also understand 

concept of division.  

¶ There were no children in the level 5 in pre test results as against the 37 children in post test 

results. These children know the formation of numbers till 1000. Children know the formation 

of dozen i.e. no 12 and also the multiplication of 12. They are able how to convert tables into 

simple graphs. They are able to do multiplication and division of 2 digit numbers. 

¶ In post test results, 9 children were in level 6 whereas in pre test no children were found in this 

level. These children are well versed with simple addition and subtraction of fractions and 

decimals. The concept of division is also known to the children and they are able to perform 

the operation. 

 

 

Findings of Mathematics Part 2: 

¶ In post test results, 45 children were seen in Level 4 as against 10 in pretest. These children 

were able to make small budgets, understood the concept of loss and profit with examples, 

addition and subtraction of seconds, minutes and hours. They could also convert minutes into 

hours and vice versa.  

¶ In pretest results there were no children in Level 5 and 6, but in the post tests results 25 children 

were in level 5 and 7 reached level 6. These children know how to make bills, planning and 

budgeting. They can also prepare a family budget with the given number of people in the 

family. Children also can read different types if time tables for eg. Railway timetable, school 

timetable etc and can also make a personal timetable for themselves. 
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Best Initiatives in Study Class: 

Complementing the process of learning concepts of measurement in the class, the team of Ward A 

arranged an exhibition to showcase the concepts of weight, volume and length. Different areas in the 

community center were designated to provide information and demonstrate various concepts of 

measurement to the visitors. Every child had a card in his hand where his weight and height were written 

after measuring the same. The fruit juice which was given to children as refreshment drink was also 

measured using a milk measuring set. Children could actually see the quantity in milliliters of juice which 

was served in their glasses which they later consumed and relished it.   

! ŘŜƭƛƎƘǘŜŘ wŜƴǳƪŀ ŦƭŀǳƴǘŜŘ ƘŜǊ ƴŜǿ ŦƻǳƴŘ ƪƴƻǿƭŜŘƎŜΣ ά²Ŝ ǳǎŜŘ ǘƻ ōǳȅ ŎŜǊǘŀƛƴ ǉǳŀƴǘƛǘȅ ƻŦ ŀƴ ƛǘŜƳ 

without asking for the per liter or kilogram rate of it. Now on I will ask for the per unit rate and then 

calculatŜ ǘƘŜ ǘƻǘŀƭ ŀƳƻǳƴǘ ǘƻ ōŜ ǇŀƛŘΦέ 

 

9ƴŎƻǳǊŀƎƛƴƎ /ƘƛƭŘǊŜƴΩǎ tŀǊǘƛŎƛǇŀǘƛƻƴΥ 

Children who often meet the leaders of India through stories got a chance to enact them and 

communicate the great work done bȅ ǘƘŜƳΦ ΨhǳǊ [ŜŀŘŜǊǎΩ ǿŀǎ ǘƘŜ ǘƘŜƳŜ ŦƻǊ ǘƘŜ ŜȄƘƛōƛǘƛƻƴ ǿƘƛŎƘ ǿŀǎ 

organized by children for their fellow classmates, parents and larger community at our Reay Road center. 

A very enthusiastic group of teachers and children worked in groups to collect information about selected 

5 leaders. On the day of the exhibition, children dressed up as the leaders and spoke at length about their 

contributions to the nation. It was a pleasant surprise for the parents to see their children speak so 

confidently and they apprŜŎƛŀǘŜŘ ǘƘŜ ǾŀƭǳŜ ǘƘŀǘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴ ƛǎ ŀŘŘƛƴƎ ǘƻ ǘƘŜƛǊ ŎƘƛƭŘΩǎ ŘŜǾŜƭƻǇƳŜƴǘΦ 

Beyond the walls of classroom: 

To explore the world beyond the walls of the 
classroom, children learnt a lot from the 
educational excursions to places like Nehru 
Science Center, Nehru Planetarium, Mahim 
Nature Park, Marathi Vigyan Parishad, 
Museums like Chhatrapati Shivaji Maharaj 
Vastu Sanghralaya and Bhau Daji Lad. 
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Success Story: 

8 years old Abhishek, studying in grade 3 in a Municipal school was a regular student of our Study 

Classes since he was in grade 1. Having very little support at home for academic inputs, Abhishek often 

ǊŜƭƛŜŘ ƻƴ ǘƘŜ {ǘǳŘȅ /ƭŀǎǎ ǘŜŀŎƘŜǊΩǎ ƛƴǇǳǘǎ ǘƻ ŎƻǇŜ ǿƛǘƘ Ƙƛǎ ǎǘǳŘƛŜǎ ŀǘ ǎŎƘƻƻƭΦ ¢Ƙƛǎ ȅŜŀǊ ǎǳŘŘŜƴƭȅΣ ǘƘŜ 

usually regular and punctual Abhishek started remaining absent for the class and also turned up late to 

ǘƘŜ Ŏƭŀǎǎ ƻƴ ǘƘŜ Řŀȅǎ ǿƘŜƴ ƘŜ ŎŀƳŜ ǘƻ ǘƘŜ ŎƭŀǎǎΦ ¢ŜŀŎƘŜǊ ǘǊƛŜŘ ƎŜǘǘƛƴƎ ƛƴ ǘƻǳŎƘ ǿƛǘƘ !ōƘƛǎƘŜƪΩǎ ƳƻǘƘŜǊ 

for the reason of his increased absenteeism and late arrival in class.  But the mother paid to no heed to 

ǘƘŜ ǘŜŀŎƘŜǊΩǎ ǊŜǉǳŜǎǘǎΦ  

!ŦǘŜǊ ŎƘŜŎƪƛƴƎ ǿƛǘƘ ǘƘŜ ǇŜƻǇƭŜ ƛƴ ǘƘŜ ƴŜƛƎƘōƻǳǊƘƻƻŘΣ ǘƘŜ ǘŜŀŎƘŜǊ ŦƻǳƴŘ ƻǳǘ ǘƘŀǘ !ōƘƛǎƘŜƪΩǎ ƳƻǘƘŜǊ 

was involved in garments finishing business for livelihood for which she was paid on day to day basis. 

Abhishek was asked to deliver the finished garments and collect the cash on delivery which compelled 

ƘƛƳ ǘƻ Ƴƛǎǎ ŎƭŀǎǎŜǎΦ ¢ƘŜ ƳƻǘƘŜǊ ǿƘƻ ǿŀǎ ǳƴŀǿŀǊŜ ŀōƻǳǘ ǘƘŜ ǎŜǘōŀŎƪ ƛƴ !ōƘƛǎƘŜƪΩǎ ŀŎŀŘŜƳƛŎ ǇǊƻƎǊŜǎǎ 

due to this routine, once made aware about the fact was still helpless as she had no one else to perform 

the task for her. The teacher then suggested her to change the time at which Abhishek had to make 

ǘƘŜ ŘŜƭƛǾŜǊȅ ǎƻ ǘƘŀǘ ƘŜ ŘƻŜǎƴΩǘ Ƴƛǎǎ ƻǳǘ ƻƴ ǘƘŜ ŎƭŀǎǎŜǎΦ aƻǘƘŜǊ ƛƳƳŜŘƛŀǘŜƭȅ ŀƎǊŜŜŘ ŀƴŘ ōƭŀƳŜŘ ƘŜǊ 

ignorance for not taking this decision earlier. Today, Abhishek once again is a regular to the class and 

looks forward to participate in the excursions and activities. 

 

3. Non Formal Education: 

The Non Formal Education class  ǿƘƛŎƘ ŀŘŘǊŜǎǎŜǎ ǘƘŜ ŜŘǳŎŀǘƛƻƴŀƭ ƴŜŜŘ ƻŦ ǘƘŜ Ψƻǳǘ ƻŦ ǎŎƘƻƻƭΩ ŎƘƛƭŘǊŜƴ ƛƴ 

the age group of 7-16 years,  serves as a remedial measure, giving these children  an opportunity for 

gaining literacy skills  which they otherwise would not have had. The programme is geared to bring them 

into the process of mainstream education.  

 

Outcomes:  

¶ Since the commencement of first Non Formal Education (NFE) class in the year 1989 in slum 

communities more than 15,900 children have benefitted from these classes. 

¶ Since 2004 more than 1,250 children from community based Non Formal Education classes and 

from School on Wheels have been enrolled in formal schools. 

Table 5: Distribution of Children attending Door Step School N F E Class (2013-14) 

 

Ward 

 

Units 

 

Children enrolled 

 

Sustained till  end of April'14 

A 4 111 67 

M 4 79 55 

Grant Total 8 190 122(64%) 



Door Step School - Annual Report 2013-2014  

20 
 

¶ 190 children benefitted from total 8 classes run in the slums of different wards of Mumbai. It has 

been observed that the number of children who are out of school and have never been to school 

has gone down substantially. From the out of school children found in the surveys, more number 

of children were found to be school dropouts who have had some or other exposure of being in 

a formal schooling setup. 

¶ Our coordinators and teachers constantly follow up in the community bring children to the class 

but some of them cannot continue because of various reasons like community shift, went to 

village,  working, siblings care and work at home, private tuition etc. More than 65 children were 

in outreach in this academic year.   

¶ An interesting observation has been that more girls attended the NFE classes with 72% of the 

total beneficiaries of the NFE classes being girls this year.  

¶ 33% children have benefitted from the NFE Class for second year in row. 

¶ 42% children attended more than 50% of the classes which are conducted every day from Monday 

to Friday all round the year. 

¶ 64% of children who were enrolled in the NFE Classes were sustained till the end of the year. 

¶ 48 children have been enrolled in formal school from the NFE classes in the year 2013-14. 

 
 

Success Story 

Vijay comes from a family of seven members. The family belongs to Paradhi community, which even 

after sixty years of Independence, bears the stigma of being branded as criminals, and is sometimes 

forced to live in isolated, economically disadvantaged areas.  Though the situation of the community 

has been marginally improved, the parents are still hesitant to send their children to schools fearing 

Ƙƻǿ ǘƘŜȅ ǿƛƭƭ ōŜ ǘǊŜŀǘŜŘ ƛƴ ǎŎƘƻƻƭǎ ōȅ ƻǘƘŜǊ ǎǘǳŘŜƴǘǎ ŀƴŘ ǎŎƘƻƻƭ ŀǳǘƘƻǊƛǘƛŜǎΦ ±ƛƧŀȅΩǎ elder sister does 

ǎƻƳŜ ƻŘŘ Ƨƻōǎ ŀƴŘ ǎǳǇǇƻǊǘǎ ǘƘŜ ŦŀƳƛƭȅΩǎ ǊǳƴƴƛƴƎ ŜȄǇŜƴǎŜǎ ŀƴŘ Ƙƛǎ ȅƻǳƴƎŜǊ ǎƛǎǘŜǊ ŎƻƳŜǎ ǘƻ ƻǳǊ .ŀƭǿŀŘƛΦ   
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Vijay who earlier used to sell toys in the local trains stopped doing so once he joined our Non Formal 

Education classes. His father was unhappy as he was one of income sources for the family and now was 

ǳƴǿƛƭƭƛƴƎ ǘƻ Ǝƻ ǘƻ ǿƻǊƪΦ ±ƛƧŀȅ ƛƎƴƻǊŜŘ Ƙƛǎ ŦŀǘƘŜǊΩǎ ŀǇǇǊŜƘŜƴǎƛƻƴ ŀƴŘ ŘŜŎƛŘŜŘ ǘƻ ŎƻƴǘƛƴǳŜ ǿƛǘƘ Ƙƛǎ 

classes. Teacher counseled Vijay and his family about the benefits they will reap if Vijay was educated. 

