2013-14

Annual Report

DOOR SF¥EP SCHOOL

Education Moves On To Every Daorstep




Door Step Schml - Annual Report 2013-2014

Foreword

DearFriends,

Acknowledgement for 25 years of exigenceand perseverance rained down on us by way of
awards we receved in 2013-14, among them The Amazing Indians Viewers' Choice Award
and the Stree Shakti Puraskar 2013 - (Mata Jipbai Award). Awards are very welcome as
with them comesincreasedvishility, credibility and, for our teams in the field who make our
acoomplishmentspossille, encairagement and reassuance.

"Taking education to our children’ is a journey of a thousand milesand it must be taken one
stepat atime. (Gourtesy-Lyndon B. Jdinson). A good part of these housand miles liebefore
us, therefore, theseawards do not allow us to be complacert. Today's changng scenaio in
the field of education, the reforms and statistics shared with fellow Indians and the rest of
the world look good on paper but ground realities we seeare often different. We know that
just because a child's name is on a school register does not mean that the child is in school
and learning. This child's struggles and needs are quite different from the soltions offered.
Qur challengespersig, some have changed and same new onesadded.

We still wrangle with the fact that X

= Almost 2 lakh children who move from construction site to construction site in Pune
remain out of the purview of mainstream education. We reach out to a mere 4,000 such
childrenat any givenpoint of time.

= In Indira Nagar of Ward F in Mumbai, our team struggles to survive extremely poar
conditions of hygiene while they try to focus their enemgiesto provide an experience of
real education to children of various age groupsin the community.

These are but 2 examples of the realities we face. So while we are commended for our
achievements, we constantly battle an equally long list of challenges. In this battle, our most
crucial support comesfrom you, we needyour shaulder in this battle.

a hless smeone like you cares awhole awful lot, nothing is going to get better. It's
noil ® ¢
Dr. Seuss

No one said it better than Dr. Seuss,and Dr. Sauss had children very closeto his heart; and sodo each
one of you.

It iswith you we take our journeyforward, "to make it better".

Mrs Rajani Pamjpe rs BindvShk Lashlari

Founder Member & President Founder Member & Secretary


http://www.brainyquote.com/quotes/authors/l/lyndon_b_johnson.html
http://www.brainyquote.com/quotes/authors/d/dr_seuss.html
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Abaut Us

Door StepSdool is a regstered non-govemmental organization working to promote education and
impart literacy skils among the socially and economicdly disadvantaged children of urban slum
communities in Mumbai & Pune. Today the organization@ annual outreachexceeds 90,000 children
altogether in both cities.

History

Theconcept of Door Sep Stool came into being while working at the SocialServiceCentre at Colda
Municipal Sdool in 1988. A major activity of the centre was vigting homes of dropout children;
trying to determine the cause of their dropping out and trying to bring them back to school.
Factors affecting the inability to attend were vaiied and could not always be influenced directly
by us. Despite a widespreadinfrastructure of formal education, a large number of children are yet
uncovered by this sysem in Mumbai itself. Therdore, the need for another alternative whereby
education would reachthe children was seen, and the idea of a school at the children's "door step”
came into being. Door Step Sdiool became a reality with the start of one non formal edicationt a
class for 50 out-of-school teenagers in one community in 1988-89, and quickly spreadng to 4
communitiesin the vicinity with balwadis, study classes andibraries ako being initiated.

Vision
Tobean nstrumentalforce that bings developmentto children.

Mission
All children deserve an education. An alarming number of IndA I ugban poor still remain without an
opportunity to receive formal edication.
Ourmisson at Door StepShool isto bridge this divide, using innovative programmesthat will bring
education to these children and helpthem make the transitionto literacy anda brighter future.

Goal
Primary education for all children up to 14 yearsof age.
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Mumbai Highlights: 20134

What started with a Non Formal Education class for 25
out-of-school kids in Cuffe Parade slum community at
their doorgep, has grown into an organisation which
over a perio25years has touched lives of more than
2,35,000children. Bina Lashkanur cofounder of Door
Step School wasonoredwith the

CivilianHonour- StreeShaktiPuraskar2013(Mata Jijabai
Award) byHonorablePresident of IndiaVir. Pranab
Mukherjeefor her outstanding contribution towards the
socioeconomic development of children and for the
achievement in the field of education and training.

The award was given on 8th March 2014 to marklititernational Women's Day

f

Door Step School was chosen by Dasra, a nonprofit based in India, as one of the grantee
organizations to receive the grant from Comic Relief which is a major charity based in the UK, with
a vision of a just world, free from poverty. Weteind to spend the grant in supporting our
educational interventions for underprivileged children.

In the view of the increasing demand from children and Youth for Computer skills training, we
started a new computer center in Hiranandani Akruti area of Wé&ifdom November 2013 which
will be reaching out to more 500 children from the community.

This September, we extended our services in Indira Nagar community, Sewri of Mumbai with the
financial support from BP Foundation for two years. Overcoming the cigitig conditions of

poor sanitation and high air pollution levels, our team started 2 Balwadis, 2 Study Classes, 1
Computer Center and 1 Community Learning Center in the community.

On 2F' November, the fire which broke in Baba Saheb Ambedkar Nagarc8lmmunity gutted
YSFENIe& ynn aAKFEyGAaSa 2dzi 2F 6KAOK TH 6SNB 2 dzNJ
help of benevolent volunteerBatimaand Namratarushed in the slums to help with relief work.

Children were provided with personal hygiene kiisd medicines. Drawing workshop was
conducted for children to divert them from their gloomy mood. Movies were shown to the
parents to encourage them and help them regain confidence. Generous donations to the tune of

Rs. 6,00,00@rom wellwishers and fundig partnerPlan Indighelped Door Step School to provide

basic kits comprising of utensils, hygiene material etc to help over 100 families cope with the loss

of their homes which were gutted fire.

To tackle the problem of not being able to get goodcgpfor classroom, this year we got portable

cabin in New Tank Bunder, Ward E. The cabin is airy and spacious enough to conduct a class of 25
children. After School on Wheels, we have found another solution to address the space constraint
by using portableabin as a classroom.
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About500Door StepSchookhildren andLOOteachers formed Human chain at Gateway of India
to mark celebration of Teacher's Day and Literacy day. Slogans echoed, to spread message about
importance of education. Children were soidgbted that they formulated slogans spontaneously
at the venue and chantetHamaraSchookaisa rahega Do®@tepSchoo I A & NJF KS3A ¢

With an objective to get the childrenisews and inputs on th&laharashtra State Child Policy
which is in process of forulation, aconsultationwas organised wherein children participated
and shared their recommendations and feedback. In the presence of 128 children from
Door StepSchooland Maitri (CCDT) elaborated on safeguards provided by or under any law for
the protedion of child rights. Children gave overwhelming responses when they commented on
the current state of affairs of various issues affecting them. Their views have been taken into
account and have been incorporated while formulating the final State ChilclyPol

We make efforts to spread the word about the work we do and raise funds through various events
and platforms. Rotary Club of MumbaShivaji Park arranged a Musical programme and raised
Rs.50000for Door Step School.

This year we successfully rais&®s. 1380,500 from the charity walk/running events like
Footsteps4good 2013 and Standard Chartered Mumbai Marathon 20Ms
AndreaReinsmoerwho ran for supportindpoorStepSchoolin Footsteps4good 2013 bagged gold
in women's category and made us albpd. Thank you Andreal!!!

A very unique opportunity came our way when thNarasimhanand Venkateswarfamilies
decided to promote Door Step School to their friends and family members on occasion of a
wedding of their children. They dedicated a separatecepar Door Step School in the wedding
invitation and appealed the invitees to donate to the cause of education which helped us raise
Rs. 4,11,433Thank you Jayshree and Navneet!

6
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Community Profile

Door Step School works directly in the slum communitigeugh its Community Based Educational
Interventions. Keeping in mind the experiences of working in the communities and with most of our
children attending the nearby Municipal schools, the organization has adopted a strategy to work
with the nearest Muniipal School to the community in which it works. This strategy helps in keeping

a track of the children who are going to schools which helps in preventing the drop out. We also run
School on Wheels in these areas wherever we find a group of children whmuaad school and
classroom space is a big constraint. This year we worked in total 31 slum pockets and 23 Municipal
schools through our interventions in Mumbai.

Where we work in Mumbai?

¢ Community Based Programme
School Partnership Programme
@ school On Wheels

Landsat Fornon-commercia

Mumbai is divided in administrative wards and we work in the wamities and Municipalchools in the
following wards:

1 Ward A Door Step School has been working in Ward A, 29% of its population living in slums, since
its inception and this is where the first class of Non Formal Education class began. Currently, Door
Sep School has Community Based Interventions in Ganeshmurti Nagar, Backbay, BAN Extension
Center, Babasaheb Ambedkar Nagar, Shivshakti Nagar and through School Partnership
Programme it works in Colaba, Colaba Market, Lord Haris, Manohardas and Bora Bazaar
Municipal Schools. The community comprises of majority population of Banjara community who
due to proximity to the docks are more into fishery business and allied activities. Crawford Market
and Gateway of India are the locations where we reach out tdmrilthrough School on Wheels.

1 Ward B Door Step School has been working in Ward B, 13.33 % of its population living in slums,
since 2001 has Community Based Interventions in Masjid Bunder and Wadi Bunder and through
School Partnership Programme it woriksJanabai, Dongri and Mandvi Municipal School. The

7
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community comprises of majority Tamil speaking population which is majorly involved in daily
wage work in grains market or are self employed. Dockyard Road, Wadi Bunder and Bhaucha
Dhakka are some of tHecations where we reach out to children through School on Wheels.

Ward E:One of the most challenging areas with very poor sanitation and high levels of air
pollution. Door Step School has been working here since 2006, 11.86 % of its population living in
slums, through Community Based Interventions in Hariyana gate, Hey Bunder, Jay Bheem Nagar,
New Tank Bunder, Pardhiwada, Powder Bunder, Reti Bunder, Reay Road and through School
Partnership Programme it works in East Byculla Municipal School. Ward &tlooathe Eastern

shore which offers a sheltered harbour and is therefore the base of the shipping and fishing
industry. Most of the population of these communities is involved in daily wage jobs such as
cleaning fish, working on dock, scrap collectjahip breaking, rag picking, etc. The sprawl of
slum communities settled on the collector and MBPT lands, whose existence is not acknowledged
by either MBPT or BMC because of their unauthorized status offers challenges that have not yet
been fully overome. Reay Road, Reay Road bridge and Hariyana Gate are some of the locations
where we reach out to children through School on Wheels.

Ward F South:One of areas where Door Step School has started working in this year is Ward F
South, with 36 % of its palation living in slums. Far more challenging than Ward E, we have
been still adjusting with issues of poor sanitation, high levels of air pollution and getting human
resources to work here. Door Step School has Community Based Interventions in Indira Nag
Sewri and through School Partnership Programme it works in Abhyudaya Nagar Municipal School.
Indira Nagar has the majority of habitants working as daily wage workers in unorganised sectors.