Vijay is now involved actively in the classroom activities and looks forward to attend a formal school 

some day. In one of her recent conversations with Vijay, the teacher was pleasantly surprised when 

Vijay expressed his desire of pursuing teaching as a profession when he grows up. He wishes to teach 

children belonging to his community who otherwise would have not have an opportunity to get 

education. 

 

4. School on Wheels: 

School on Wheels is a bus designed as a mobile class room to cater to the street children. Since July 1998, 

School on Wheels has been a one of the core projects of Door Step School. In past 16 years; School on 

Wheels has emerged as an effective strategy to reach out to the most unreached groups of out-of-school 

children i.e. street children and pavement dwellers. Currently total five School on Wheels run in a different 

parts of Mumbai. In a year, each SOW covers 4 classes with approximately 75-100 children. SOW spends 

2-3 years with each group of its beneficiaries. An attempt is made to mainstream the child once an 

expected level of basic literacy is achieved. In the communities where space is a constraint School on 

Wheels also serves as a classroom space. 

Note: 4 units of School on Wheels class have been included in the Balwadi and NFE table  

Outcomes:  

¶ Since the inception of the School of Wheels in the year 1998 in slum communities more than 3450 

children have benefitted from these classes. 

Table 6: Distribution of Children attending Door Step School N F E Class- School on Wheels   (2013-14) 

Ward Location  Units Children 

enrolled 

Sustained till  end 
of April'13 

School on Wheels  I Crawford Market, Dockyard Road, 

Bhaucha Dhakka, Gateway of 

India, Wadi Bunder  

5 156 113 

School on Wheels  II Reay Road  and Wadi Bunder 4 114 90 

School on Wheels  III Reay Road,  Hariyana Gate  2 57 41 

School on Wheels  IV  Tumni Pada, Chuna Pada, 

Chinchpada, Keldapada  

5 84 81 

  16 411 325(79%)  

School on Wheels  V Jaybheem Nagar - Darukhana, 

Reay Road  

4 100  
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¶ 348 children have been enrolled in formal schools since the beginning of the first School on 

Wheels. 

¶ 411 children benefitted from the classes which were run in 14 locations of 4 different wards of 

Mumbai.  

¶ Our coordinators and teachers constantly follow up in the community bring children to the class 

but some of them cannot continue because of various reasons like community shift, went to 

village,  working, siblings care and work at home, private tuition etc. More than 75 children were 

in outreach in this academic year. 

¶ 56 children have been enrolled in formal school from the School on Wheels project in the year 

2013-14. 

¶ 62% children attended more than 50% of the classes which are conducted every day from Monday 

to Friday all round the year. 

¶ 79% of children who were enrolled in School on Wheels were sustained till the end of the year.  

Engaging children through participation in exhibition 

Children were encouraged to visit and gather information regarding the community helpers in their area.  

They interacted with the community helpers personally and tried to know about their working and the 

tools used by them. Children tried to replicate the tools and equipments they observed using waste 

material. Space was dedicated in the School on Wheels class itself to display what contribution the helpers 

make to run the city. Passersby, their fellow classmates and parents enjoyed listening to the information 

shared by the children. Activities like these motivate children and sustain their interest in continuing their 

education on the School on Wheels. 
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Success Story 

10 years old Rubina Shaikh, lives at Dockyard road with her parents and three younger sisters. Her 

mother is domestic worker and father works as a driver. With both mother and father gone away for 

work, Rubina was given the responsibility to look after her younger sisters. The teacher in one of her 

regular home visits found out that Rubina was a grade 2 student who dropped out from school to take 

care of her younger sisters.  

hƴ ŎƻƴŦǊƻƴǘƛƴƎ ƘŜǊ ƳƻǘƘŜǊΣ ǘƘŜ ǘŜŀŎƘŜǊ ŦƻǳƴŘ ǘƘŀǘ wǳōƛƴŀΩǎ Ƴƻther was reluctant to send her to school 

ŀǎ ǎƘŜ ǿŀǎ ǿƻǊǊƛŜŘ ŀōƻǳǘ ƘŜǊ ȅƻǳƴƎŜǊ ŘŀǳƎƘǘŜǊǎΩ ǎŀŦŜǘȅ ƛƴ ŀōǎŜƴŎŜ ƻŦ wǳōƛƴŀΦ  ¢ƘŜ ǘŜŀŎƘŜǊ ŀǎǎǳǊŜŘ ƘŜǊ 

mother that Rubina can bring her sisters to School on Wheels along with her. Mother was surprised as 

she had never heard of any such school that made such a provision. A delighted Rubina started coming 

to class with her sisters. The teacher engaged the younger sisters in games and other activities while 

wǳōƛƴŀ ƻƴŎŜ ŀƎŀƛƴ ǎǘŀǊǘŜŘ ǘŀƪƛƴƎ ƭŜǎǎƻƴǎ ƛƴ ǘƘŜ ŎƭŀǎǎΦ wǳōƛƴŀΩǎ parents were also happy as they need 

ƴƻǘ ƘŀǾŜ ǘƻ ǿƻǊǊȅ ŀōƻǳǘ ǘƘŜƛǊ ŘŀǳƎƘǘŜǊǎΩ ǎŀŦŜǘȅ ŀƴȅƳƻǊŜΦ wǳōƛƴŀ ƛǎ ǎƘƻǿƛƴƎ ǇǊƻƎǊŜǎǎ ƛƴ ƭŀƴƎǳŀƎŜ ŀƴŘ 

mathematics. She is a regular in the class and wishes to enroll her sisters in schools once they are of 

eligible age. 

 

5. Mobile Library: 

Door Step School is currently running a mobile library to provide continuous learning opportunities for 

children who are living in difficult situations from different parts of Mumbai.  A major goal of Mobile 

Library Project is to mainstream the underprivileged children into education through various kinds of 

books. The library is actually a van stacked with reading material and recreational games.  

Since June 2011, every day Mobile Library has been reaching out to the unreached children of Hiranandani 

Akruti in M ward, Mumbai. Mobile library creates quality-learning space at different 10 locations where 

around 320 children are getting an opportunity to read variety of books. The Mobile Library teacher helps 

children in reading, writing and provides recreational games such as carom, snakes and ladder, 

Badminton, etc.  Children coming to the Mobile Library who are often first generation learners were 

motivated by the teacher to join the literacy classes and computer center.  
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6. Computer Center: 

5ƻƻǊ {ǘŜǇ {ŎƘƻƻƭ ǎǘŀǊǘŜŘ ƛǘǎ ŦƛǊǎǘ /ƻƳǇǳǘŜǊ /ŜƴǘŜǊ ƛƴ Ψ!Ω ǿŀǊŘ ƛƴ ǘƘŜ ȅŜŀǊ нллоΦ /ƘƛƭŘǊŜƴ Ǿƛǎƛǘ ǘƘŜ ŎŜƴǘǊŜ 

once a week according to their time table and learn basic computer skills. Every week children keenly wait 

for their turn as this is a unique opportunity for them to learn and get acquainted with computers. The 

computer teacher teaches them right from basic mouse handling techniques to creating file and folders.    

Computer center tries to cover children from all levels like pre-school, primary school, out of school 

ŎƘƛƭŘǊŜƴΣ ŀŘƻƭŜǎŎŜƴǘ ŎƘƛƭŘǊŜƴ ŦǊƻƳ .ŀƭǎŀƳǳƘŀ όŎƘƛƭŘǊŜƴΩǎ ƎǊƻǳǇύ ŀƴŘ ŀƭǎƻ ȅƻǳǘƘ ŦǊƻƳ ǎƭǳƳ ŎƻƳƳǳƴƛǘƛŜǎΦ 

Lǘ Ƙŀǎ ōŜŜƴ ƻōǎŜǊǾŜŘ ǘƘŀǘ ŎƻƳǇǳǘŜǊ ŎŜƴǘŜǊΩǎ ŜŘǳŎŀǘƛƻƴŀƭ ŀƴŘ ǊŜŎǊŜŀǘƛƻƴŀƭ ŀŎǘƛǾƛǘƛŜǎ ƘŜƭǇ ǘƻ ǎǳǎǘŀƛƴ ǘƘŜ 

interest of children in their daily class based activities. Today Door Step School runs 5 such centers in 

Mumbai to enhance literacy skills and provide them with basic computer knowledge. 

bŜǿ ōŜƎƛƴƴƛƴƎǎΧ 

In November 2013, a new Computer Center was started in Hiranandani Akruti, M Ward which takes the 

count of centers to two in this area. With this we also closed down the center in Natwar Parekh compound 

in M Ward as the number of literacy classes run in the area also was reduced. The reach out of children 

through computer center will increase substantially and will also allow the existing children to get more 

quality hands on practicing time on the computers. 

In April 2014 a new Computer Center was started in the Indira Nagar community in Sewri of F-South ward 

of Mumbai. With the critical environmental conditions, the staff successfully established the center and 

has been able to attract children to learn basic computer skills. The center being the only one in the 

community is really something that the children look forward to visit and learn computers, an opportunity 

which they otherwise would not have had. 

  

 

Outcomes: 

¶ Since the inception of the first Computer center in the year 2003 in Cuffe Parade slum community, 

today we have grown to 5 Computer Centers which are run in 4 wards of Mumbai and till date we 

have successfully reached out to more than 16,900 children. 

¶ In the year 2013-14, total 2,794 children and youth learnt a variety of concepts from language, 

mathematics, science and geography through the educational software available at the centers.  
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¶ Microsoft office suite which is also a part of the curriculum at Computer Center is an added value 

to Youth who are seeking jobs and also encourages them to pursue advanced computer courses. 

¶ 115 children and youth took the benefit of the Summer Vacation Batch which was run for 14 

days. They learnt working with folder and files, Microsoft Office suite applications like word, 

PowerPoint, excel and publisher.  

¶ In Ward A, as a part of the Summer Vacation batch, 3 volunteers taught children how to edit 

photos in Photoshop and also to use images to make a movie and adding subtitles to it using 

Movie maker application. 

¶ On 2nd December 2013, parents were invited to celebrate World Computer Literacy Day with 

their children. Parents were given informŀǘƛƻƴ ŀōƻǳǘ ŎƻƳǇǳǘŜǊ ŀƴŘ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴΩǎ ǿƻǊƪΦ  

! ƎƛǊƭ ŎƘƛƭŘΣ !ƴƧŀƭƛΩǎ ƳƻǘƘŜǊ ǎŀƛŘΣ άaȅ ŦŀǘƘŜǊ ŘƛŘ ƴƻǘ ǎŜƴŘ ƳŜ ǘƻ ǎŎƘƻƻƭΦ L ƘŀǾŜ ǎǇŜƴǘ ŀƭƭ Ƴȅ ƭƛŦŜ ƛƴ ŘƻƳŜǎǘƛŎ 

work, but in Mumbai, due the Door Step School, I got an opportunity to draw picture on computer and 

Ƴȅ ŘŀǳƎƘǘŜǊ ƘŜƭǇŜŘ ƳŜ ǘƻ ƭŜŀǊƴ ƳƻǊŜ ŀōƻǳǘ ŎƻƳǇǳǘŜǊǎΦέ   

 

*Door Step School group consist of children who attend the literacy classes everyday and the Non Door 

Step School group consist of all others. 

 

 

 

 

Table 6: Distribution of Children attending Door Step School Computer Center(2013-14) 

 

Ward  A Ward E ward Hiranandani 

Akruti (2 centers) 

Indira Nagar  

 

Grand Total 

 No of 

Batc

hes 

Total 

Childre

n 

No of 

Batche

s 

Total 

Children 

No of 

Batches 

Total 

Children 

No of 

Batche

s 

Total 

Children 

No of 

Batches 

Total 

Children 

Door Step 

School  

25 711 26 787 24 657 6 105 81 2260 

Non Door 

Step 

School  

8 152 3 22 35 337 2 23 48 534 

Total 33 863 29 809 59 994 8 128 129 2794 
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Success Story 

9 years old Shreyesh, studying in Std. 4th of English medium school is the only son of his parents. He 

was a bit uncomfortable when he used to be all by himself. He was often labeled by his school teachers 

as a slow learner which affected his morale and self confidence. Shreyesh felt he was a very poor 

performer and hence remained alooŦ ƛƴ ŎƭŀǎǎΦ {ƘǊŜȅŜǎƘΩǎ ƳƻǘƘŜǊ ƻŦǘŜƴ ǇŀǎǎŜŘ ōȅ ǘƘŜ /ƻƳǇǳǘŜǊ /ŜƴǘŜǊ 

and always felt that her son should also learn using computer. One day the mother came and enquired 

about the Computer Center and if Shreyesh could attend it. The Computer teacher enrolled Shreyesh 

in the class and made him comfortable.  

Shreyesh soon started interacting with the peers in the class and as everyone was on the same level of 

ƭŜŀǊƴƛƴƎΣ ƘŜ ŘƛŘƴΩǘ ŦŜŜƭ ƭŜŦǘ ƻǳǘ ǳƴƭƛƪŜ ƛƴ Ƙƛǎ ŦƻǊƳŀƭ ǎŎƘƻƻƭΦ DǊŀŘǳŀƭƭȅ {ƘǊŜȅŜǎƘ ƻǇŜƴŜŘ ǳǇ ŀƴŘ Ƙŀǎ ŀƭǎƻ 

shed all the inhibitions. He participates in all activities in school and also comes to Computer Center 

ǿƛǘƘƻǳǘ Ƙƛǎ ƳƻǘƘŜǊΩǎ ŀǎǎƛǎǘŀƴŎŜΦ Iƛǎ ƳƻǘƘŜǊ ƛǎ ǾŜǊȅ ƘŀǇǇȅ ǘƻ ǎŜŜ ƘŜǊ ȅƻǳƴƎ ŎƘƛƭŘ ƻǇŜƴƛƴƎ ǳǇ ŀƴŘ 

mingling with other kids. The positive change in his personality led to his participation in a dance 

competition in school where he also won the first prize.  

 

7. Community Learning Center (CLC): 

The Community Learning Centre works with the basic objective to encourage children to develop healthy 

reading habits and thereby to build language skills. The Community Learning Centre provides access to 

reading and audio visual material, and engages children in variety of language building processes.  Door 

Step School now has 2 CLCs respectively at Transit Camp and in Indira Nagar, Sewri. 

Table 7: Community Learning Center status (2013-14) 

 

A new Community Learning Center was started this year in Indira Nagar community in Sewri area of 

Mumbai. With this we also closed down the Shivshakti Nagar CLC as the number of children attending the 

center has dwindled down. 

At Community Learning Center we take efforts to build and improve the reading, writing and speaking 

skills of children through various activities such as storytelling, books for reading, educational games and 

new information. 

¶ Activities like listening, narrating stories and reading stories, educational games, new informative 

sessions and E-learning to teach English were conducted at the center. In an attempt to create 

Programme  Total number  of 

beneficiaries 

 

 

Total Number of books 

Community Learning Center  

at Transit Camp 

 

 

711  1500 

 Community Learning Center  

at Indira Nagar  

 

 

167  876 
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awareness about the ill-effects of tobacco products, an innovative snakes and ladders game was 

designed. The game was used as medium to convey the children the harmful effects of consuming 

tobacco on the body. 

¶ !ǘ ǘƘŜ /[/ ƛƴ LƴŘƛǊŀ bŀƎŀǊ ǘƘŜ ŀŎǘƛǾƛǘƛŜǎ ǿŜǊŜ ŘŜǎƛƎƴŜŘ ǘƻ ƛƴŎǊŜŀǎŜ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ƛƴǘŜǊŜǎǘ ƛƴ aŀǘƘǎ 

and Science. Conducting small experiments and playing with numbers through stories were some 

of the activities which children enjoyed at the center. 

  

 

8. Door to Door Library   

The Door to Door library is an attempt to reach out to children, who have remained outside the purview 

of DSS activities either due to their work or being school dropouts. This supports children to sustain the 

literacy acquired and cultivate a habit of reading. The program is run by recruiting Bal Samuha members 

as volunteers, who on a weekly basis visit the communities carrying a variety of story books for children 

in age group of 10 to 16 years. Each volunteer caters to 50 members and takes responsibility of 

maintaining the record of the books borrowed and facilitating the library program. This year total 4 

volunteers reached out took the Door to Door library service to more than 168 children who had an option 

of reading from the collection of more than 1,500 books. 

9. Formal School Enrolment: 

Table 8: Follow-up of Students Enrolled in formal schools in the academic year 2013-14 

Enrolled from No. of Children 

Enrolled 

Number sustained at the 

ŜƴŘ ƻŦ ȅŜŀǊ !ǇǊΩмп 

Percentage 

Sustained 

Balwadi 441 441 100% 

Non Formal Education Class  104 103 99% 

From the community  13 13 100% 

Total  558 557 100% 
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This year was huge success in terms of retention of enrolled children in formal schools. All the children, 

except one child, continued attending the schools till the end of academic year. This can be attributed to 

ǇŀǊŜƴǘǎΩ ƛƴŎǊŜŀǎŜŘ ŀǿŀǊŜƴŜǎǎ ƭŜǾŜƭǎ ŀōƻǳǘ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ŜŘǳŎŀǘƛƻƴΦ 

Table 9: Standard wise breakup of enrollment 

Type of Class KG 1st 2nd 3rd 4th 5th 6th 7th 8th  Grand Total 

Balwadi 120 319 2 -- -- -- -- -- -- 441 

NFE -- 25 28 15 8 22 3 2 1 104 

Community -- 7 5 1 -- -- -- -- -- 13 

Grand Total 120 351 35 16 8 22 3 2 1 558 

 

10.  Bal Samuha: 

Bal Samuha consist of two words - Ψ.ŀƭΩ ŘŜƴƻǘŜǎ ŎƘƛƭŘǊŜƴ ŀƴŘ Ψ{ŀƳǳƘŀΩ ŘŜƴƻǘŜǎ ƎǊƻǳǇΣ ƛƳǇƭȅƛƴƎ .ŀƭ 

{ŀƳǳƘŀ ŀǎ /ƘƛƭŘǊŜƴΩǎ DǊƻǳǇΦ {ǳŎƘ ƎǊƻǳǇǎ ǿŜǊŜ ƛƴƛǘƛŀǘŜŘ ǿƛǘƘ ǘƘŜ ƛƴǘŜƴǘƛƻƴ ƻŦ ƪŜŜǇƛƴƎ ƛƴ ǘƻǳŎƘ ǿƛǘƘ ǘƘŜ 

youth of the community, who have had some association with Door Step School i.e. DSS alumni. Most of 

these members have been introduced to education by the efforts of the organization, and are now 

studying in the secondary or higher secondary schools. They fall into the age group of 10 to 18 years.  

 

Highlights of the year: 

¶ Workshops on poster making for highlighting the problem of pollution, drawing and essay writing 

competitions, creative writing and street play competition were some of the stimulating activities 

conducted in this year. 

¶ Door Step School tied up with an NGO Apni Shala to impart life skills to children. Children looked 

forward for the Didis from Apni Shala to take activities and sessions on various skills and topics 

like team work, communication, setting goals for self and many more. These sessions were held 

with children in community and as well as in the Municipal schools. 

¶ ¢Ƙƛǎ ȅŜŀǊΩǎ wŜǎƛŘŜƴǘƛŀƭ !ƴƴǳŀƭ ŎŀƳǇ ƻŦ .ŀƭ {ŀƳǳƘŀ ǿŀǎ ƘƻǎǘŜŘ ƛƴ bŀƛƪ CƻǳƴŘŀǘƛƻƴ ǇǊŜƳƛǎŜǎ ǿŜǊŜ 

children went through computer training, personality development sessions, yoga sessions and 

many other activities. 

¶ Our four girls Devi Puniya Chauvan, Anita Sevnath, Akshata Chauvan and Vandana Lalit Shaue with 

н ŎƻƻǊŘƛƴŀǘƻǊǎ ǿŜǊŜ ƛƴǾƛǘŜŘ ǘƻ 5ŜƭƘƛ ŦƻǊ ǘƘŜ ŎŀƳǇŀƛƎƴ άCǊƻƳ {ǘǊŜŜǘ ǘƻ {ŎƘƻƻƭέ ƻǊƎŀƴƛȊŜŘ ōȅ ǘƘŜ 

National Commission for Protection of Child Rights on its seventh foundation day. The campaign 

"From Street to School" was organized to focus on children living on and off the streets without 

safe shelter, access to education, healthcare, leisure, and sports.  
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Table 10: Bal Samuha status (2013-14) 

No. Bal Samuha No of 

Groups 

No of working 

committee 

No of 

outreach 

1 Community Based Balsamuha group 

 Babasaheb Ambedkar Nagar, Babasaheb 

Ambedkar Nagar (Rehabilitated), Ganesh Murti 

Nagar, Babasaheb Ambedkar Nagar, Shivshakti 

Nagar, Masjid Bandar, E ward -2 

8 

 

253 555 

2 School Partnership Programme ς Balsamuha 

group 

Colaba Mun. School-2, Janabai Mun. School-2, 

Lord Harris Mun. School-1,  Shivaji Nagar Mun. 