Ward M-East:Door Step School has been working in few comitiesin M ward since 2008, with

78% of its population live in slums. Mankhurd, a part eEdkt, is the dumping ground of Mumbai

¢ both the trash and the slum dwellers of Mumbai, thrown out of the centres of the city, are
thrown into rehabilitation colores. With high illiteracy rate and more number of children out of
school there is huge scope of work and expansion in this ward. Door Step School has Community
Based Interventions in Hiranandani Akruti and Natwar Parekh area and through School
Partnership Pogramme it works in Shivaji Nagar, Deonar and Shivam Municipal School.

% Community Based Programme

School Partnership Programme %

WG H

Mao data ©2014 Gooale Imagery £2014 CNES / Astium. O i JiaitalGlobe Landsat  For:
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1 Ward RSouth Door Step School has been running School on wheels in this area as it was invited
by Rotary Club of Kandivli. The focus of the organization here is to work withitakpgopulation
living in remote hamlets of Sanjay Gandhi National Park, where no basic facilities are available as
GKS tFYyR FlLffa dzyzRSNJ C2NBald RSLI NIYSyidQa 2dzNR
of School on Wheels since 2010 for theldtain in the hamlets Tumni pada, Chuna pada, Chinch
pada and Kelda pada of Sanjay Gandhi National Park. We run Balwadis, Study Classes and Non
Formal Education classes for the children in the National Park. We also provide the children
transportation tillthe main gate of the Park thus saving the effort of the children of walking a
couple of kilometers to reach the school.

@ School On Wheels
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Activities at a Glance (20134)

Programme Activities
Community Balwadi (Preprimary) 45 1444
Based Non Formal Education 8 190
Educational
Programmes Study Class 28 763
Total 81 2397
School on Non Formal Education 12 340
Direct Wheels Study Class 3 59
I Interventio Balwadi 1 12
n Total 16 411
Award 33 863
M Ward | 25 543
Computer M Ward Il 34 451
center E Ward 29 809
F South 8 128
Total 129 2794
_ Study class 46 719
~ Direct Mental Health Project | 10 schols 5634
School _ .|ntervent|on Reading Promotion 168 5052
I | Pernerst nz2schook | Growwin ook
J benefic%aries School Library ' 34 1267
to 7" Std)
Bus service (E ward) 1 53
Il | Balsamuha 18 447
IV | Sponsorshig 150
Community Door to Door Library 3 168
V| Learning Mobile Library 10 320
Center Reading Promotion 29 878
Each group to attend 2 times
Vi | Training Ce Ongoing Training for month, either on alternate

Teachers

Saturdays or 1st and 3rd
Thursday ( (150 days of traini
offered to teachers in this y&

Area Coordinator/
Coordinator/Trainers
(26)

On 1 Wednesday a month

10
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I.  Communty Based Educational Programme:
1. Balwadi:

It is a preschool programme for the children aged 3 to 5 years. Door Step School Balwadi program gears
to bring childrenfrom socio economically backward families into the main stream of education.
Motivating and supporting parents to enrol the children at the right age is an important aspect of
preschool education. The program ultimately aims to facilitate easy accessrtarp education for the

first generation learners. The Balwadi thus serves peeaentive measure; preventing children from

joining the ranks of child labour and preventing them from graap into illiterate adulthood.

Table 2: Distribution of Childmeattending Door
StepSchool Balwadi (20124)
enrolled end 0prl'||'14
A 15 495 423
B 2 43 43
E 14 489 364
M 12 348 296
F 2 69 60
South
Grant 45 1444 1186(82%)
Total

Note: 1 Balwadi in RFSouth coverirg 12 children is included in the School on Wheels project table
Outcomes:

1 Since the commencement of first Balwadi in the year 1989 in slum communities more than 19,700
children have benefitted from the classes which have helped the first time school iposospe
with the formal school environment.

1 1,444children benefitted from tota#l5 Balwadis run in the slums of six different wards of Mumbai
in the year 201314.

9 Our coordinators and teachers constantly follow up in the community bring children toldise
but some of them cannot continue because of various reasons like community shifted, temporary
gone to village etc. More thatb0children were in outreach in this academic year.

1 53%children attended more thai@5%of the classes which are conductedery day from Monday
to Friday alround the year.

11
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1 Out of the494 children of senior group of Balwadlp9 (42%)children have been enrolled to
formal schools from our Balwadis in the year 2043

1 1006 (441)xhildren who were enrolled in the Balwadi wesastained till the end of the year in
Door Step School Balwadis.

Best Initiatives in Balwadi:

Holi being the most enjoyel
festival by our children we |
always make them awar |
about the harm artificial color:
can cause to their eyes, sk
and other body pag. This yeal
taking our awareness initiativ:
one step further we conducte(
workshops to make nature
colors from vegetables an
fruits and used it to play color
in our classrooms. Childre
with their teachers made the
colors pink from beet root
green fran green leafy
vegetables, yell from
turmeric and many more.

[AGGES wdOKALllF 6Fa SRdAOFIGAyY3 SOSNE2YyS oe A&
whereas the artificialo§ &4 f F G SNJ YIS @2dz FSSt A00OKe d¢

9y O2dzNY IAy 3 pétianf RNBYy Q& t

Project based learning is adopted in Balwadis

and variety of projects are chosen for the
alryYsS ff OKNRdzZAK2dzi GKS
projects water, cleanliness, occupations,
flowers, fruits etc were chosen by teachers

and children for displayingni a unique
exhibition. Children worked along with their
teachers made informative charts, and
volunteered to explain the processes done in

(1 KS .t gl RAQA LIN2 2SO
activities. Parents were delighted to see

T ~ their young wards presenting what they
tSENY G . FEgFRA YR LINFAASR 522NJ {GSLJ {OK22f Qa
I RSftAIKGSR ' F{1FaKQa FFHGiKSNI SELINB&EEASR KA &

increased understanding of my children after comingto D$St 6 I RA d ¢

12
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Success Story

Little Michael, a 5 years old boy attending Door Step School Balwadi, was known for his dis
behavior and sharp tongue amongst his classmates. He often picked up fights over petty issues
classmates, which led tdrh playing alone and having no buddy in the class. The teacher who in
thought that these were the usual tantrums thrown by any child attending the preschool for the
GAYSS 1 GSNI RSOARSR (G2 G 1S dzLJ G Kithgughddmé Kisits:
GKAOK A& NBIdzA I NI FSI GdzNE 2F Fff GSFHOKSNAR |
reason that triggereca A OK | Sf Q&4 RA &NXzLIGA BS 0 SKI @A 2 NI

LY KSNJAYOGSNI OlA2y 6AGK aAiOKI S faler was ehivricSaNahaii
and often creagd ruckus after returning home, late in night. Michael was affected with this cha
K2YS YR AlG NBTFTfSOUSR Ay KA& O0SKIFGPA2NI gAlGK
real problems, theted€¢ SNJ (1221 dzLJ G4KS Gl &ai 2F OKIy3aAy3
attention which was missing in his life and gave him more responsibility in class. He assisted the
by helping out in class with small tasks like distribution of books ateélssto other classmates. So(
Michael started coming early to the class and enjoyed listening to the stories narrated by the te
From being very elusive in the class, he transformed into a child who came forward willingly, td
stories. Today, MK St Q&4 Y2030 KSNJ a4l &a KS O2YS8Sa K2YS |
friends in neighbourhood. With the affection and little appreciation from the teacher and classn
Michael has changed a lot and looks forward to go to a formal schoeliryear.

2. Study Classes:

Study Class serves asupportive measurethrough which extra coaching input is given to the students
of Std. | to IV attending the Hindi and Marathi medium of the nearby Municipal School. Many of them
being first generationdarners, the children tend to drop out when they are unable to cope with their

studies. The study class offers the educational support they need to continue tithformal set up of
schooling.

Table 3: Distribution of Children attending Door Step Sch8aldy Class (20134)

Ward Units Children enrolled Sustained till end of April'l4
A 7 175 158
B 2 33 27
E 5 141 122
F South 2 56 49
M 12 358 306
Grand Total 28 763 662 (87%)

Note: 3 Study Classes covering 59 children are includatdenSchool on Wheels project

13
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Table 4: Standard wise breakup 8fudy Class (20184)

1ST 161 4 165
2ND 107 76 183
3RD 93 112 205
4TH 77 133 210
Grand Total 438 (57%) 325(43%) 763
Outcomes:
1 Since the commencen¢ of first Study Class in the yed®92in slum communities more than

10,600 children have benefitted from the support offered through these classes which have
helped them cope with their studies in formal schools.

763 children benefitted from tota8 Sudy classes run in the slums of six different wards of
Mumbai in the year 201-34.

Our coordinators and teachers constantly follow up in the community bring children to the class
but some of them cannot continue because of various reasons like communiityvgent to
village, working, siblings care and work at home, private tuition etc. More T@ahildren were

in outreach in this academic year.

43%children have benefitted from the Study Class for second year in row.

73%children attended more thaB0%of the classes which are conducted every day from Monday
to Friday all round the year.

14



Door Step Schml - Annual Report 2013-2014

1 More than87%of children who were enrolled in the Study Classes were sustained till the end of
the year in Door Step School study classes.

Performance of Study Class:

Children who attend the Study Classes are pretested when start with the classes after which based on
their current abilities a goal is set as per our mathematics and language curriculum framework. These set
goals are tracked throughout the year throughirfamtive assessment and a post test is conducted at the
end of theyear in form of summative assessment. The below performance is for selected children of

standard 3 and 4" who have attended the Door Step School study classes in the year12013

Language Part 1_ Letter/Matra/Word
Performance of 3rd & 4th Standard

mPreTest mPostTest
185 o1
78
a1 61 a7 68 a1
29 18 31
11
il =R .0 1
Preparatory Levell Level2 Level3 Level 4 Level 51 Level5
Level complete complete complete complete complete complete
preparing 2 preparing 3 preparing 4 preparing 51 preparing 5II
cont

Findngs of Language Part 1:

1 In post test results, 41 children were seen in Level 4 as against 11 in pretest. These chilc
recognize and write conjunct letters and words.

1 Inlevel 51 as compared to pretest where there was only one child, in the misetults there
were 18 children. In level 5 there were no children in pre test but then in post test there
31 children. These children can recognize and write conjunct letters and words as well

those words in their daily life.

15
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Language Part 2_ Sentence/Grammer/Punctuation
Performance of 3rd & 4th Standard

B Pre Test ™ Post Test

111 78 80 61
33 23 45 23 20
7
l HE BE =0 ‘B =
Preparatory Levell Level2 Level3 Level 4 Level 51 Level5
Level complete complete complete complete complete complete

preparing 2 preparing 3 preparing 4 preparing 51 preparing 5II

cont

Findingsof Language Part 2:

9 In post test results, 45 children were seen in Level 4 as against 7 in pretest. In this level ¢
can recognize and write conjunct letters and words. These children are able to w
paragraph with the help of correct matras agchmmar.