School. Govandi Marathi -2   & Shivaji Nagar 

Mun. School. Hindi Medium-2 

10 194 3629 

school 

strength 

 Total 18 447   

 

From .ŀƭǿŀŘƛ ǘƻ .ŀƭ {ŀƳǳƘŀ aŜƴǘƻǊ ΧΦ 

One of the significant achievements of the Bal Samuha project was appointment of our Bal Samuha 

member Santosh Rathod as a Bal Samuha Mentor for 3 groups in Cuffe Parade. Santosh who has been 

with us since his Balwadi days moved on to become a Bal Samuha member once he graduated from the 

Study Classes. He was further inducted in the Youth group and also worked as a Computer Trainer in our 

Computer Center. Looking at his leadership skills, he was chosen to mentor the existing and new Bal 

{ŀƳǳƘŀ ƳŜƳōŜǊǎ ƛƴ WŀƴǳŀǊȅ нлмпΦ {ŀƴǘƻǎƘΩǎ ƧƻǳǊƴŜȅ ŦǊƻƳ ŀ ŎƘƛƭŘ ŀǘǘŜƴŘƛƴƎ ǘƘŜ .ŀƭǿŀŘƛ ǘƻ ǿƻǊƪƛƴƎ ǿƛǘƘ 

the organisation as a Bal Samuha Mentor is really inspiring for other Bal Samuha members. Such journeys 

and stories ŀǊŜ ǎȅƳōƻƭƛŎ ƻŦ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǿƻǊƪ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘƛŜǎ ŀƴŘ ǘƘŜ ƭƛǘǘƭŜ ŘŜƴǘ ƛǘ ƛǎ ŀōƭŜ ǘƻ 

mŀƪŜ ƛƴ ǘƘŜǎŜ ŎƘƛƭŘǊŜƴΩǎ ƭƛǾŜǎΦ  
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II. School Partnership Programme 
 
The School Partnership Programme has been a step towards strengthening the existing educational 

system and enhancing the schooling experience for children. The project is an effort to strengthen the 

education system in partnership with MCGM to improve the quality of education.  

The activities, conducted directly in the school, focus on building the ŎƘƛƭŘΩǎ ŎŀǇŀŎƛǘȅ ǘƻ ŎƻǇŜ ŀƴŘ ƳŀƪƛƴƎ 

the school a place conducive for learning. The projects include Study Classes ς during and after school 

hours, Reading Promotion, Library and the Mental Health Project. Other activities include ς E-learning, 

competitions, workshops, educational visits etc.  

¢ƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǿƻǊƪ ǿƛǘƘ ǎŎƘƻƻƭǎ ǘƘǊƻǳƎƘ {ŎƘƻƻƭ tŀǊǘƴŜǊǎƘƛǇ tǊƻƎǊŀƳƳŜ Ŧŀƭƭǎ ǳƴŘŜǊ ǾŀǊƛƻǳǎ ǎŜŎǘƛƻƴǎ 

of Right to Education Act, 2009. The Act came much later, but the efforts of the organization have been 

consistent since inception to address the issue of age appropriate learning levels through Study Classes, 

School Management Committee through awareness sessions and participation of our staff in the 

Municipal School SMCs, enrolment of children in schools through school enrolment drives undertaken by 

our staff members and transportation to school through School Bus Service.  

 

Table 11: School Partnership Programme status (2013-14) 

Sr 

no 

Name of School 

 

Project    

Initiated in 

Medium of 

Instruction 

Total 

Beneficiaries for the 

year 2013-14 

1 Colaba Municipal School 1999 Marathi No. 1 278 

2 Colaba Municipal School 1999 Marathi No. 2 185 

3 Colaba Municipal School 1999 Hindi No. 1 515 

4 Colaba Municipal School 1999 Hindi No. 2 625 

5 Colaba Municipal School 1999 English 1490 

6 
Janabai & Madhavrao Rokade 

Municipal School 
2005 Marathi 420 

7 Lord Harris Municipal School 2010 Marathi 211 

8 Borabazzar Municipal School 2010 Hindi 236 

9 Manohardas Mun Sch   70 

10 Colaba Market 2010 Marathi 169 

11 East Byculla Municipal School 2010 Marathi 163 

12 East Byculla Municipal School 2010 Hindi 563 

13 Shivaji NagarMun School 2010 Marathi 539 

14 Shivaji Nagar Mun School 2010 Hindi 856 
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15 Shivam Marathi 1 2012 Marathi 367 

16 Shivam Marathi 2 2012 Marathi 358 

17 Shivam Marathi 3 2012 Marathi 411 

18 Shivam Hindi 2012 Hindi 576 

19 Deonar Mun School ςMarathi 2012 Marathi 148 

20 Deonar  Mun School 2012 Hindi 680 

21 Abhyudaya Nagar 2012 Hindi 300 

22 Dongari Mun School 2012 Marathi 226 

23 Mandvi  Mun School 2012 Hindi 150 

    9536 

 

1. Study Classes: 

In any given class, one can identify at least 25% of the students who are way below the expected level. 

Many of them are first generation learners and have little or no help with their schoolwork at home. If 

not given additional inputs, they move through primary school without learning anything.  

The study classes are meant to prevent just this from happening. Students who need additional inputs are 

identified. For 1 hour a day during the regular school hours, a specially appointed teacher, gives these 

children, special attention and works with them to reinforce their literacy skills. 

Table 12: Standard wise distribution of Study class 

STD   M F Grand Total 

1ST 67 56 123 

2ND 103 86 189 

3RD 98 101 199 

4TH 96 57 153 

5TH 27 14 41 

6TH 3 3 6 

7TH 4 4 8 

Grand Total 398 321 719 
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Outcomes:  

¶ Since the commencement of first Study Class in the year 2000, till date more than 5,800 children 

from municipal schools have benefitted from the support offered through these classes which 

have helped them cope with their studies in formal schools.  

¶ 719 children benefitted from total 46 Study classes run in the 9 Municipal Schools of Mumbai in 

the year 2013-14. 

¶ 69% children attended more than 50% of the classes which are conducted every day from Monday 

to Friday all-round the year. 

Learning multiplication from concrete to abstract 

In a formal school environment where children are forced to rote learn the multiplication tables, it 

makes the concept of multiplication quite boring to learn. Our Study class teachers take conscious 

efforts to introduce the concept of multiplication from concrete to abstract and help our children 

learn the ropes of multiplication. Methods like teaching multiplication by putting in terms of addition, 

using the number line to circle the multiples of a number and using beads and sticks to explain the 

concept in concrete were successfully used by teachers in Study Classes.  

  

 

Success Story: 

Being an introvert, 2nd standard girl Anagha, rarely interacted with others in class. Whenever the 

teacher asked her any questions, she would stare at her angrily, without replying. The teacher found 

that she was not able to read or write any alphabet and was disinterested in studies. 

Since Anagha was found to be very quiet and also weak academically, the teacher decided to increase 

her involvement in study class activities and thereby, draw her out of her shell. She encouraged her to 

take part in singing songs and performing actions along with it. During puppet shows, she would have 

her take a puppet in her hand and narrate the story. The teacher made sure that she uses the right 

tone and uses techniques of voice modulation in order to enjoy the show. Similarly, she ensured 
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!ƴŀƎƘŀΩǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǊƻƭŜ Ǉƭŀȅǎ ŀƴŘ ƴŀǊǊŀǘƛƴƎ ǎǘƻǊƛŜǎ ƛƴ ŎƭŀǎǎΦ The intention of giving more 

ǇŜǊǎƻƴŀƭƛȊŜŘ ŀǘǘŜƴǘƛƻƴ ǿŀǎ ǘƻ ōƻƻǎǘ !ƴŀƎƘŀΩǎ ŎƻƴŦƛŘŜƴŎŜΣ ǇǳōƭƛŎ ǎǇŜŀƪƛƴƎ ǎƪƛƭƭǎ ŀƴŘ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ 

class. Nowadays, it has been observed that she herself comes forward and participates in activities of 

her own accord.  She recites stories with confidence, asks other to join in singing and attempts to 

answer most questions in class. Her interaction with the teacher too has increased and she smiles more 

ƻŦǘŜƴΦ {ƘŜ ƛǎ ŀƭǎƻ ŀōƭŜ ǘƻ ǊŜŎƻƎƴƛȊŜ ŀ ŦŜǿ ΨƳŀǘǊŀŀǎΩΦ  

Appreciation came from ƘŜǊ Ŏƭŀǎǎ ǘŜŀŎƘŜǊ ŀǎ ǎƘŜ ŀǇǇǊŜŎƛŀǘŜŘ ǘƘŜ 5{{ ǘŜŀŎƘŜǊΩǎ ŜŦŦƻǊǘǎ ǘƻ ƛƳǇǊƻǾŜ 

Anagha in particular. With inappropriate child teacher ratio in the BMC schools, it becomes difficult for 

the teacher to concentrate and provide personalized attention to kids like Anagha.  In fact, the B.M.C. 

ǘŜŀŎƘŜǊ Ƙŀǎ ƳŜƴǘƛƻƴŜŘ ǘƘŀǘ ƛǘ ƛǎ ƭŀǊƎŜƭȅ ŘǳŜ ǘƻ 5{{Ωǎ ŜŦŦƻǊǘǎ ǘƘŀǘ ƪƛŘǎ ǎǘŀȅ ƛƴ ŎƭŀǎǎΦ ¢ƘŜȅ ǊŜŎƻƎƴƛȊŜ ǘƘŀǘ 

children are happy due to various activities conducted in class, which makes their learning process 

enjoyable. 

 

2. Reading Promotion 

The ASER 2013 (Annual Status of Education Report) shows that only 41% Indian school going children in 

the 6-14 year age group are able to read a story, and 47.1% children are still into the letter, words and 

reading paragraphs. In Maharashtra, we are just a little better off with about 48% children showing the 

ability to read a story but still there is a room for improvement. Pretests conducted by us also showed 

similar statistics with approximately 40% children in grade III and IV could not read even a paragraph 

before the Reading Promotion Programme was initiated in a school. 

Reading promotion encourages children to read and at the same time makes them to think and apply the 

knowledge gained. In every class of standard 1st to 4th one hour is completely dedicated to reading were 

multiple number of books are introduced to children under Reading Promotion Program. Reading 

promotion Programme has not only opened the world of books for children but has brought them close 

to books.  

Outcomes:  

¶ Since the commencement of the Reading Promotion Programme in the year 2008, till date more 

than 24,000 children from municipal schools have enjoyed the reading which has improved their 

reading skills. These improved reading skills build confidence in children as well as help them 

understand the lessons in school as they become familiar with the language.   

¶ 5,052 children benefitted from Reading Promotion programme run in 23 Municipal Schools of 

Mumbai in the year 2013-14. 

¶ Children enjoyed reading books from a collection of more than 17,632 books. 

¶ To sustain the reading skills acquired by children, Door Step School created Reading Rooms in 3 

Municipal schools. 
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[ŜŀǊƴƛƴƎ ǘƘŜ ǊƻǇŜǎ ƻŦ ƭŀƴƎǳŀƎŜ ƛƴ ŀƴ ŜƴƎŀƎƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘΧ 

The Reading Promotion Programme had a variety of activities planned throughout the year with an aim 

ǘƻ ŜƴǊƛŎƘ ŎƘƛƭŘǊŜƴΩǎ ƭŀƴƎǳŀƎŜ ǎƪƛƭƭǎΦ !ŎǘƛǾƛǘƛŜǎ ƭƛƪŜ ǎǘƻǊȅ ƳŀǇǇƛƴƎΣ ǇƭŀȅƛƴƎ ŎƘŀǊŀŘŜǎ ς the verb guessing 

game, storytelling, forming sentences from given words,   

A story is taken in 3-4 sessions through the programme. Each time a session on a story is taken up, a 

different aspect is highlighted. The processes used are also varied, e.g telling the story in your own words, 

using the pictures in the book to tell the story, reading out the story from the book.  In the 3rd and 4th 

sessions - the children are encouraged to dramatise the story, do a puppet show, draw out a story map 

(concept map) through a conversation with the children, or any other innovative way involving the 

children.  

While narraǘƛƴƎ wƛƪƪƛ wŀōōƛǘΩǎ ǎǘƻǊȅ when the teacher narrated how Rikki the rabbit tied a balloon to his 

ear, Alok of 2nd std said he has seen on TV that such balloons often fly off into the sky. He asked if this 

balloon would do the same, carrying the Rikki along with it.  

 

  

 

Success Story 

7 years old girl, Kiran, was found to have a very less attention span in the Reading Promotion class. Her 

class teacher shared that she would stand on the desks, chatted with her friends when the class was 

on and would disturb them while they tried to concentrate on the lessons.  Kiran would sneak out of 

the classroom in the absence of the teacher and would not get involved in the class activities. During 

the initial reading sessions she would just blankly stare at the books and sometimes would look out of 

the window to avoid participating in the class.  

¢ƘŜ 5ƻƻǊ {ǘŜǇ {ŎƘƻƻƭ wŜŀŘƛƴƎ tǊƻƳƻǘŜǊ ǳƴŘŜǊǎǘƻƻŘ YƛǊŀƴΩǎ ƛƴǘŜǊŜǎǘ ƛƴ ǇƭŀȅƛƴƎ ƎŀƳŜǎ ŀƴŘ ŀŎǘƛƻƴ ǎƻƴƎǎΦ 

She made Kiran the class monitor and asked her to take responsibility to maintain discipline in the class. 

Kiran enjoyed handling this new responsibility and did a great job in maintaining the class environment 

conducive to learn. In the whole process Kiran started taking more interest in reading as she felt being 

the monitor of the class she has to lead by example. She slowly started to read simple letters without 
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matras. The Reading Promoter facilitated the process by pairing up Kiran, with another student whose 

reading proficiency was better than her. Through this buddy system of reading the Reading Promoter 

encouraged peer learning which showed a visible improvemŜƴǘ ƛƴ YƛǊŀƴΩǎ ǊŜŀŘƛƴƎ ŀōƛƭƛǘȅΦ 

 

3. Library 

Library activity ensures an access to reading material to children from Std 5th to 7th which not only 

inculcates reading habits in children but also provides support in sustaining the acquired literacy skills. 

¢ƘŜ ƭƛōǊŀǊȅ ǇǊƻƎǊŀƳƳŜ ƘŜƭǇǎ ƛƴ ƎŜǘǘƛƴƎ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ƛƴǘŜǊŜǎǘ ƛƴ ǊŜŀŘƛƴƎ ōƻƻƪǎ ōŜȅƻƴŘ ǘƘŜƛǊ ǊƻǳǘƛƴŜ 

textbooks which in turn helps in increasing their knowledge and vocabulary.  The children who initially 

detest reading books are later found to be jumping with joy when the Reading promoter enters their class 

with a bag full of books. More than 1270 children enjoyed reading books through the library programme. 

 

 

4. Mental Health Project 

A fact which came to light after a long stint of working in the Municipal school is that a variety of children 

study together, which include children with special needs who are neither identified nor supported in 

anyway. Some of these children have Behavioral Issues, Learning difficulties, Emotional problems and 

Developmental disabilities.  

Keeping this in mind, Door Step introduced Mental Health Project, which intends to identify and work 

with children having special needs and building sensitivity about their issues in the environment around. 

The Mental health worker appointed conducts individual and group counseling and also creates a support 

ǎȅǎǘŜƳ ōȅ ŎǊŜŀǘƛƴƎ ŀǿŀǊŜƴŜǎǎ ŀōƻǳǘ ǘƘŜ ƛǎǎǳŜǎ ŦŀŎŜŘ ōȅ ŎƘƛƭŘǊŜƴ ŀƴŘ ŀƭǎƻ ǘǊƛŜǎ ǘƻ ǎǘǊŜƴƎǘƘŜƴ ǘƘŜ ŎƘƛƭŘΩǎ 

meso system by building sensitivity about their issues. 

Highlights: 

¶ The project covered around 5,634 children in 10 MCGM schools. 
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¶ ! ŎƭŀǎǎǊƻƻƳ ƻōǎŜǊǾŀǘƛƻƴ Ǉƭŀȅǎ ŀ Ǿƛǘŀƭ ǊƻƭŜ ƛƴ ŀǎǎƛǎǘƛƴƎ ŎƘƛƭŘǊŜƴΩǎ ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ ƎǳƛŘŜǎ ŀ ǇŀǘƘ ƻŦ 

line of support to be given to respective child. Classroom observation of total 508 newly enrolled 

children of Std. 1 was done and 60 children were identified for counseling out of which 57 were 

screened and 43 had more than one session with the counselor. 28 cases were successfully closed 

by the end of the year. 

¶ In the current year, a total 270 of students from 2nd to 7th standard have been referred by teachers 

or identified by our counselor. Of this 196 have been screened and 186 have had more than one 

session with the counselor. 108 were successfully closed by the end of the year. 

¶ Workshops were conducted by the counselors in the schools on topics like Classroom behavior, 

Study Skills, Memory & Concentration, Health and Hygiene, Peer Pressure and sessions to protect 

oneself from sexual abuse. 

¶ For Parents of the children, workshops on Introduction to Balwadi & Food Habits, Role of 

/ƻǳƴǎŜƭƻǊ ϧ bǳǊǘǳǊƛƴƎ ȅƻǳǊ ŎƘƛƭŘΩǎ ŦǳǘǳǊŜ ǿŜǊŜ ŎƻƴŘǳŎǘŜŘ ǘƻ ƘŜƭǇ ǘƘŜƳ ǎǳǇǇƻǊǘ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴΩǎ 

development process. 

¶ The MCGM school teachers who play imporǘŀƴǘ ǊƻƭŜ ƛƴ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦǘŜƴ 

themselves go through a lot of difficulties, to help them cope with it the counselors conducted 

Stress Management workshop with 14 teachers of MCGM schools. The response was very 

welcoming and we plan to conduct many more with them in future. 

¶ The Counselors also met with the special educators of Sarva Shiksha Abhiyaan for assessment of 

the special cases identified in schools. The cases were then discussed with the school authorities 

and later also referred to the Ummeed Child Development Center. 

  

 

Success Story 

6 years old Rajiv, studying in grade 1, was a trouble maker according to his class teacher and was 

referred to the Counselor. After initial interactions with the child the counselor found that Rajiv had a 
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very less interest in studying, was very aggressive and arrogant while interacting with others and 

ŘƛǎǊŜǎǇŜŎǘŜŘ ǇŜƻǇƭŜ ŀǊƻǳƴŘ ƘƛƳΦ wŀƧƛǾΩǎ ŎƭŀǎǎƳŀǘŜǎΩ ǿŜǊŜ ŀŦǊŀƛŘ ƻŦ ƘƛƳ ŀƴŘ ǎǘŀȅŜŘ ŀǿŀȅ ŦǊƻƳ ƘƛƳΦ IŜ 

also chose to stay away from everyone and played alone.  

When the Counselor spoke to him she realized he was unrepentant about his behavior and also that he 

ŘƛŘƴΩǘ ƭƛƪŜ ǘƘŜ ǿŀȅ Ƙƛǎ ŎƭŀǎǎƳŀǘŜǎ ƛƎƴƻǊŜŘ ŀƴŘ ƳƛǎǘǊŜŀǘŜŘ ƘƛƳΦ ¢ƘŜ ŎƻǳƴǎŜƭƻǊ ƘŜƭǇŜŘ ƘƛƳ ǊŜŀƭƛȊŜ ǘƘŀǘ 

his behavior towards his classmates was pushing them away from him. She spoke to his teacher and 

told her to appreciate him for his good performance in drawing. Rajiv enjoyed the appreciation and 

ŀƭǎƻ ǘǊƛŜŘ ǘƻ ǳƴŘŜǊǎǘŀƴŘ Ƙƛǎ ŎƭŀǎǎƳŀǘŜǎΩ ƛƴǘŜǊŜǎǘǎΦ IŜ ǎƻƻƴ ǊŜŀƭƛȊŜŘ ǘƘŀǘ ƛŦ ƘŜ ǘƻƻƪ ǎƻƳŜ ŜŦŦƻǊǘǎ ǘƻ 

understand others they will also respond in a similar way. Gradually, Rajiv has mellowed down and has 

worked on his communication. He is involved in playing with his classmates and mingles well with them. 

 

5. E-Learning 

E-learning is a specially devised programme to introduce English to children through which attempts are 

made to impart basic communication skills in English in a joyful way by using electronic media. This year 

more than 60 children enjoyed learning the ropes of English language through E-learning program.  It was 

observed that children could recall what they saw and learnt through the DVDs, in the form of the 

attempts they made to use the words in their conversations.  

Outcomes: 

¶ 80% children from senior group of Door Step School Balwadi could identify and articulate all 

words in DVD.  

¶ Almost all the children out of 30 children of Senior group of Balwadi could understand simple 

instructions in English like Stand up, Sit Down, Keep quiet and many more. 

¶ Most of them could also recall the names of the objects which were shown through pictures to 

them. 