I As compared to only one child in the pre test there were 23 children in Level 5 in pog
results. In this level children are proficient with the grammar and punctuation and als
express themselves nicely. Children of this level are ablaake small poems, stories ar
comprehension on various topics.

Mathematics Part 1_ Number / Operation
Performance of 3rd & 4th Standard

M Pre Test m Post Test

128
74 65 68
37
Preparatory Level 1 Level 2 Level 3 Level 4 Level 5 Level 6
Level complete - complete - complete - complete - complete - complete

preparing 2 preparing 3 preparing 4 preparing 5 preparing 6

cont

16
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Findings of Mathematics Part 1.:

T

In post test results, 68 children were seen in Level 4 as against 15 in pretest. In this level ¢
are able to recognize numbers from 1 to 100 andtiplds and fractions of 100 in concrete
well as abstract. They also know how to write humbers till 200 in English. These childre
know complex subtraction by borrowing and addition by borrowing and also underg
concept of division.

There were o children in the level 5 in pre test results as against the 37 children in pos
results.These children know the formation of numbers till 2000. Children know the formg
of dozen i.e. no 12 and also the multiplication of 12. They are able hoanteed tables into
simple graphs. They are able to do multiplication and division of 2 digit numbers.

In post test results, 9 children were in level 6 whereas in pre test no children were found
level. These children are well versed with simple tddiand subtraction of fractions an
decimals. The concept of division is also known to the children and they are able to p¢
the operation.

Mathematics Part 2 - Time/Money
Performance of 3rd & 4th Standard

® Pre Test mPost Test

182 96
32 25
19
I I I I . I I :
Preparatory Level 1 Level 2 Level 3 Level 4 Level 5 Level 6
Level complete-  complete - complete-  complete-  complete - complete

preparing 2 preparing3  preparing4  preparing5  preparing 6

cont

Findings of Mathematics Part 2:

T

In post test results, 45 children were seen in Level 4 as against 16tasip These childrel
were able to make small budgets, understood the concept of loss and profit with exan
addition and subtraction of seconds, minutes and hours. They could also convert minutg
hours and vice versa.

In pretest results there we no children in Level 5 and 6, but in the post tests results 25 chil
were in level 5 and 7 reached level 6. These children know how to make bills, plannit
budgeting. They can also prepare a family budget with the given number of people
family. Children also can read different types if time tables for eg. Railway timetable, s
timetable etc and can also make a personal timetable for themselves.

17
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Best Initiatives in Study Class:

Complementing the process of learning concepts of measargnn the class, the team of Ward A
arranged an exhibition to showcase the concepts of weight, volume and length. Different areas in the
community center were designated to provide information and demonstrate various concepts of
measurement to the visit@: Every child had a card in his hand where his weight and height were written
after measuring the same. The fruit juice which was given to children as refreshment drink was also
measured using a milk measuring set. Children could actually see the quamtityiliters of juice which

was served in their glasses which they later consumed and relished it.

I RStAIKGSR wSydzllt FtldzyiSR KSNJ yS¢g TF2dzyR
without asking for the per liter or kilogram rate of Nlow on | will ask for the per unit rate and th¢
calcua6 GKS G2GFft |Y2dzyid (2 0SS LI AR®E

9y O02dzNI 3AYy3 / KAftRNBYyQa tFNIAOALI GA2YY

Children who often meet the leaders of India through stories got a chance to enact them and
communicate the great work done2b G KSY® WhdzNJ [ SFRSNEQ ¢l a (GKS (KS
organized by children for their fellow classmates, parents and larger community at our Reay Road center.

A very enthusiastic group of teachers and children worked in groups to collect infomadout selected

5 leaders. On the day of the exhibition, children dressed up as the leaders and spoke at length about their
contributions to the nation. It was a pleasant surprise for the parents to see their children speak so
confidently and they ap@ OA I G SR G KS @It dzS GKIG GKS 2NBFYATFGAZ2

Beyond the walls of classroom:

To explore the world beyond the walls of tk
classroom, children learnt a lot from th
educational excursions to places like Nel
Science CenterNehru Planetarium, Mahin
Nature Park, Marathi Vigyan Parisha
Museums like Chhatrapati Shivaji Maha
Vastu Sanghralaya and Bhau Daji Lad.
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Success Story:

8 years old Abhishek, studying in grade 3 in a Municipal school was a regular studentSitidy
Classes since he was in grade 1. Having very little support at home for academic inputs, Abhish
NEft ASR 2y (KS {GdzRe /ftlaa GSIFOKSNRa Ay Llzs
usually regular and punctual Abhishekrs¢éd remaining absent for the class and also turned up lat
GKS Oflaa 2y GKS RIFé&a gKSy KS OFrYS G2 GKS
for the reason of his increased absenteeism and late arrival in class. But the mdth&y pa heed to
GKS GSIOKSNRa NBljdSadao

I TG4SNI OKSO1Ay3a 6A0GK GKS LIS2LX S Ay GKS ySA:z
was involved in garments finishing business for livelihood for which she was paid on day to da|
Abhishek wassked to deliver the finished garments and collect the cash on delivery which com
KAY G2 YAaa OflraaSacd ¢KS Y2GKSNJ 6K2 o a dzy
due to this routine, once made aware about the fact was still helgleshie had no one else to perfor
the task for her. The teacher then suggested her to change the time at which Abhishek had t¢
GKS RStAOSNE a2 GKIG KS R2SayQid YAaaa 2dzi 4
ignorance for not takinghis decision earlier. Today, Abhishek once again is a regular to the cla
looks forward to participate ithe excursions and activities.

3. Non Formal Education:

TheNon Formal EducationclagsK A OK | RRNJX&daSa GKS SRdzO1 QARK A RN
the age group of -6 years, serves asremedial measurggiving these children an opportunity for

gaining literacy skills which they otherwise would not have had. The programme is geared to bring them

into the process of mainstream edaton.

Table 5: Distribution of Children attending Door St&ghool N F E Class (2a148

Ward Units Children enrolled Sustained tillend of April14
A 4 111 67
M 4 79 55
Grant Total 8 190 122(64%)

Outcomes:

1 Since the commencement of first Ndtormal Education (NFE) class in the year 1989 in slum
communities more thari5,900children have benefitted from these classes.

I Since 2004 more thah,250children from community based Non Formal Education classes and
from School on Wheels have been efedlin formal schools.
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190children benefitted from totaB classes run in the slums of different wards of Mumbai. It has
been observed that the number of children who are out of school and have never been to school
has gone down substantially. From thet @fi school children found in the surveys, more number

of children were found to be school dropouts who have had some or other exposure of being in
a formal schooling setup.

Our coordinators and teachers constantly follow up in the community bring chitdrémre class

but some of them cannot continue because of various reasons like community shift, went to
village, working, siblings care and work at home, private tuition etc. More @bahildren were

in outreach in this academic year.

An interesting bservation has been that more girls attended the NFE classes/&8thof the
total beneficiaries of the NFE classes being girls this year.

33%children have benefitted from the NFE Class for second year in row.

42%children attended more thaB0%of the dasses which are conducted every day from Monday
to Friday all round the year.

64%o0f children who were enrolled in the NFE Classes were sustained till the end of the year.

48 children have been enrolled in formal school from the NFE classes in the J&at£0

Success Story

Vijay comes from a family of seven members. The family belongs to Paradhi community, whig
after sixty years of Independence, bears the stigma of being branded as criminals, and is sor
forced to live in isolated, econdoally disadvantaged area3.hough the situation of the communit
has been marginally improved, the parents are still hesitant to send their children to schools f
K2g (GKS& gAff 0S GNBIFIGSR Ay &a0K22f Zlda sisteRddes
42YS 2RR 2204 [YyR adzZlJl2Nla GKS FIFYAf&Qa Nlz
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Vijay who earlier used to sell toys in the local trains stopped doing so once he joined our Non
Education classes. His fatheaswinhappy as he was one of income sources for the family and noy
dzy g AfftAy3a G2 32 G2 2N} @ xA2le& AIYy2NBR KA
classes. Teacher counseled Vijay and his family about the benefits they will reap i&4jeducated
Vijay is now involved actively in the classroom activities and looks forward to attend a formal

some day. In one of her recent conversations with Vijay, the teacher was pleasantly surprise(
Vijay expressed his desire of purgyireaching as a profession when he grows up. He wishes to {
children belonging to his community who otherwise would have not haveopportunity to get
education.

4. School on Wheels:

School on Wheels is a bus designed as a mobile class room to ciiterstoeet children. Since July 1998,
School on Wheels has been a one of the core projects of Door Step School. In past 16 years; School on
Wheels has emerged as an effective strategy to reach out to the most unreached groupstsonbol

children i.e street children and pavement dwellers. Currently total five School on Wheels run in a different
parts of Mumbai. In a year, each SOW covers 4 classes with approximatddQ ¢hildren. SOW spends

2-3 years with each group of its beneficiaries. An atténigpmade to mainstream the child once an
expected level of basic literacy is achieved. In the communities where space is a constraint School on
Wheels also serves as a classroom space.

Table 6: Distribution of Children attending Door St8ghool N F E Gls School on Wheels (201134)

Ward Location Units | Children Sustainec_zlltillend
enrolled of Aprif13
School on Wheels | Crawford Market, Dockyard Roa¢ 5 156 113

Bhaucha Dhakka, Gateway of
India, Wadi Bunder

School on Wheels 1l | Reay Road and WaBlunder 4 114 90
School on Wheels 1l | Reay Road, Hariyana Gate 2 57 41
School on Wheels IV | Tumni Pada, Chuna Pada, 5 84 81
Chinchpada, Keldapada
16 411 325(79%)
School on Wheels V | Jaybheem NagarDarukhana, 4 100

Reay Road

Note: 4 units d School on Wheels class have been included in theMddi and NFE table
Outcomes:

1 Since the inception of the School of Wheels in the 4€88in slum communities more thad450
children have benefitted from these classes.
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9 348 children have been enrolitin formal schools since the beginning of the first School on
Wheels.

1 411children benefitted from the classes which were run in 14 location$ different wards of
Mumbai.

1 Our coordinators and teachers constantly follow up in the community bring ehiltdr the class
but some of them cannot continue because of various reasons like community shift, went to
village, working, siblings care and work at home, private tuition etc. More Tbahildren were
in outreach in this academic year.

1 56 children havebeen enrolled in formal school from the School on Wheels project in the year
201314.

1 62%children attended more thaB0%of the classes which are conducted every day from Monday
to Friday all round the year.