Similar programme was run for children attending the community based classes in Ward M. Total 325 

children benefitted from the programme and by the end of the year were confidently greeting their 

teacher and peers in English. The E-learning teacher, Swati, was beaming with joy when an 8 year old 

ŀǎƪŜŘ ŦƻǊ ǇŜǊƳƛǎǎƛƻƴ ǘƻ ŜƴǘŜǊ ǘƘŜ ŎƭŀǎǎΦ ¢ƘŜ ƭƛǘǘƭŜ ōƻȅ ŀǎƪŜŘΣ άaŀȅ L ŎƻƳŜ ƛƴ ǘƘŜ ŎƭŀǎǎΚέ   
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6. Workshops and Extra Curricular Activities 

Workshops on the concepts of language, geography, mathematics and science were conducted by in 

house and external resource persons. In the workshop conducted by Mr.Andhare from Adhyayan group, 

ǿƘƛƭŜ ƭŜŀǊƴƛƴƎ ŀōƻǳǘ ǘƘŜ ǇƭŀƴŜǘǎ ƛƴ ǘƘŜ ǎƻƭŀǊ ǎȅǎǘŜƳΣ /ƘƛǊŀƎ ŜȄŎƭŀƛƳŜŘΣ ά²Ŝ ǿƛƭƭ ƴƻǘ ōŜ ŀōƭŜ ǘƻ survive on 

aŀǊǎ ǇƭŀƴŜǘ ŀǎ ǘƘŜ ŀǘƳƻǎǇƘŜǊŜ ǘƘŜǊŜ ƛǎ ƴƻǘ ŦŀǾƻǳǊŀōƭŜ ŦƻǊ ǳǎΦέ 

Extra Curricular activities like drawing competitions, elocution competitions, Vachan mela, diya 

decoration during Diwali, literacy day celebration, magic shows, science day celebration, encourage 

children to attend schools everyday and also sustain their interest in learning. 
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7. School Bus Service 

One of the major reasons behind irregularity and drop out of children from municipal school has been 

unavailability of parents to drop the child at school. Parents, who leave house to make ends meet, find it 

ŘƛŦŦƛŎǳƭǘ ǘƻ ǊŜƳŀƛƴ ŀǘ ƘƻƳŜ ŦƻǊ ŎƘƛƭŘΩǎ ŜŘǳŎŀǘƛƻƴΦ !ǎ ǇŜǊ w¢9 ǘƘŜ ǎŎƘƻƻƭ Ƙŀǎ ǘƻ ōŜ ǿƛǘƘƛƴ ŀ ǊŀŘƛǳǎ ƻŦ м ƪƳΣ 

even if the distance is less than 1 km the ability of child to reach unescorted from traffic of Mumbai city 

is questionable.  Hence, sometimes on the grounds of safety, parents prefer to keep children at home. 

The School Bus Service was started with the objective to increase the regularity and reduce the dropout 

rate of school going children. This Bus Service started by Door Step School motivated the parents to send 

their children to school.  68 children of E ward have benefited of bus service. 

8. Sponsorship Project 

Along with the regular team meetings activities like diya decoration, writing and drawing events, girls 

participated in human chain formation on World Literacy Day and walkathon took place. Celebration of 

International girl child day was done by visiting Phoenix mall. The 150 Nanhi kalis sponsored girls actively 

participated in all the activities. 

Success Story 

Akanksha Gupta was sponsored through Nanhi Kali sponsorship project. She was in 10th and was a 

bright student but she had no help in studies as there was no one who could assist her in studies. 

!ƪŀƴƪǎƘŀΩǎ ŦŀǘƘŜǊ works as a photographer at Gate Way of India and earns Rs.1000-1200 only on the 

day he gets clients. Due to bad financial condition she could not even buy books for studies as the entire 

money goes in the welfare of the big family. With the help of nanhi kali sponsorship she was not only 

provided with books but was also provided guidance in studies and as a result she secured 88.40% in 

her board exam. 

 

 

III. Training Cell: 
Aǘ 5ƻƻǊ {ǘŜǇ {ŎƘƻƻƭΣ ŘŜǾŜƭƻǇƛƴƎ ǘƘŜ ŦƛŜƭŘ ƭŜǾŜƭ ǘŜŀƳΩǎ ŀōƛƭƛǘƛŜǎ ƛǎ ƻŦ ǳǘƳƻǎǘ ƛƳǇƻǊǘŀƴŎŜΦ Few members of 

that team come with qualifications that enable them to fulfill the responsibilities expected of them. The 

Training Cell steps in here, creating content and devising sessions that enable them and in turn the field 

level team to build on existing skills and knowledge, always keeping in mind the ground level experiences 

that they are simultaneously learning from.  

In this year, a team of 6 trainers offered training to: 

Teams of No. of Members Training Days 

Balwadi Teachers & their Assistants  38 22 

Teacher of community based NFE and Study Classes 

(Wards A, B, E, F-South & School On Wheels) 

20 32 
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Teacher of community based NFE and Study Classes of 

Ward M 

11 31 

Study Class Teachers ( School Partnership Project   12 28 

Reading Promoters 36 37 

Coordinators 23 5 

Besides the above mentioned, 10 coordinators, 2 trainers & 3 counselors attended 3 days of 

training on Child Sexual Abuse conducted by a fellow NGO, Arpan 

 

Training for all these groups focus on 3 aspects developing professional understanding and insight, 

documentation and record maintenance and personal growth.  For this, schedule is prepared for ever 

quarter utilizing 2 Thursdays & 3 Saturdays a month, and the period pre and post vacations. These 

trainings are generally a two way process offering ample room for sharing and discussion. To bring in a 

sense of freshness, persons with expertise and experience in the field are invited as resource persons to 

take a variety of sessions. This year some of the resource persons invited brought with them a lot of fervor.   

One such volunteer, who had started in the year before, worked with the teachers on geometry and 

maths. Two books she introduced as an example of stories through which we can talk of maths have been 

incorporated as supplementary reading in the revised maths curriculum to be introduced in our classes.  
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A few practices initiated by the Training Cell as experiments can well be touted as best practices today 

and are worth a mention here. They are - 

1) Guided reading of supplementary material for the trainees during the sessions, used as base for 
imparting information and also for discussion,  

2) Level wise annual Goal setting  by each teacher for her class, the framework being the base for 
this exercise. This allows the teacher to set the path she is to follow through the following 9 month 
which effectively comprise the academic year,  

3) Time dedicated weekly or fortnightly for Mukta Lekhan, i.e. Free expression on paper   (this differs 
in each programme, as it depends on the number of hours children give in class). Taking away the 
monotony of written exercises and the hesitation because of writing something wrong, children 
revel in doodling, sketching, labeling with words or phrases and gradually moving on to writing in 
whole sentences and paragraphs at their own pace, all the time feeling a sense of pride in their 
own work.  

4) Science in the Balwadi, and  
5) Wealth from Waste for art and craft also in the balwadi, both challenges that the teachers seem 

to enjoy and so, in turn, do the preschoolers.  
 
 
Besides the ongoing training schedule and the observation of classes and handholding offered in the field,  

1) Trainers conduct workshops with children in the community based classes as well as those under 
the School Partnership Project,  

2) Prepare material that teachers can use directly in classes  

A Tribute to Womanhood on M arch 8, 2014 

 

Bringing with them one book in which there was a female character who caught their attention, the 

teachers gathered in a big hall hired for the day's training. Divided into groups of 6, the women collated 

the traits of these female characters. Choosing a symbol to represent woman hood, the teachers then 

created posters like this one and presented them to their peers, at the same time sharing with their 

peers some of the discussion that had ensued in the process of collating the traits, choosing a symbol 

and finally preparing the poster. Many personal stories were shared as a part of the process, some of 

strength and some of pain, making this a very meaningful experience for all gathered that day. 
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3) source and sometimes help in distribution of books and educational material,  
4) mentor the CLC facilitators and undertake many such tasks. Capacity building is therefore as 

important for the trainers themselves as for the teachers and coordinators.  
 

A very interesting and enriching opportunity two of our trainers got this year was that of being a part of 

the Library educators course supported and designed by SRTT, in collaboration with Vidya Bhavan Society, 

Udaipur. This is a course designed for field level librarians, story tellers and all those who help children 

engage with books. This six month course was offered in dual mode, incorporating 11 days of contact 

spread over 3 contact sessions and the rest of the days in distant mode with onsite mentoring, internet 

support during which participants had to complete 3 assignments and a field project. Interactions with 

the faculty were enabled through email and a website forum. Reading material of various kinds was 

shared. More information about this is available at http://libraryeducators.in. 

The direct impact of this course will be on the Reading Promotion Programme but will also benefit our 

language learning component as a whole.                                                                         

Other interesting trainings trainers attended were one on Story Telling organised by Comet Media and 

another on Disaster management, They also attended a workshop on designing reading based innovative 

projects organised Read Alliance and an exhibition on new developments in education organised by 

Quest. One of our trainers was invited to be a part of a panel on An Educators Experience of Education on 

Teachers' Day. For the trainers who are always looking for something new to learn they look forward to 

any such exposure they can get.  
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Networking: 

We believe that we alone can make the change happen and hence networking and collaboration is a 

very important aspect of our work. We outsource and seek help from other organization who have 

expertise in certain areas of our work. Below are some organizations and institutions with whom we 

worked in this year. 

1. I Create: Conducted Workshops for children and youth to learn about how to set up an 

enterprise. 

2. Apnishala: Conducted life skills training sessions for our Bal Samuha groups. 

3. Save the Children, India Chapter of Save the Children International: We provided consultation 

for the new project they started on the lines of School on Wheels of Door Step School. 

4. GT Hospital and Bhatia Hospital: Health check up for children and informatory sessions for our 

staff. 

5. ¦ƴƛǘŜŘ ²ŀȅ ƻŦ aǳƳōŀƛΥ LƴǾƛǘŜŘ ǘƻ ŜȄƘƛōƛǘ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǿƻǊƪ ƛƴ ǘƘŜ ŜǾŜƴǘ aŀŘƘȅŀƳΦ 

6. ¦.aΥ LƴǾƛǘŜŘ ǘƻ ŜȄƘƛōƛǘ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǿƻǊƪ ƛƴ bDh LƴŘƛŀ 9ȄƘƛōƛǘƛƻƴΦ 

7. Cathedral School: Invited the children for participating in art and craft activities. 

8. !ŘƘȅŀȅŀƴΥ wŀƧƛǾ ±ŀǊǘŀƪΩǎ ƎǊƻǳǇ ŎƻƴŘǳŎǘŜŘ ǿƻǊƪǎƘƻǇǎ ǿƛǘƘ ǘƘŜ ŎƘƛƭŘǊŜƴ ƛƴ aǳƴƛŎƛǇŀƭ ǎŎƘƻƻƭǎ ƻƴ 

subjects like Geography, Science and Language. 

9. Rotary Club Madhubala Nights ς Rotary Club of Shivaji Park. 

10. Vidya Bhawan Society ς Our trainers participated in the Library Educators Course. 

11. Vision Foundation ς Total 220 people from the slum community took the benefit of the eye 

check up camp. 