1 79%of children who were enrolled in School @heels were sustained till the end of the year.
Engaging children through participation in exhibition

(hildren were encouraged to visit and gather information regarding the community helpers in their area.
They interacted with the community helpers persally and tried to know about their working and the
tools used by themhildren tried to replicate the tools and equipments they observed using waste
material. Space was dedicated in the School on Wheels class itself to display what contributiong¢he help
make to run the city. Passershy, their fellow classmates and parents enjoyed listening to the information
shared by the children. Activities like these motivate children and sustain their interest in continuing their
education on the School on Wheels.
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Success Story

10 years old Rubina Shaikh, lives at Dockyard road with her parents and three younger sist
mother is domestic worker and father works as a driver. With both mother and father gone aw.
work, Rubina was given the responsiito look after her younger sisters. The teacher in one of
regular home visits found out that Rubina was a grade 2 student who dropped out from school 1
care of her younger sisters.

hy O2yFTNRBYGAYy3 KSNJI Y2iKS NEtheivwasSrelictart togeiiNgr  &cha
Fda aKS gl a 62NNASR F062dzi KSNJ @2dzyISNJ RI dzaK
mother that Rubina can bring her sisters to School on Wheels along with her. Mother was surpr
she had neveheard of any such school that made such a provision. A delighted Rubina started ¢
to class with her sisters. The teacher engaged the younger sisters in games and other activitig
wdzo Ayl 2y 0SS |3FAy &il NI SR parkentsivgrdalso Bpps asyhay na
y2i KIF@S (2 62NNE | 062dzi GKSANI RIdAKGSNEQ &
mathematics. She is a regular in the class and wishes to enroll her sisters in sciueotbey are of
eligible age.

5. Mobile Library:

Door Step School is currently running a mobile library to provide continuous learning opportunities for
children who are living in difficult situations from different parts of Mumbai. A major goal of Mobile
Library Project is to mainstreathe underprivileged children into education through various kinds of

books. The library is actually a van stacked with reading material and recreational games.

Since June 2011, every day Mobile Library has been reaching out to the unreached chitiranaidani
Akruti in M ward, Mumbai. Mobile library creates qualigarning space at differeritO locationswhere

around320 childrenare getting an opportunity to read variety of books. The Mobile Library teacher helps
children in reading, writing andrgpvides recreational games such as carom, snakes and ladder,
Badminton, etc. Children coming to the Mobile Library who are often first generation learners were

motivated by the teacher to join the litergaclasses and computer center.
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6. Computer Cergr:

522NJ { 6SL) { OK22f &GFNISR AdGa FTANRG / 2YLMziSNI / Sy
once a week according to their time table and learn basic computer skills. Every week children keenly wait
for their turn as this is a unique oppunity for them to learn and get acquainted with computers. The
computer teacher teaches them right from basic mouse handling techniques to creating file and folders.

Computer center tries to cover children from all levels like-gzkool, primary sabol, out of school

OKAf RNBY> IR2f Sa0Syil OKAftRNBY FTNRBY .| fal YdKI 6OK.
LG KIFIa 0SSy 20aSNIBSR (KFGd O2YLMzi SNJ OSy i SNna SRdzO
interest of children in their dily class based activities. Today Door Step School5rgnsh centers in

Mumbai to enhance literacy skills and provide them with basic computer knowledge.

bS¢s 6SAAYYAYITAX

In November 2013, a new Computer Center was started in Hiranandani Akruti, M Wienfd takes the

count of centers to two in this area. With this we also closed down the center in Natwar Parekh compound
in M Ward as the number of literacy classes run in the area also was reduced. The reach out of children

through computer center will imease substantially and will also allow the existing children to get more
quality hands on practicing time on the computers.

In April 2014 a new Computer Center was started in the Indira Nagar community in SexBowthFRvard

of Mumbai. With the criticabnvironmental conditions, the staff successfully established the center and
has been able to attract children to learn basic computer skills. The center being the only one in the
community is really something that the children look forward to visit aagdie&omputers, an opportunity
which they otherwise would not have had.

Outcomes:

1 Since the inception of the first Computer center in the y2@03in Cuffe Parade slum community,
today we have grown to 5 Computer Centers which are run in 4 wardsiofiddi and till date we
have successfully reached out to more tHe5900children.

1 In the year 20134, total2,794children and youth learnt a variety of concepts from language,
mathematics, science and geography through the educational software avaalkatble centers.
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1 Microsoft office suite which is also a part of the curriculum at Computer Center is an added value
to Youth who are seeking jobs and also encourages them to pursue advanced computer courses.

1 115children and youth took the benefit of thBummer Vacation Batcwhich was run for 14
days. They learnt working with folder and files, Microsoft Office suite applications like word,
PowerPoint, excel and publisher.

1 In Ward A, as a part of the Summer Vacation baBtplunteers taught children howo edit
photos in Photoshop and also to use images to make a movie and adding subtitles to it using
Movie maker application.

1 On 29 December 2013, parents were invited to celebriterld Computer Literacy Dawith
their children. Parents were giveninfokmii A 2y | 62dzi O2 YLIzi SNJ ' yR (G KS)

' AANI OKAfRZ !'yelftAQa Y2UGKSNJalARXI aaé& ¥l i
work, but in Mumbai, due the Door Step School, | got an opportunity to draw picture on comupat
Y& RIdzZAKGISNI KStLISR YS (G2 €SIFENY Y2NB | 62dzi (

Table 6: Distribution of Children attending Door St&ghool Computer Center(201131)

Hiranandani Indira Nagar Grand Total
Akruti (2 centers)

No of | Total | No of Total No of| Total | Noof | Total | No of Total
Batc | Childe| Batche | Children| Batche| Children|Batche |Children Batches, Children
hes n [ [

Door Ste|] 25 711 26 787 24 657 6 105 81 2260

School

Non Doo| 8 152 3 22 35 337 2 23 48 534

Step

School

Total 33 863 29 809 59 994 8 128 129 2794

*Door Step School group consist of children who attend the literacy classes everyday and the Non Door
Step School group consist of all others.
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Success Story

9 years old Shreyesh, studying in Stil.o# English medium school is the ontynsof his parents. He
was a bit uncomfortable when he used to be all by himself. He was often labeled by his school t¢
as a slow learner which affected his morale and self confidence. Shreyesh felt he was a ve
performer and hence remainedaldo Ay Of a3 d { KNBe@SaKQa Y2iKS:
and always felt that her son should also learn using computer. One day the mother came and e
about the Computer Center and if Shreyesh could attend it. The Computer teacher entolbyesh
in the class and made him comfortable.

Shreyesh soon started interacting with the peers in the class and as everyone was on the same
f SFNYyAy3as KS RARYy QG FSSt fSFd 2dzi dzyt A1 S A
shed all the inhibitions. He participates in all activities in school and also comes to Computer
GAGK2dzi KA& Y2G0KSNRa lFaaradlyOSeo 1Aa Y2iK
mingling with other kids. The positive change in hisspaslity led to his participation in a dan
competition in school where he also won the first prize.

7. Community Learning Center (CLC):

The Community Learning Centre works with the basic objective to encourage children to develop healthy
reading habits ad thereby to build language skills. The Community Learning Centre provides access to
reading and audio visual material, and engages children in variety of language building profexses.
Step Schoabow has 2 CLCs respectively at Transit Camp andima agar, Sewri.

Table 7: Communityéarning Center status (20134)

Programme Total number of Total Number of books
beneficiaries

Community Learning Center 711 1500

at Transit Camp

Community Learning Center 167 876

at Indira Nagar

A nev Community Learning Center was started this year in Indira Nagar community in Sewri area of
Mumbai. With this we also closed down the Shivshakti Nagar CLC as the number of children attending the
center has dwindled down.

At Community Learning Center wek&aefforts to build and improve the reading, writing and speaking
skills of children through various activities such as storytelling, books for reading, edataames and
new information.

1 Activities like listening, narrating stories and reading stoeesicational games, new informative
sessions and-Earning to teach English were conducted at the center. In an attempt to create
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awareness about the i#ffects of tobacco products, an innovative snakes and ladders game was
designed. The game was usedmedium to convey the children the harmful effects of consuming
tobacco on the body.

¢ 14 G4KS / [/ AY LYRANI Dbl 3IFNIGKS FOGAGAGASE 6 SNJ
and Science. Conducting small experiments and playing with numbergjtihstories were some
of the activities which children enjoyed at the center.

8. Door to Door Library

The Door to Door library is an attempt to reach out to children, who have remained outside the purview
of DSS activities either due to their worklmeing school dropouts. This supports children to sustain the
literacy acquired and cultivate a habit of reading. The program is run by recruiting Bal Samuha members
as volunteers, who on a weekly basis visit the communities carrying a variety of saky floo children

in age group of 10 to 16 years. Each volunteer caters to 50 members and takes responsibility of
maintaining the record of the books borrowed and facilitating the library program. This year total 4
volunteers reached out took the Door to Ddibrary service to more thab68children who had an option

of reading from the collection of more than500books.

9. Formal School Enrolment:

Table 8: Followup of Students Enrolled in formal schools in the academic year 2043

Enrolled from No. of CHdren l}luml?er sustainedAat the  Percentage
Enrolled SYR 2% &SI NJ Sustained
Balwadi 441 441 100%
Non Formal Education Class 104 103 99%
From the community 13 13 100%
Total 558 557 100%
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This year was huge success in terms of retention of enralédren in formal schools. All the children,
except one child, continued attending the schools till the end of academic year. This can be attributed to
LI NBydaQ AyONBFaSR ¢l NBySaa tS@Sta Fo2dzi AYLRNII

Table 9: Standard wise breakup ohmliment

Type of Class Grand Total
Balwadi 120 | 319 2 |- - -- - - | - 441
NFE -- 25 28 15 8 22 3 2 |1 104
Community -- 7 5 1 -- -- -- - | - 13
Grand Total 120 | 351 | 35 16 8 22 3 2 |1 558

10.Bal Samuha:

Bal Samuha corstiof two words-W. £ Q RSy2GSa OKAfRNBY FyR W{I Ydz
{FYdzKI ad /KAfRNBYyQa DNRdzZLJP { dzOK 3INRdzLJA 6SNB AYyA
youth of the community, who have had some association with Door StepoSce. DSS alumni. Most of

these members have been introduced to education by the efforts of the organization, and are now
studying in the secondary or higher secondary schools. They fall into the age group of 10 to 18 years.

Highlights of the year:

T Workshops on poster making for highlighting the problem of pollution, drawing and essay writing
competitions, creative writing and street play competition were some of the stimulating activities
conducted in this year.

91 Door Step School tied up with an NG@nhAShala to impart life skills to children. Children looked
forward for the Didis from Apni Shala to take activities and sessions on various skills and topics
like team work, communication, setting goals for self and many more. These sessions were held
with children in community and as well as in the Municipal schools.

f ¢KAa &SINDRa wSaARSydAlrft lyydzat OFYLI 2F .+t {1}
children went through computer training, personality development sessions, yoga sessions and
mary other activities.

9 Ourfour girldDevi Puniya Chauvan, Anita Sevnath, Akshata Chauvan and Vandana Lalitithaue
H O22NRAYIF(G2NAR 6SNB AYy@AGSR (2 5SSt KA F2N GKS
National Commission for Protection of ChiidiRs on its seventh foundation day. The campaign
"From Street taSchodl was organized to focus on children living on and offgtreets without
safe shelter, access to education, healthcare, leisure, and sports.
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Table 10: Bal Samuha status (2013)

Bal Samuha No of working No of
committee outreach

1 | Community Based Balsamuha group 8 253 555

Babasaheb Ambedkar Nagar, Babasaheb
Ambedkar Nagar (Rehabilitated), Gandtnti
Nagar, Babasaheb Ambedkar Nagar, Shivshak
Nagar,Masjid Bandar, E wdr2

2 | School Partnership ProgrammgBalsamuha 10 194 3629
group school

strengh
Colaba Mun. Schod, Janabai Mun. Sche?)| g

Lord Harris Mun. Schodl Shivaji Nagar Mun.
School. Govandi Marati2 & Shivaji Nagar
Mun. School. Hindi Mediu+#

Total 18 447

From. £ 6F RA G2 . Ff {FYdKlI aSyG2N Xo

One of the significant achievements of the Bal Samuha project was appointment of our Bal Samuha
member Santosh Rathodis a Bal Samuha Mentor for 3 groups in Cuffe Parade. Santosh who has been

with us since his Balwadi days moved on to become a Bal Samuha member once he graduated from the
Study Classes. He was further inducted in the Youth group and also worked as a Computer Trainer in our
Computer Center. Looking at his leadership skills, he wasechto mentor the existing and new Bal
{FYdKI YSY0OSNB Ay WFydzZaZ NE Hamnd® {lyiz2aKQa 22 d2Ny S«
the organisation as a Bal Samuha Mentor is really inspiring for other Bal Samuha members. Such journeys
and storiess NB aevYoz2ft A0 2F (GKS 2NBHIyAalGA2yYyQa 62N] Ay
m1S Ay (KSasS OKAfRNByQa ftA@Sao
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lI.  School Partnership Programme

The School Partnership Programme has been a step towards strengthening the existing educationa
system and enhancing the schooling experience for children. The project is an effort to strengthen the
education system in partnership with MCGM to improve the quality of education.

The activities, conducted directly in the school, focus on buildingxkeA t RQa OF LJ OAde G2
the school a place conducive for learning. The projects include Study Gladhseisg and after school

hours, Reading Promotion, Library and the Mental Health Project. Other activities inchbarning,
competitions, workshops, educational visits etc.

¢KS 2NBFIYATIGA2YyQa 62N)] 6A0GK a0Kz22fa GKNRIAK { OK:
of Right to Education Act, 2009. The Act came much later, but the efforts of the organization have been
consistentsince inception to address the issue of age appropriate learning levels through Study Classes,
School Management Committee through awareness sessions and participation of our staff in the
Municipal School SMCs, enrolment of children in schools througiokehrolment drives undertaken by

our staff members and transportation to school through School Bus Service

Table 11: School Partnership Programme status (2043

Total

Name of School Project Medium of

Initiated in Instruction Beneficiariedfor the
year 201314

1 Colaba Municipal School 1999 Marathi No. 1 278
2 Colaba Municipal School 1999 Marathi No. 2 185
3 Colaba Municipal School 1999 Hindi No. 1 515
4 Colaba Municipal School 1999 Hindi No. 2 625
5 Colaba Municipal School 1999 Englid 1490

6 Janabai &.I\/.Iadhavrao Rokade 2005 Marathi 420
Municipal School

7 Lord Harris Municipal School 2010 Marathi 211
8 Borabazzar Municipal School 2010 Hindi 236
9 Manohardas Mun Sch 70
10 Colaba Market 2010 Marathi 169
11 East Byculla Municipat&ool 2010 Marathi 163
12 East Byculla Municipal Schoo 2010 Hindi 563
13 Shivaji NagarMun School 2010 Marathi 539
14 Shivaji Nagar Mun School 2010 Hindi 856

30



Door Step Schml - Annual Report 2013-2014

15 Shivam Marathi 1 2012 Marathi 367
16 Shivam Marathi 2 2012 Marathi 358
17 Shivam Marath8 2012 Marathi 411
18 Shivam Hindi 2012 Hindi 576
19 Deonar Mun Scho@Marathi 2012 Marathi 148
20 Deonar Mun School 2012 Hindi 680
21 Abhyudaya Nagar 2012 Hindi 300
22 Dongari Mun School 2012 Marathi 226
23 Mandvi Mun School 2012 Hindi 150

9536

1. Study Classes:

In any given class, one can identify at least 25% of the students who are way below the expected level.
Many of them are first generation learners and have little or no help with their schoolwork at home. If

not given additional inputghey move through primary school without learning anything.

The study classes are meant to prevent just this from happening. Students who need additional inputs are

identified. For 1 hour a day during the regular school hours, a specially appointdtetegores these
children, special attention and works with them tarforce their literacy skills.

Table 12: Standard wise distribution of Study class

STD M F Grand Total

1ST 67 56 123

2ND 103 86 189

3RD 98 101 199

4TH 96 57 153

5TH 27 14 41

6TH 3 3 6

7TH 4 4 8
Grand Total 398 321 719
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Outcomes:

1 Since the commencement of first Study Class in the year 2000, till datethawr8,800children
from municipal schools have benefitted from the support offered through these classes which
have helgd them cope with their studies in formal schools.

1 719children benefitted from totah6 Study classes run in the 9 Municipal Schools of Mumbai in
the year 201314.

1 69%children attended more thaB0%of the classes which are conducted every day from Mgnd
to Friday alround the year.

Learning multiplication from concrete to abstract

In a formal school environment where children are forced to rote learn the multiplication tables, it
makes the concept of multiplication quite boring to learn. Our Studgsctaachers take conscious
efforts to introduce the concept of multiplication from concrete to abstract and help our children
learn the ropes of multiplication. Methods like teaching multiplication by putting in terms of addition,
using the number line taircle the multiples of a number and using beads and sticks to explain the
concept in concrete were successfully ubgdeachers in Study Classes.

Success Story:

Being an introvert, ? standard girl Anagha, rarely interacted with others in cla¥kenever the
teacher asked her any questions, she would stare at her angrily, without replying. The teache
that she was not able to read or write any alphabet and was disinterested in studies.

Since Anagha was found to be very quiet and also weatteswically, the teacher decided to increa
her involvement in study class activities and thereby, draw her out of her shell. She encourage(
take part in singing songs and performing actions along with it. During puppet shows, she wou
her take a puppet in her hand and narrate the story. The teacher made sure that she uses th
tone and uses techniques of voice modulation in order to enjoy the show. Similarly, she e
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Py F3AKEFEQa LI NGAOALI GAZ2Y Ay N {TH inteditidn8of givingy/nRorg
LISNE2Y |t AT SR FidSylGAzy ¢6la&a (G2 o22ad !yl 3aKI
class. Nowadays, it has been observed that she herself comes forward and participates in acti
her own accord. She ri¢es stories with confidence, asks other to join in singing and attemp
answer most questions in class. Her interaction with the teacher too has increased and she smil
2FGSyod {KS A& [fa2 loftS (2 NBO23yAITS | FSs

Appreciation came frorK SNJ Of  4a GSFOKSNJ Fa &aKS | LILINBO
Anagha in particular. With inappropriate child teacher ratio in the BMC schools, it becomes diffig
the teacher to concentrate and provide personalized attention to kidsAikegha. In fact, the B.M.(
G§SFOKSNJ KIa YSYyGdA2ySR GKIFdG AG Aa fFNBSf& R
children are happy due to various activities conducted in class, which magiedearning proces
enjoyable.

2. ReadingPromotion

The ASER 2013 (Annual Status of Education Report) shows thatégilydian school going children in

the 6-14 year age group are able to read a story, didL%children are still into the letter, words and
reading paragraphs. In Maharashtrag are just a little better off with about8%children showing the
ability to read a story but still there is a room for improvement. Pretests conducted by us also showed
similar statistics with approximately 40% children in grade Ill and IV could notekeada paragraph
before the Reading Promotion Programme was initiated in a school.

Reading promotion encourages children to read and at the same time makes them to think and apply the
knowledge gained. In every class of standatdal4™ one hour is completely dedicated to reading were
multiple number of books are introduced to children under Reading Promotion Program. Reading
promotion Programme has not only opened the world of books for children but has brought them close
to books.

Outcomes:

1 Since te commencement of the Reading Promotion Programme in the year 2008, till date more
than 24,000children from municipal schools have enjoyed the reading which has improved their
reading skills. These improved reading skills build confidence in childreellasahelp them
understand the lessons in school as they become familiar with the language.

1 5,052children benefitted from Reading Promotion programme rurR&Municipal Schools of
Mumbai in the year 201:34.

1 Children enjoyed reading books from a colien of more thanl7,632books.

1 To sustain the reading skills acquired by children, Door Step School cResaeiihg Rooma 3
Municipal schools.
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Reading A- Ability to read whole words
Reading Promotion Performance
792
m Pre Test Post Test
426 373 342 370
194 238 238 251 226 256
36 AR ER B
1-Is unable to 2 -1s able to 3-Is able to 4-1s able to 5-1s abhle to 6-1s able to
read decode one recognize and  recognize and  recognizeand recognize and
letter at a time read simple read words read words read words
words (without (Upto3 Matras) (Upto7Matras) (Uptol2Matras)
matra)
Reading B - Ability to read with continuous flow with appropriate
interpretation of punctuation marks
1463 m Pre Test Post Test
779
324 °38 429
125
69

15

1-Is unable to read simple 2-lsable toread simple  3-Isable to read simple  4-Is able to read complex
sentences with continuous sentences with continuous sentences with continuous sentences with continuous

flow and appropriate flow without appropriate flow and appropriate flow with appropriate
interpretation of interpretation of interpretation of interpretation of
punctuationmarks punctuation marks punctuation marks punctuation marks
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[ SINYyAYy3I G(KS NRLIS& 27F tly3dzk3IS Ay Ly Sy3ar3aiy3da Sy

The Reading Promotion Programme hadasiety of activities planned throughout the year with an aim
02 SYNAROK OKAfRNBYyQa fly3dza3S ailAf¢thedverh gdessingA (A Sa
game, storytelling, forming sentences from given words,

A story is taken in-& sessns through the programmeEach time a session on a story is taken up, a
different aspect is highlightedhe processes used are also varied, e.g telling the story in your own words,
using the pictures in the book to tell the story, reading out the stooynfthe book. In the '$and 4"
sessions the children are encouraged to dramatise the story, do a puppet show, draw out a story map
(concept map) through a conversation with the children, or any other innovative way involving the
children.

While narrai A y 3 wA | 1 Awhenlthe deAcheQriarrated fWRikki the rabbit tied a balloon to his
ear, Alok of 2 std said he has seen on TV that such balloons often fly off into the sky. He asked if this
balloon would do the same, carrying the Rikki aloritdp .

Success Story

7 years old girl, Kiran, was found to have a very less attention span in the Reading Promotion ¢
class teacher shared that she would stand on the desks, chatted with her friends when the clg
on and would disturihem while they tried to concentrate on the lessons. Kiran would sneak o
the classroom in the absence of the teacher and would not get involved in the class activities.
the initial reading sessions she would just blankly stare at the boaks@metimes would look out O
the window to avoid participating in the class.