12. Homi Bhabha Science Center ς Children enjoyed experiments and worked on them handson. 

13. Jeevan Vigyan Academy ς Organised Yoga and Meditation sessions for our staff members. 

14. To provide children a creative space to learn while having fun we visited Chatrapati Shivaji 

Maharaj Museum, Bhau Daji Lad Museum and were invited by Mohile Parikh Center. We thank 

them all for encouraging children to think and learn more creatively. 
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Volunteering: 

Volunteers come with different skills and expertise, sometimes with only a desire to serve the children 

from our communities but definitely they make a huge impact on the children whom they work with. 

We thank each and every one who has played some or other role as a volunteer, be it in field assisting 

the children with their studies or in the office assisting with the administrative work. Your zeal to work 

ŦƻǊ ǘƘŜ ŎŀǳǎŜ ƻŦ ŎƘƛƭŘǊŜƴΩǎ ŜŘǳŎŀǘƛƻƴ ƛǎ ǿƘŀǘ ƪŜŜǇǎ ǳǎ ƳƻǘƛǾŀǘŜŘ ǘƻ ŀŎƘƛŜǾŜ ƳƻǊŜ ŀƴŘ ǘƻǳŎƘ ǘƘŜ ƭƛǾŜǎ ƻŦ 

more children.   

This year through employee volunteering corporates like Goldman Sachs took children for a open deck 

bus tour and nature park visit, Diebold gave us an opportunity to exhibit our work in Diwali celebration, 

UBS volunteered in Diya decoration activity with children, Tata Motors volunteers helped in organizing 

Reading activities in schools, HSBC and Rabo Bank volunteers assisted children with Reading and English 

E-learning. 

Mr.Mayur Ankolekar, a Mumbai based consultant actuary has been associated with Door Step School 

for a couple of years now. He along with his group has conducted sessions on basic concepts of 

Mathematics for different groups of children and also with our teachers to help them teach Maths more 

effectively. We thank him and his team for all the hard work put in by them.  

 

  

 

Ms. Sanskriti Singh, a volunteer, who had started in the year before, worked with the teachers on 

geometry and maths. Two books she introduced as an example of stories through which we can talk of 

maths have been incorporated as supplementary reading in the revised maths curriculum to be 

introduced in our classes. The workshops and field trips she organized for children have been very 

insightful and engaging. 
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I. Pune Highlights: 2013-14 
 

Door Step School (DSS) has great pleasure in presenting the annual report for the year 2013-14. 
 

To introspect and reflect on our work has always been a part and parcel of our strategy. To share our 

thoughts and future plans along with the work done, enhances the process further and helps us 

refine/redesign our goals and methods of achieving them. We know that you are just as concerned 

about the children, the beneficiaries of our programmes, as we are; and also that you appreciate our 

work. And hence, with great pride we announce that this year two of the pioneers of Door Step 

School, Mrs.Rajani Paranjpe (Founder President) and Mrs.Bina Lashkari  (Co-founder;  Secretary Door 

Step School; Director, Door Step School, Mumbai) have received awards in honour of their 

immense work in the field of social service. Mrs.Rajani Paranjpe was presented with the ΨViewerΩs 

ChoiceΩ award in the ΨAmazing IndianǎΩ series, an initiative of Times Now group; and Mrs.Bina 

Lashkari was awarded the Ψ{tree Shakti PuraskarΩ    by the President of India Mr.Pranab Mukherjee. 

 

With the continued support and faith of our funding partners, volunteers and tireless efforts of our 

staff, we bring you this yeaǊΩǎ annual report with success stories that will help you experience some 

of our satisfactions and successes yourself; and also some of the obstacles that continue to challenge 

us. 
 

Here are our smiles and tears! 

Smiles: J 
 

J Pune Education Department approved funding Rs.300/ - per child towards transport of children 

from construction sites attending municipal schools in PMC limit. They agreed to and did reimburse 

us from June 2013. 
 

J Vidya Valley School loaned us their school bus with a driver and attendant to take 200 DSS 

children to school. Their commitment for the entire academic year ensured the children attended 

school regularly. 
 

J Teachers from 19 PCMC Schools covering 98 classes (Std.II to Std. IV) participated and helped in 

the Reading Class program giving us hope for the sustainability of this program in all schools. 
 

J Quest, a well-equipped science and math activity center, founded by Mrs. Malati Kelkar has 

proved to  be a boon for developing scientific temper in DSS children. All our children actively 

participated and displayed projects in a science exhibition specially organised for them this year in 

Pune. Every year the exhibition is organised for all Quest students including those from elite private 

schools as well as DSS children. Parents of the children visited with enthusiasm and were proud to 

see their accomplishments. Six children also participated in the event organized by TIFR in 

Narayangaon. They confidently explained their exhibits to thousands of visitors. 
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J Linking B.Ed colleges with local schools: We have guided the students of B.Ed. College in Alandi to 

replicate a program similar to ΨDrow with BookǎΩ in the local ZP school. This will continue every year, 

with the new batch of B.Ed. students taking responsibility from their seniors. 

J Similarly, the students of MIT B.Ed. College, Loni Kalbhor were given orientation to survey and 

idŜƴǘƛŦȅ ΨǎŎhool rŜŀŘȅΩ children at the construction sites on their campus. They were surprised to find 

more than 40 children who were not going to school! They are now taking ownership of this project 

and will enrol the children when the schools reopen. 

J Volunteers designed and managed English classes for Std.V children in 34 PMC schools through 

the year ensuring each school got 25 hours of teaching time. 

 

J In June 2013, Dr. Vishakha Tumne, ex principal, Talegaon School, distributed the DSS books in all 

primary schools in Talegaon. The response was so positive that she now hopes these books are 

prescribed in all primary schools in Maharashtra. 
 

J NCL English Medium Primary School, Pashan, Pune has prescribed DSS set of books in addition 

to the ones recommended by the Maharashtra School Education Board in their primary classes. 

 

J The Texas and Canadian Bruhan Maharashtra Mandal have paid in advance for entire sets of DSS 

books to be used in their cultural centers. 

 

J The success of our school intervention program, ΨFirst Steps ForwardΩ exceeded our expectations 

due to the expertise developed for implementation and replication. 90% of the children who had 

80% attendance in school reached the expected learning levels at the end of 1st standard. 

 

J ParentǎΩ Part icipation in ChildrenΩǎ Education is just a year old program but has already proved 

that an innovative approach to an existing problem can lead to new solutions. Due to this strategy, 

we already see a positive shift  in parenǘǎΩ att itude resulting in increased enrolment and continuity 

of children in mainstream schools. 

J Young citizens between the ages of 8-12 years have set an example for their seniors by: Collecting 

and/or donating their pocket money 

Raising money by making and selling ΨƴƛƳōǳ 
paanƛΩ ƛƴ school fairs 
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Children of Param Yoga class donated 

money they had raised by selling craft 

articles they had made 

 

 

10 year old Ishan Kulkarni taught 

one class at ΨCƻǊest HilƭǎΩ and 

now plans to teach regularly 

when the schools start 

 

 

Anna Priya, an eight year old in San 

Francisco raised money for DSS by hand 

stitching various articles and selling 

them at a farmerΩǎ market. During her 

visit to Pune, she donated the money to 

DSS. She will never forget her visit to a 

site class where she learnt that she can 

make a positive difference in peopleΩs 

lives.  She  has  vowed  to  support DSSΩ 

cause to help create a better and 

equitable world 

 

 

 

 

Awareness about DSS has increased in Aundh area and often people walk in to ask us how they can 

help! 

 

J Tracking migrant children has increased from 43% last year to 49% this year. 
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Tears: L 
 

L The more we track, the more we notice that lesser percentage of children continue going to 

school in the new place. When we started collecting data for tracking in 2011-12, of the 12% tracked 

children, 86% continued schooling. Last year, 43% were tracked of which only 59% continued 

schooling. So we need to put more effort to ensure all children who pass through the gates of DSS 

continue going to school no matter where they are. 
 

L DSS reached out to more than 13 thousand children at 139 construction sites. But at any given 

time, we had only about four thousand children who we worked with and that too, not the same. If 

we were to treat this as a sample, then the problem is magnified 20 times, as the number of 

construction sites in Pune is that much more. So, almost 1.5 to 2 lakh children make up this floating 

population only in the construction industry in Pune. One third of these  i.e. about 50 to 70 

thousand are school-age children that are deprived of their basic right to education. We need to 

bring this to the notice of policy makers and appeal for urgent measures to be taken to contain this 

problem. 

 

L The percentage of children with 80% attendance in municipal schools is very low. We need to 

develop new approaches to find solutions to this problem. 

 

L We need to work for a more proactive response from municipal schools to encourage their class 

teachers to actively participate in the Reading Class program. 

 

L Although we have a dedicated staff, who work sincerely at their present pay scale, we have not 

been able to raise funds to increase their basic pay from Rs.3000/ - to Rs.5000/ -. 

 

We hope we are able to convert all the above mentioned ΨtŜŀǊǎΩ to ΨsmilŜǎΩ in the shortest time 

possible. 
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II. Activities at a Glance 
 
Our programs ς The last five years at a glance 
 
A. tǊƻƧŜŎǘ ΨCƻǳƴŘŀǘƛƻƴΩ 

 

 

 

 

 

B. tǊƻƧŜŎǘ ΨDǊƻǿ ǿƛǘƘ ōƻƻƪǎΩ 
 

 
 

 
 
 
C. Computer Learning Centers 
 

CLC 2009-10 2010-11 2011-12 2012-13 2013-14 

Computer Classes 224 212 216 154 216 

Community Based Libraries 660 712 664 527 664 
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D. Activities at a glance 
 

Programs   Activities Total 
No. 

Number Of 
Beneficiaries 

I. Direct 
Education 
(139 
Locations) 

 

Literacy 
programs 

Pre Primary Education (Balwadi) 

Study Classes 

133 

109 

3922 

2414 

 

 
 Educational Activity Centers(Literacy 

Classes) 
122 2403 

  Total   8739 

 School 
Support 

No. Of Crèche Children 

School Enrollment 

120 

83 

4432 

867 
      Services School Transportation 67 1289 
  Children Going to School by 

themselves 

51 499 

 Community 
Learning 

Community Based libraries 

Reading Room 

5 

5 

177 

487 
      Centers Child to Child libraries 10 310 

  Computer Classes (At 2 Location) 26 216 

  Science Labs  1 70 

II. School Project Reading Classes library in school for 123 24402 

Intervention 
(123 
Schools) 

 

Grow With 
Books 

Std  I to IV   

  Lending library (in schools) for Std. I-IV 123 18488 

  Lending library (in schools) for Std V- 
VII 

63 8313 

  Publications 48  

  Book Stock 152032  

III. Training Parivartan 
Trainin
g 
Centre 

New Teachers Training 44  

  Refreshers Training 145  

  Book Fairy Training 198  

  Parent Participation Program 13  

  Management Staff Training 55  

  Training For Other Organizations 205  

 

Parents Participation in Children Education 

Construction Sites 199 

Parents Interviewed 1275 

Children Located 1749 

Children Admitted 693 

Volunteers Involved 15 

Every Child Counts-CitizenǎΩ Campaign 

Sites Surveyed 455 

Children Admitted 506 

Volunteers Involved 120 
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III. Project Foundation 
 
Educational Activity Centers 
 

In 2013-2014 our Educational Activity Centers at Construction sites continued to receive full or part 

financial support from builders at all 139 sites. Getting buildŜǊǎΩ full financial support is crucial to 

sustainability of this program, since it reduces our dependency on external funding to run these 

centers. Our  partnership with builders continue to  progress with great strides and  our  builder partners 

are additionally providing better facilities, helping with parents meetings, conducting events and 

providing snacks to the children, beyond just financial support. We have come a long way and greatly 

appreciate and value this partnership. 