¢KS 522NJ {(iSL) { OK22f wSIFIRAYy3 tNRY2(GSN) dzy RS
She made Kiran the class monitor and asked her to take responsibilityitamadiscipline in the class
Kiran enjoyed handling this new responsibility and did a great job in maintaining the class envirg
conducive to learn. In the whole process Kiran started taking more interest in reading as she fe
the monitor of the class she has to lead by example. She slowly started to read simple letters v
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matras. The Reading Promoter facilitated the process by pairing up Kiran, with another student
reading proficiency was better than her. Through this buddy systeraanling the Reading Promotse
encouraged peer learning which showed a visible imprddgfmi Ay YA NI yQa NBI

3. Library

Library activity ensures an access to reading material to children from"Std 3" which not only

inculcates reading habits children but also provides support in sustaining the acquired literacy skills.

¢KS fAONINE LINPBINIYYS KSfLA Ay 3FSHGGAYy3a GKS OKATI
textbooks which in turn helps in increasing their knowledge and vocabul@he children who initially

detest reading books are later found to be jumping with joy when the Reading promoter enters their class

with a bag full of books. More than 1270 children enjoyed reading books through the library programme.

4. Mental Health Project

A fact which came to light after a long stint of working in the Municipal school is that a variety of children
study together, which include children with special needs who are neither identified nor supported in
anyway. Some of these childrenveBehavioral Issues, Learning difficulties, Emotional problems and

Developmental disabilities.

Keeping this in mind, Door Step introduced Mental Health Project, which intends to identify and work
with children having special needs and building sensjtefiout their issues in the environment around.

The Mental health worker appointed conducts individual and group counseling and also creates a support
a42aGSY o0& ONBFrGAYy3 gl NBySaa o2dzi GKS AaadzsSa 7FI
meso system by building sensitivity about their issues.

Highlights:

1 The project covered arourts,634children in 0 MCGM schools.
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g ! OflaaNR2yY 20aSNBIFGAZ2Y LXlea | GAGFE NRES Ay
line of support to be giveto respective child. Classroom observation of t&@8newly enrolled
children of Std. 1 was done a@ children were identified for counseling out of whibi were
screened and3had more than one session with the counseR8cases were successfulipsed
by the end of the year.

1 Inthe current year, a total 270 of students froft{ & 7" standard have been referred by teachers
or identified by our counselor. Of thi®6have been screened and 186 have had more than one
session with the counselot08were successfully closed by the end of the year.

1 Workshops were conducted by tlemunselors in the schooti topics like Classroom behavior,
Study Skills, Memory & Concentration, Health and Hygieaer Pressure and sessions to protect
oneself from sgual abuse.

1 For Parents of the children, workshops &mtroduction to Balwadi & Food Habits, Role of
| 2dzyaSt 2N 3 bdzNIdzNAYy3I &2dzNJ OKAf RQa ¥ dzii dzZNB
development process.

&\
w»
zZ

f The MCGM school teachers who play impory & NRfS Ay (GKS OKAf RNBY
themselves go through a lot of difficulties, to help them cope with it the counselors conducted
Stress Management workshop with 14 teachers of MCGM schools. The response was very
welcoming and we plan to condumany more with them in future.

1 The Counselors also met with the special educators of Sarva Shiksha Abhiyaan for assessment of
the special cases identified in schools. The cases were then discussed with the school authorities
and later also referred to tnUmmeed Child Development Center.

J
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Success Story

6 years old Rajiv, studying in grade 1, was a trouble maker according to his class teacher
referred to the Counselor. After initial interactions with the child the counselor found that Rajia
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very less interest in studying, was very aggressive and arrogant while interacting with othe

RAANBALISOGSR LIS2LX S I NRPdzyR KAYD wlk 2A@0a Of
also chose to stay away from everyone and playedelon

When the Counselor spoke to him she realized he was unrepentant about his behavior and also
RARYQG tA1S GKS 6F& KrAa OflaavYlrasa A3yz2NBR
his behavior towards his classmates was pushingth&ay from him. She spoke to his teacher &
told her to appreciate him for his good performance in drawing. Rajiv enjoyed the appreciatio
fa2 GNASR (G2 dzyRSNRGFIYR KAa OflFaayvyliSaqQ
understandothers they will also respond in a similar way. Gradually, Rajiv has mellowed down &
worked on his communication. He is involved in playing with his classraad mingles well with them|

5. ELearning

Elearningis a specially devised programme mdroduce English to children through which attempts are

made to impart basic communication skills in English in a joyful way by using electronic media. This year

more than60 childrenenjoyed learning the ropes of English language throufathing progran. It was

observed that children could recall whatdy saw and learnt through the D¥Din the form of the

attempts they made to use theords in their conversations.

Outcomes:

1 80%children from senior group of Door Step School Balwadi could identdyaaticulate all
words inDVD

1 Almost all the children out 080 children of Senior group of Balwadi could understand simple

instructions in English like Stand up, Sit Down, Keep quiet and many more.

T Most of them could also recall the names of the objegtich were shown through pictures to

them.

Similar programme was run for children attending the community based clas$#arih M. Total325

children benefitted from the programme and by the end of the year were confidently greeting their
teacher and pees in English. The-lBarning teacher, Swati, was beaming with joy when an 8 year old
A1 SR F2NJ LISNX¥AadaAz2y (2 SyGaSNI GKS Oflaad ¢KS
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6. Workshops and Extra Curricular Activities

Workshops on the concepts of lamge, geography, mathematics and science were conducted by in

house and external resource persons. In the workshop conducted by Mr.Andhare from Adhyayan group,
GKAETS fSIENYyAY3a Fo62dzi GKS LXFySta Ay GKSun@@dnl NJ &8
al NBE LI IFySd ra GKS GY2aLIKSNBE GKSNB Aa yz2i Tl @2dz
Extra Curricular activities like drawing competitions, etmou competitions, Vachan meladiya

decoration during Diwali, literacy day celebration, magic shows, science day cElepmtcourage
children to attend schools everyday and also airstheir interest in learning.
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7. School Bus Service

One of the major reasons behind irregularity and drop out of children from municipal school has been
unavailability of parents to dp the child at school. Parents, who leave house to make ends meet, find it
RAFTFAOMZ G G2 NBYFAY Fd K2YS F2N) OKAf RQad SRdzOF G A2
even if the distance is less than 1 km the ability of child to reackagoreed from traffic of Mumbai city

is questionable. Hence, sometimes on the grounds of safety, parents prefer to keep children at home.

The School Bus Service was started with the objective to increase the regularity and reduce the dropout

rate of schooboing children. This Bus Service started by Door Step School motivated the parents to send
their children to school 68 children ofE wardhave benefited of bus service.

8. Sponsorship Project

Along with the regular team meetings activities like diya detona writing and drawing events, girls
participated in human chain formation on World Literacy Rayg walkathon took place. Celebration of
International girl child day was done by visiting Phoenix mall. The 150 Nanhi kalis sponsored girls actively
participated in all the activities.

Success Story

Akanksha Gupta was sponsored through Nanhi Kali sponsorship project. She wésaimd Mas a
bright student but she had no help in studies as there was no one who could assist her in ¢
11+ y1 &K Iwors aF & phdtofrhidher at Gate Way of India and earns Rs1Zionly on the
day he gets clients. Due to bad financial condition she could not even buy books for studies as th
money goes in the welfare of the big family. With the help of naahidponsorshishe was not only
provided with books but was also provided guidance in studies and as a resultcsineds88.40% ir
her board exam.

lll.  Training Cell
Al 522NJ {(SL) {OK22f 3 RS@OSt2LIAYy3I (KS Fewwmenberdd® @St
that team come with qualifications that enable them to fulfill the responsibilities expected of them. The
Training Cell steps in here, creating content and devising sessions that enable them and in turn the field
level team to build on eximg skills and knowledge, always keeping in mind the ground level experiences
that they are simultaneously learning from.

In this year, a team of 6 trainers offered training to:

Teams of No. of Members | Training Days
Balwadi Teacher& their Assistants 38 22
Teacher of community based NFE and Study Clq 20 32
(Wards A, B, E;$outh & School On Wheels)
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Teacher of community based NFE and Study Classt 11 31
Ward M

Study Class Teachers ( School Partnership Project 12 28
Reading Promoters 36 37
Coordinators 23 5
Besides the above mentioned, 10 coordinators, 2 trainers & 3 counselors attended 3 d
training on Child Sexual Abuse conducted by a fellow NGO, Arpan

Training for all these groups focus on 3 aspects developing professional tamiting and insight,
documentation and record maintenance and personal growth. For this, schedule is prepared for ever
quarter utilizing 2 Thursdays & 3 Saturdays a month, and the period pre and post vacations. These
trainings are generally a two way pexs offering ample room for sharing and discussion. To bring in a
sense of freshness, persons with expertise and experience in the field are invited as resource persons to
take a variety of sessions. This year some of the resource persons invited bratighiem a lot of fervor.

One such volunteer, who had started in the year before, worked with the teachers on geometry and
maths. Two books she introduced as an example of stories through which we can talk of maths have been
incorporated as supplementargading in the revised maths curriculum to be introduced in our classes.
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A Tribute to Womanhood on M arch 8, 2014

Bringing with them one book in which there was a female character who caught their attention
teachers gathered in a big hall hired for the day's training. Divided into groups of 6, the women c(
the traits of these female charact®rChoosing a symbol to represent woman hood, the teachers {
created posters like this one and presented them to their peers, at the same time sharing with
peers some of the discussion that had ensued in the process of collating the traits,nchacasimbol
and finally preparing the poster. Many personal stories were shared as a part of the process, s
strength and some of pain, making this a very meaningful experience for all gathered that day.

A few practices initiated by the Training Cell as experiments can well be touted as best practices today
and are worth a mention here. They are

1)

2)

3)

4)

Guided readingf supplementarymaterial for the trainees during the sessions, used as base for
imparting information and also for discussion,

Level wise annudboal settingby each teacher for her class, the framework being the base for
this exercise. This allows the teacher to set ffath she is to follow through the following 9 month
which effectively comprise the academic year,

Time dedicated weekly or fortnightly fdukta Lekhani.e. Free expression on paper (this differs

in each programme, as it depends on the number of Balnildren give in class). Taking away the
monotony of written exercises and the hesitation because of writing something wrong, children
revel in doodling, sketching, labeling with words or phrases and gradually moving on to writing in
whole sentences angaragraphs at their own pace, all the time feeling a sense of pride in their
own work.

Science in the Balwadind

Wealth from Wastdor art and craft also in the balwadi, both challenges that the teachers seem
to enjoy and so, in turn, do the preschorde

Besides the ongoing training schedule and the observation of classes and handholding offered in the field,

1)

Trainers conduct workshops with children in the community based classes as well as those under
the School Partnership Project,

2) Prepare mateal that teachers can use directly in classes
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3) source and sometimes help in distribution of books and educational material,
4) mentor the CLC facilitators and undertake many such tasks. Capacity building is therefore as
important for the trainers themselvess for the teachers and coordinators.