 

We covered 13,171 children (including 1050 children from 22 slum communities and pavement 

dwellers) through our education programs targeted at children who are 0-14 years, at our 

Educational Activity Centers on 139 construction sites through our four core programs: 
 

1. Child Care Centers (Crèche) - 0-3 years 
2. Pre-primary education (Balwadi) - 3-5 years 
3. Literacy Classes - 6-14 years 
4. Study Classes - for all school going children 

 

These 4 programs have their own specific requirements and are supported by various activities. 
 

1. Child Care Centers (Crèche), 0-3 Year Age Group 
 

4432 children availed our day 
care facility at 120 (86%) 
construction sites. Taking care 
of the younger siblings (infants 
and toddlers) has become a 
critical activity for us so that the 
older children may attend 
school. 
 
A separate   teacher  takes 
care of the younger siblings. At 
centers where there are less than 
6 infants, our onsite staff attends 
to them. 
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2.  Pre Primary Education Centers (Balwadis), 3-6 Year Age Group 
 

  
 

¶ 3922 children were reached through the Balwadi classes last year. 

¶ Early motivation and preparation (for both children and their parents) for school. 

¶ Developing fine motor skills etc through toys and play. 

¶ Using the ά[Ŝarning through Projectǎέ methodology, where the child is taken through topics 

like άtreŜǎέΣ άflowersέ etc, one topic every month. 

¶ Month wise calendar of topics is followed uniformly at all our 'Balwadis'. 
 

Ayush is a three and a half year old student of Balwadi. His has two older sisters; one in 

Std.III and the other in Std.V. He often sits with them when they study. When the study 

teacher was teaching Ψƪŀna matraΩΣ he came forward and started teaching the Ψƪŀna 

matraΩ just like the teacher! 
 

When study class teacher drew the picture of Gandhiji for a project and started giving 

some information about him, Roshini a Balwadi student, said ΨDandhiji is not dead, he is 

alive even todaȅΩΦ  The teacher asked her why she said so.  Roshini replied, Ψ9ǾŜǊȅ 

currency note has DŀƴŘƘƛƧƛΩǎ ǇƘƻǘƻΦ LŦ ƛǘ ƛǎ ƴƻǘ ǘƘŜǊŜ ǘƘŜƴ ǘƘŜ ƴƻǘŜ ŘƻǎŜ ƴƻǘ ǿƻǊƪΩΗ 

 

 
 

3. Educational Activity Centers - Literacy Classes  - 6-14 Year Age Group 
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Literacy classes for children who are unable 
to attend mainstream schools due to 
various reasons. 
 
2403 children were provided education 
through these classes. 

 
 

 EXPECTED LEVELS based on 

ATTENDANCE 
 
1 TO 50 DAYS = LEARNING ALPHABATES 
 
51 TO 90 DAYS = ALPHABATES 

COMPLETE 
 
91 TO 120 DAYS = MATRAS COMPLETE 

ABOVE 120 DAYS = COMPOSITE LETTER 

 

 
We can see that 94% of children were either at the expected levels or above the expected levels of 
literacy. This data also includes children who have migrated or dropped out. 
 

4. Study Classes: School going children in the 6-14 Years age Group 
 

Helping children enrolled in age appropriate 

standards in school to keep up with the 

school work. 

 

Focusing on basic literacy and numeracy 

skills. 

 

The ΨǊŜŀding abilƛǘȅΩ tests conducted in 

municipal schools help us to assess the study 

class childǊŜƴΩǎ performance. 

  

 
We can see that 89% children are at or above the expected levels. 
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Mubarak Shaikh is a smart and sincere student of Std I. 
He was happy to see his mother attend a parents ς 
teachers meeting at school. However, at the end of the 
meeting, when the parents were asked to sign the 
attendance sheet, he was upset to see his mother apply 
her thumb impression whereas some of other parents 
had signed! 
 
{ƻƻƴ ŀŦǘŜǊ ƎƻƛƴƎ ƘƻƳŜΣ ƘŜ ǘƻƭŘ Ƙƛǎ ƳƻǘƘŜǊΣ ά5ƻƴΩǘ 
worry. I will teach you to read and write. Next time you 
ǿƛƭƭ ōŜ ŀōƭŜ ǘƻ ǎƛƎƴ ŀǘ ǘƘŜ tŀǊŜƴǘǎΩ ƳŜŜǘƛƴƎΦέ 
 
{ǳǊŜ ŜƴƻǳƎƘ aǳōŀǊŀƪΩ ƳƻǘƘŜǊ Ƙŀǎ ǎǘŀǊǘŜŘ ƭŜŀǊƴƛƴƎ ŀƴŘ 
can sign at parents meeting at school. 

 
 

The academic performance of our children attending mainstream schools continues to remain 

good. Our teachers agree that children who attend our study classes generally do well in schools. 
 

The state government conducts a test for all 2nd standard students for entry into special 

schools called Ψ±idya NikeǘŀƴΩΦ These schools are meant for students of Standard III to VIIl 

with higher academic potential. School uniforms and transport is provided free of cost to 

these children. We are proud to announce that this year 6 Door Step School children 

were selected to join Vidya Niketan Schools this year. 

 

Apart from these four core educational programs our team has been working on a few other 

Interventions necessary to make childreƴΩǎ education self-sustaining. 

 

A. Mainstreaming children through Enrolment into Government Schools. 

Some details and observations: 

¶ 965  children  were  enrolled  into  municipal  schools  last  year  and  supported  with  school 

transport, study classes and access to reading material other than text-books. 

¶ Literate parents, especially the mother, encourage their children to go to school. 

¶ About 15% of the newly enrolled children already had a base of education from 

their previous locations. 

 

¶ "I am Mariam Rathod. I have been with DSS since 2009; first as a student of Ψ.ŀlwadƛΩ ƛƴ 

ΨDardŜƴ /ƛǘȅΩ near Karve road. I then had to move with my parents to ΨSaǊǘƘƛΩ site in Pashan 

for a few months. In 2010 I gave an external exam for Std.I and started attending 

Shastrinagar School in Std.II. But soon my parents had to move again so I was in 

Mohammadwadi. DSS once again helped me get admission in a school. Last year I moved to 

Wagholi and I am now a student of Std.VI. Thank you DSS for helping me go to school in 

every location that my parents have had to move! 

¶  
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B. Tracking Migrant Children   
Discontinuity of childrenΩs education is inherent to the nature of the construction business, 
necessitating migration of entire families from one site or city to another. This requires ΨǘrackingΩ of 
children who move with their parents. 
 

Some details and observations: 

¶ Creating awareness among parents and 
advising actions to be taken before and 
after migrating 

¶ Need to improve ways of creating 
awareness among children for continuing in 
schools 

¶ Tracking 1728 (49%) of the 3543 children 
who migrated from our centres 

¶ Of the tracked children, 1013 (59%) were 
confirmed to continue schooling. 

 

Twenty-five percent of the total children who 

enrolled with us were enrolled for less than 10 

days. These are children of visitors or workers 

who are contracted for short periods at the 

construction sites. Though they are at the sites 

for a very brief period, we hope that their 

exposure to education will encourage them to 

seek out schools wherever they move. 

 

 

 

 

 

Parents are repeatedly told to inform us before moving 
from their present location and also advised to take a 
Transfer Certificate (TC) for their children from the 
school they are enrolled in. Some parents have now 
begun to heed this advice. Parents of Tikeshwar had to 
move from the Prasun Savoy site. As a result they 
telephoned the teacher and asked her to help them get 
the TC for Tikeshwar so that  he  could  get  admission  in 
the new site. 
 

 
 

 
Pooja Ekwar, a six year old Std.I student attended the study class at Shobha Ivory. In December, her parents 
shifted to their village. Her father called us to tell that Pooja was continuing in school and gave us all the 
details. A few days later, Pooja called us up. She had looked up the number in 'My Book' and told us to speak to 
her new teacher to confirm the name and address of her new school. 
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C. School Transport Facilities 

 
Providing school transport is a critical supportive service. Transport is needed for taking children to 
municipal schools as well as for gathering them from different construction sites to one location for 
conducting classes. 
 

Some details and observations: 

¶ Povided school transport to 1289 children 
from 67 construction sites using 4 of our 
own vehicles, 1 PMT bus; Vidya Valley 
School buǎΣ {Ǌƛ {Ǌƛ wŀǾƛǎƘŀƴƪŀǊ ¢ǊǳǎǘΩǎ 
school bus, a bus given by MNS nagarsevak 
in Bhavdhan/Baner and some private 
vehicles. 

¶ 499 children from 51 locations either 
walked to school  or  used  a  means 
arranged by their parents - a significant 
milestone in parent involvement in the 
education of their children. 
  

 

 
 

 
 

 
Children from Mudra and Kumar Sidnachal sites are also enrolled in P.M.C. School and go to school in a DSS bus. 
The DSS teacher in the bus takes their attendance and submits it to the school teachers. They appreciate this as it 
saves their time and often praise the DSS teachers for their records. The headmistress called the entire staff of 
the school and showed the attendance format to them. 
 

 
 

D. Special Initiatives for Environment and Hygiene Awareness: 
 

hǳǊ ƭŀǎǘ ȅŜŀǊΩǎ ǇǊƻƎǊŀƳƳŜǎ ƘŀǾŜ ōŜŜƴ 
implemented this year as well with enthusiasm and 
understanding: 

¶ άtŀǊƛǎŀǊ !ōƘȅŀǎέ tǊƻƎǊŀƳ designed in 
partnership with Praj Foundation to 
promote ά9ƴǾƛǊƻƴƳŜƴǘ !ǿŀǊŜƴŜǎǎ ŀƴŘ 
9ŘǳŎŀǘƛƻƴέ. The program reached 1478 
children at 25 centres through trainings 
and educational activities. 

¶ Water Sanitation and Hygiene (WASH) in 
partnership with Kirloskar Foundation at 
25 construction sites covered over 650 
children. 

 
 
 
 