A very interesting and enriching opportunity two of our trainers got this year was that of being a part of
the Library educators course supported and designed by SRTT, in collaboration with Vidya Bhavan Society,
Udapur. This is a course designed for field level librarians, story tellers and all those who help children
engage with books. This six month course was offered in dual mode, incorporating 11 days of contact
spread over 3 contact sessions and the rest ofdags in distant mode with onsite mentoring, internet
support during which participants had to complete 3 assignments and a field project. Interactions with
the faculty were enabled through email and a website forum. Reading material of various kinds was
shared. More information about this is available at http://libraryeducators.in.

The direct impact of this course will be on the Reading Promotion Programme but will also benefit our
language learning component as a whole.

Other interesting trainings trainers attended were one on Story Telling organised by Comet Media and
another on Disaster management, They also attended a workshop on designing reading based innovative
projects organisedRead Alliance and an exhibition on new developments in education organised by
Quest. One of our trainers was invited to be a part of a panel on An Educators Experience of Education on
Teachers' Day. For the trainers who are always looking for somethingonkearn they look forward to

any such exposure they can get.
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Networking:

We believe that we alone can make the change happen and hence networking and collaboration is a
very important aspect of our work. We outsource and seek help fromrathganization who have
expertise in certain areas of our work. Below are some organizations and institutions with whom we
worked in this year.

1. | Create: Conducted Workshops for children and youth to learn about how to set up an
enterprise.

2. Apnishala: Condtted life skills training sessions for our Bal Samuha groups.

3. Save the Children, India Chapter of Save the Children International: We provided consultation
for the new project they started on the lines of School on Wheels of Door Step School.

4. GT Hospitadnd Bhatia Hospital: Health check up for children and informatory sessions for our
staff.

5. ' YAGSR 2@ 2F adzYolAY LY@AGSR (2 SEKAOAG GKS
6. | .aY LYGAGSR (2 SEKAOAG (GKS 2NAlIyAalGA2YyQa 62
7. Cathedal School: Invited the children for participating in art and craft activities.

8. | RK@lrelyyY wlkaA@ I NII]1Q&a 3INRdzLJ O2y RdzOGSR 42 NJ
subjects like Geography, Science and Language.

9. Rotary Club Madhubala NightdRotarly Club of Shivaji Park.
10. Vidya Bhawan SocietyOur trainers participated in the Library Educators Course.

11. Vision Foundatiom Total 220 people from the slum community took the benefit of the eye
check up camp.

12. Homi Bhabha Science CentgChildren enjoyedxperiments and worked on them handson.
13. Jeevan Vigyan Academqyrganised Yoga and Meditation sessions for our staff members.

14. To provide children a creative space to learn while having fun we visited Chatrapati Shivaji
Maharaj Museum, Bhau Daji Lad Museand were invited by Mohile Parikh Center. We thank
them all for encouraging children to think and learn more creatively.
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Volunteering:

Volunteers come with different skills and expertise, sometimes with only a desire to serve the children

from our communities but definitely they make a huge impact on the children whom they work with.

We thank each and every one who has played some or other role as a volunteer, be it in field assisting

the children with their studies or in the office assisting with #uministrative work. Your zeal to work

F2NJ GKS Ol dzaS 2F OKAf RNByQa SRdzOF A2y A& gKFG 1S
more children.

This year through employee volunteering corporates like Goldman Sachs took children for aeoken d
bus tour and nature park visit, Diebold gave us an opportunity to exhibit our work in Diwali celebration,
UBS volunteered in Diya decoration activity with children, Tata Motors volunteers helped in organizing
Reading activities in schools, HSBC ana Balnk volunteers assisted children with Reading and English
Elearning.

Mr.Mayur Ankolekar, a Mumbai based consultant actuary has been associated with Door Step School
for a couple of years now. He along with his group has conducted sessions on basptsohc
Mathematics for different groups of children and also with our teachers to help them teach Maths more
effectively. We thank him and his team for all the hard work put in by them.

Ms. Sanskriti Singh, a volunteavho had started in the yedyefore, worked with the teachers on

geometry and maths. Two books she introduced as an example of stories through which we can talk of
maths have been incorporated as supplementary reading in the revised maths curriculum to be
introduced in our classesh& workshops and field trips she organized for children have been very
insightful and engaging.
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l. PuneHighlights: 201314

Door Sep Stool (DS hasgreat pleasure inpresenting the annual report for the year2013-14.

Tointrospect and reflect on our work has alvays been a part andparcelof our strategy. Toshae our
thoughts and future plans along with the work done, enhancesthe process further and helps us
refine/redesgn our goals and methods of achieving them. We know that you are just as concerned
about the children, thebeneficiariesof our programmes,aswe are; and alsothat you appreciate our
work. And hence, with great pride we announce that this year two of the pioneers of Door Sep
Shool, Mrs.Rapni Paranjpe (Faunder Presdent) and Mrs.Bina Lashkari (Co-founder; Secetary Door
Sep Sdtool; Direcor, Door Step Sdool, Mumbai) have received awards in honour of their
immensework in the field of social service. Mrs.Rapni Paranjpe was presented with the Wiewer@
ChoiceQaward in the YAmazing Indiana €eries, an initiative of Times Now group; and Mrs.Bina
Lashkari wasawardedthe Wtfee Shakti PuraskarQ by the President of India Mr.Pranab Mukherjee.

With the continued support and faith of our funding partners, volunteers and tirelessefforts of our
staff, we bring you this yeaNJarinual report with suaessstoriesthat will help you experience some
of our satisfactions and succesesyourself; and also some of the obstacles that continue to challenge
us.

Here are our smiles and tears!
Smies:J

J Pune Education Department approved funding Rs.300/- per child towardstransport of children
from construction sitesattending municipal schals in PMClimit. They agreed to and did reimburse
us from une 2013.

J Vidya Valley Shool loaned us their schal bus with a driver and attendant to take 200 DSS
children to school. Theircommitment for the entire academic year enaured the children attended
school regularly.

J Teachersfrom 19 POMC Shools covering 98 classes (Sd.ll to Sd. IV) participated and helped in
the Reaihg Chss pogramgivingus he for the sistainability of this programin all schools.

J Quest, a well-equipped scierce and math activity center, founded by Mrs. Malati Kdkar has
proved to be a boon for developing scientiic temper in DSSchildren. All our children actively
participated and displayed projectsin a scienceexhibition specidly organised for them this yearin
Pune. Bvery yearthe exhibition is organisedfor all Queststudents including those from elite private
sclools aswell asDS<hildren. Parents of the children visited with enthusiasm and were proud to
see their aaccomplishments. Sx children also participated in the event organized by TIFRIn
Narayangaon. They confidently explained their exhibits to thousands of visitors.
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J Linking B.Edcolleges with local schools: We have guided the students of B.El. College in Aland to
replicate a program similar to Widw with Booka 1 the local ZP school. Thiswill continue every year,
with the new batchof B.Hl. studentstaking responsibility from their seniors.

J dmilarly, the students of MIT B.Ed. College, Loni Kalbhor were given orientation to survey and
idS y G AhbarS W BBIden at theconstruction sites on their campus. They were surprisedto find
more than 40 children who were not going to school! Theyare now takingownership of this project
and will errol the childrenwhen thesdools reopen.

J Volunteers designed and managed English dasses for Sd.V children in 34 PMC schools through
the year ensuring eachsdhool got 25 haurs of teaching time.

J In dune 2013, Dr. Vishakha Tumne, ex principal, TalegaorSdool, distributed the DSSooks in all
primary schools in Talegon. The response was so positive that she now hopes these books are
prescrbed inall primary schoolsin Maharashtra.

J NQ. English Medium Primary School, Pashan, Pune has prescribed DSS set of books in addition
to the onesrecommended by the Maharashtra Stiool Education Boardin their primary clases.

J TheTexas and Canadian Bruhan Maharashtra Mandal have paid in advance for entire setsof DSS
booksto be used intheir cultural centers.

J Thesuaessof our sctool intervention program, Wrst Seps ForwardQexceeded our expectations
due to the expertise developed for implementation and replication. 90%of the children who had
80%attendance in school reached the expected leaming levels at the end of 1% standard.

J Parenta Barticipation in ChildrenQ Bducation is just a year old program but hasalready proved
that an innovative approach to an existing problem can leadto new solutions. Due to this strategy,
we already see a positive shift in parenii Zt€ltude resuting in increased enrolment and continuity
of chidren inmainstream schools.

J Young citizens betweenthe agesof 8-12 years hae set anexample for their sniors by:Glleding
and/ or donating their pocket money
Raisng money by making and selingWy A Y,
paanA Qschhol/fairs
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Children of Palam Yoga class damated
money they had raisedby selling craft
articlesthey had made

10 year old Ishan Kukami taught
one classat W Cegt Nilt anad
now plans to teachregularly
when thesdools start

Anna Priya,an eight year old in San

Franciscoraisedmoney for DSShy hand

stitching various articles and sellng
them at a farmerQ @narket. During her

visit to Pune, shedonatedthe moneyto

DSS She will never forget her visit to a
site class whereshe leant that she can
make a positive difference in people@
lives. She has vowed to support DSQ
cause to help create a better and

equitable world

Awareness about DSS has increasedn Aundh area and often people walk in to ask us how they can

help!

J Tracking migrant children has hcreased from 43%lastyearto 49%thisyear.

48



Door Step Schml - Annual Report 2013-2014

TearsL

L Themore we track,the more we notice that lesser percentage of children continue going to
school in the new place. When we started collecting data for tracking in 2011-12, of the 12%tracked
children, 86% continued sclooling. Last year, 43% were tracked of which only 59% continued
schooling. Sowe need to put more effort to enaure all children who passthrough the gatesof DSS
continue going to school no matter wherethey are.

L DSSeachedout to more than 13 thousand children at 139 construction sites. But at any given
time, we had only about four thousand children who we worked with and that too, not the same. If
we were to treat this as a sanple, then the problem is magnified 20 times, as the number of
construction sites in Pune is that much more. So,almost 1.5to 2 lakh children make up this floating
population only in the construction industry in Pune. One third of these ie. about 50 to 70
thousand are school-age children that are deprived of their basc right to education. We need to
bring this to the notice of policy makersand appeal for urgent measureso be takento contain this
problem.

L Thepercentageof children with 80%atte ndance in municipal schools is very low. We need to
develop new approachesto find solutionsto this problem.

L We needto work for a more proactive response from municipal schools to encaurage their class
teachersto actively participate in theReading Chssprogram.

L Although we have a dedicated staff, who work sincerelyat their present pay scag, we have not
beenable to raisefundsto increasetheir basic pay from Rs.3000/ - to Rs.5000/ -.

We hope we are able to convert all the above mentioned 45 | NG&4nilS dirthe shortest time
possble.
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Il. Activities at a Glance

Our programg; The last five years at a glance

At N22SOd

WC2dzy RI A2y Q

150

100

50

Centers

2009-10

2010-11 2011-12

2012-13

Schools

200

100

2009-10
2011-12

2013-14

u School With Reading Classes

2013-14
i Lending Libraries in Primary School
i Lending Libraries in Middle School
M Urban Slum Communities & Pavement Dwellers
@ Building & Road Construction Sites
B.t NP2SOi WDNRBg oAl 02214aq
14000 12906 40000 =
11490 i
= 12000 - 10814 35000 Reading Classes
£ 10293
g 10000 7 ' - 1 School With Readi
bt 8739 chool With Reading
i 8000 ~ 25000 Classes
.E 6000 + 20000 m Lending Libraries in
= 15000 Primary School
o 4000 - 10000
2000 w Lending Libraries in
5000 Middle School
0 +=— - . 0
2009-10 -
2010-11 5p11-12 2012-13 2013.14
C. Computer Learning Ceers
CLC 2009-10 | 2010-11 | 2011-12 | 2012-13 | 2013-14
Computer Qasses 224 212 216 154 216
Community Based Libraries 660 712 664 527 664
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D. Activities at a glance

Programs Activities Tatal | Number Of
No. | Beneficiaries
I. Direct Literacy PrePirimary Education (Bdwadi) 133 3922
Education programs | sydy Clases 109 2414
(139
Locatons)
Educational Activity Genters(Liteacy | 122 2403
Chsses)
Total 8739
Stool No.Of Creche Children 120 4432
Support SchooEnroliment 83 867
SENVIES | gchool Transportation 67 1289
Chidren Gdngto Stool by 51 499
themseles
Community | Comnunity Basedlibraries S) 177
Learning | Readia Room 5 487
(EMETS 1 Childto Chid libraries 10 310
Conputer Classes(At 2 Location) 26 216
Sciace Labs 1 70
Il. Shool Project Reading Classetibrary inschool for 123 24402
Intervention | Grow With | Std Ito IV
(123 Books
Sdools)
Lerding library (inschools)for Std.I-IV | 123 18488
Lerding library (inschools)for Std V¥ | 63 8313
Publications 48
Book Sock 152032
lll. Traning | Parivartan | New TeachersTraning 44
Refreshes Traning 145
Book Fairy Traning 198
Parent Participation Program 13
Management Saff Traning 55
Trahning ForOther Organizations 205

Bvery Child Gounts-Atizena @mpaign

Stes Qurveyed
Children Admitted

Volunteers Involved

455 Construction Stes
506 Parents Interviewed
120 Children Located

Children Admitted
Volunteers Involved

Parents Paticipation in Children Education

199
1275
1749

693

15
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[ll.  Project Foundation

Educational Adtivity Centers

In 2013-2014 our Educational Activity Centers at Gonstruction sites continued to receive full or part
financial support from builders at all 139 sites. Getting buildS NJlCfinancial support is crucial to
sustdnability of this program, since it reduces our deperdency on external funding to run these
centers. Our partnership with builderscontinueto progresswith greatstridesand our builder partners
are additionally providing better facilities, helping with parents meetings, conducting events and
providing snacksto the children, beyond just financial support. We have come a long way and greatly
appreciate and value this partnership.

We covered 13,171 children (including 1050 children from 22 slum communities and pavement
dwellers) through our education programs targeted at children who are 0-14 years, at our
Educational Activity Centers on 139 construction sites through our four core programs:

Child CareCenters (Crede) - 0-3 years
Preprimaryeducation (Bdwadi) - 3-5 years
Literacy Chsses- 6-14 years

Study Classs - for all school going children

PN PE

These4 programs have their own specificrequirements and are supported byvarious ativities.

1. Child Care Genters (Greche), 0-3 Year Age Group

4432 children availed our day
care facility at 120 (86%)
construction sites. Takingcare
of the younger sblings (infants
and toddlers) has become a
critical activity for ussothat the
older children may attend
school.

A separate teacher takes

care of the younger siblings. At
centers where there are less thg
6 infants, our onsite staff attendj
to them.
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2. PrePrimary Education Centers (Balwadis), 3-6 Year Age Group

3922 children were reached through the Balwadiclasseslastyear.

Earlymotivation and preparation (for both children and their parents)for sdool.

Developing fine motor skils etc through toysand play.

Usigthe & [aBing through Projecta énethodology, where the child is taken through topics
like dtreS & &l d@verst etc, one topic every month.

1 Month wisecalendar of topics isfollowed uniformly at all our 'Balwadis'.

=A =4 =4 =4

Ayushis a three and a half year old student of Balwadi. His has two older siders; one in
Stdlll and the other in Sd.V. He often sits with them when they study. Whenthe study
teacher was teaching W \nd matraQ Be came forward and started teaching the W nd
matraQjust like the teacher!

When study class teacher drew the picture of Gandhiji for a project and started giving
same information about him, Roshini a Balwadi student, said W&ndhiji is not dead, he is
alive even talad (Tteeteacheraskedherwhy shesaidso. Rostnireplied W 9 @ S N®
currencynotehasDl YRKA2AQa LIK202d LF Al A& yz2i

3. Hucaional Activity Certers - Literacy Aasses - 6-14 Year Age Group
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Literacy classes for children who are una
to attend mainstream schools due to
various reasons.

2403children were provided education

through these classes.

Below
Expected
5%

As
Expected
61%

Above
Expected
34%

EXPECTED LEVH_Sbhasedon
ATTENDANCE

1 TO50DAYS=LEARNNGALPHARTES

51TO90DAYS ALHABATES
COMPETE

91TO 120 DAYS=MATRASCOMPLEE

ABOVH20DAYS=COMPOSIELHTER

We cansee that 94% of children were either at the expectedlevelsor above the expeded levelsof
literacy.This data also indudeschildren who have migrated or dropped out.

4. Sudy dasses: School going children in the 6-14 Years ageGroup

Hebping children enrolled in age gopropriate
standards in school to keep upwith the
school work.

Focuing on basic literacy and numeracy
skils.

The W Ndigy abilA (itésf3 conducted in
municipal schools help us to assess the stdy
classchildNJB ypepférmance.

Below
Expected
11%

As
Expected
40%

Above
Expected
49%

We can see that 89% children are at or above the expected levels.
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Mubarak Shaikh is a smart asohcere student of Std I.
He was happy to see his mother attend a parents
teachers meeting at school. However, at the end of th
meeting, when the parents were asked to sign the
attendance sheet, he was upset to see his mother ap
her thumb impressionvhereas some of other parents
had signed!

{22y FTFGSN) I32Ay3 K2YS3 K
worry. | will teach you to read and write. Next time yo
gAftt oS lotS G2 airdly I

{ dzNB Sy2dzZaK adzd | NI 1Q Y2i
cansign at parents meeting at school.

The acdemic performance of our children attending mainstream schools continuesto remain
good. Ourteachers ayree that children whoattendour study classegenerdly dowell inschools.

The state govemment conducts a test for all 2nd standard students for entry into special
sctools caled Widlya Nikeli | yri@edescools are meant for students of Standard Ill to M
with higher acalemic potential. Sdool uniforms and transpart is provided free of cost to
thesechildren. We are proud to announce that this year 6 Door Sep Shool children
were selected to join Vidya Niketan Shools thisyear.

Apart from thesefour core educational programsour teamhas beernworking on afew other
Interventions necessaryto make childrey” (ducation selfsustaning.

A. Mainstreaming children through Enrolment into Government Sthools.
Some cetails and observations:
9 965 children were enrolled into municipal schools last year and supported with school
transport, study clasgs and accesgo reading material other thantext-books.
9 Literate parents,especidly the mother, encaurage their childrento goto school.
1 About 15% of the newly enrolled children already had a base of education from
their previouslocations.

"I am Mariam Rathod. | have beenwith DSSsince2009; first as astudent of W .lmladA Q A
WY&adSy /ndarikan@road. | thenhad to move with my parentsto @aNJi &tdirtPashan
for afew months. In20101 gave anexternal exam for St.| and startedattending
Shastrinagar Sdool in Sd.1l. But scon my parentshad to move again so | vasin
Mohammadwadi. DSSonceagain helped meget admissionin ascool. Last year | moved to
Wagholi and | am now a student of StdVI. Thank you DSSfor helping me go toscool in
evay location that my parentshave had to move!
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B. Tracking Migrant Children
Discontinuity of children@ edication is hherent to the nature of the construction business,
necessitatingmigration of entire famlies from one site or city to another. Thisrequires WackirgCbf
childrenwho movewith their parents.

Some cetails and observations:

1 Creating awareness among parents and
advising actions to be taken before and
after migrating

1 Need to improve ways of creating
awareness among children for continuing
schods

9 Trackindl728 (49%) of the 354&hildren
who migrated from our centres

9 Of the tracked children, 1013 (59%) were
confirmed to continue schooling.

Twerty-five percent of the total children who
enrolled with us were enrolled for lessthan 10
days. Theseare children of vidtors or workers
who are contracted for short periods at the
construction sites.Though they are at the sites
for a very brief period, we hope that their
exposue to education will ercourage them to
seek out schoolswherever they move.

| Parents are repeatedly told to inform us before movin
from their present location and also advised to take a
Transfer Certificate (TC) for their children from the
school they are enrolled in. Some parents have now
|| begun to heed this advice. ParemtsTikeshwar had to
move from the Prasun Savoy site. As a result they
telephoned the teacher and asked her to help them gs
-+ | the TC for Tikeshwar so that he could get admissio
% | the new site.

Pooja Ekwar, a six year old Std.l student attendedsthidy class at Shobha Ivory. In December, her parent
shifted to their village. Her father called us to tell that Pooja was continuing in school and gave us all the
details. A few days later, Pooja called us up. She had looked up the number in 'ManBdold us to speak to
her new teacher to confirm the name and address of her new school.
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C. School Transport Facilities

Providing school transport is a critical supportive service. Transport is needed for taking children to
municipal schools as well & gathering them from different construction sites to one location for
conducting classes.

Some details and observations:
1 Povided school transport to 1289 children §.
from 67 construction sitesising 4 of our
own vehicles, 1 PMT bus; Vidya Valley
Schoolbd = { NA { NA wl @)
school bus, a bus given by MNS nagarse
in Bhavdhan/Baner and some private
vehicles.

9 499 children fom 51 locations either
walked toschool or used a means
arranged by their parents a significant
milestone in parentrivolvement in the
education of their children.

Children from Mudra and Kumar Sidnachal sites are also enrolled in P.M.C. School and go to school in &
The DSS teacher in the bus takes their attendance and submits it to the school teEuneeppreciate this as
saves their time and often praise the DSS teachers for their records. The headmistress called the entire {
the school and showed the attendance format to them.

D. Special Initiatives for Environment and Hygiene Awareses

hdzNJ £ Fad @SIFNRA LINEINI
implemented this year as well with enthusiasm 4
understanding:

T atF NAA&l NJ ! O dedignéddn t
partnership with Praj Foundation to
promoted 9 Y JANR Y YSy i !
9 R dzO |. iHe prygéam reachet4 78
children at 25 centreghrough trainings
and educational activities.

1 Water Sanitation and Hygiene (WASIH)
partnership with Kirloskar Foundation at
25 construction sites covered over 650
children.
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