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Dear Friends,

Before you lose yourself in the annals of the year gone by, we take this opportunity to give you a
sneak peak of some noteworthy happenings.

Widening horizons for our kids is ever important to us as we teligue that education is by no
means limited to literacy and numeracy, and when they come out winners at these interactions they
definitely deserve an applause. Ms. Parvati Mane won the Silver medal for the 400m sprint at the
Inter NGO Sports organized 6pncern India. Our kids who participated in the Annual Talent Hunt
(TalHunt) organized by Cognizant came away with the Best Discipline Award.

We, organizational leaders, too have won some accolaalesaward for valuable contribution to

society at the S@or Living Expo organized by Times Group and Paranjpe Schemes on November 18,
Hanmc FyR F&a F LINOH 27F LYGSNYFGA2yFf 22YSyQa 51
at an event organized by Vwash. (Both these were awarded to Mrs. Paranjpe.)

Another award that came the organization's way is the Kirloskar Wash Award for Incredible
Cortribution. Water and Sanitation Hygiene (V8H) is a program developed by Kirloskar
Foundation, Pune with the objective to create awareness on sanitation, hyayeneeanliness and

has been implemented at our Pucenterssince 201412.

Also noteworthy are:
In Mumbai

The handing over of a balwadi run by us in the Sanjay Gandhi National Park to the government's
Integrated Child Development Scheme.

In the third yar of our partnership with Plan international and Committed Community Development
Trust (under a project aptly called Sahyog) to provide end to end program at Sanjay Gandhi National
Park area 12 more hamlets were added in 2076 The key areas of projecontinue to be
Nutrition, Maternal and Child Health, Education, Water, Sanitation and Hygiene (WASH) and Child
Protection.

A five year ( 2012022) strategy and pragmatic implementation action plan has been devised to
build Child participation more strgty into our Bal Samuha, thereby enabling children beneficiaries

to be actors in their own lives and to participate in the decisions affecting them.

In Pune

Ly GFyRSY gAGK GKS D2
miss\ 2y QX S fldzyOKSR W
personaland environmenth hygiene.

hdzNJ Wt N2P2SOG DNRg gAGK .2214ad gl a AYyGNRRdzOSR
initiative) and to private died schools.

28 QO2yiAydzS G2 SELX2NB (KS LR&aaroAftAilGASa F2NJ SE
developing cities. It is much needed as it would enable morefaahool children to join main

stream education. As a part of this endearoue have tried to collaborate with different NGOs and

@2f dzy G SSNAY3I 3IANRdzLJA aAyOS (KS OFYLIAIyQa F2NXI G

Yes, there is much on our plate as we enter the new year for which we continue to need your
uncondition& support

GU4a ySs&a Natiohgl G NP R dzC
K S Yig go@ldmadic@s for ONBS |

Rajani Paranjpe (President) Bina Sheth Lashkari (Secretary)
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About Us

Door step school is a registered rgovernmental organization working to promote education

and impart literacy skills among the socially and economically disadvantaged children of urban
slum conmunities inMumbai & PRdzy S® ¢ 2RI & GKS 2NBI yéxtekds A2y Q&
1,10,000children altogether in both cities.

History

The concept of door step school came into being while working at the social service centre at
the Golaba municipal school in988. A major activity of the centre was visiting homes of
dropout children trying to determine the cause of their dropping out and trying to bring them
back to school. Factors affecting the inability to attend were varied and could not always be
influenced directly by us. Despite a widespread infrastructure of formal education, a large
number of children are yet uncovered by this systerMumbaiitself.

Therefore the need for another alternative whereby education would reach the children was
seen, and thedea of a school at the children's "door step” came into being. Door step school
became a reality with the start of one non formal education a class for 50 out of school
teenagers in one community in 1989, and quickly spreading to 4 communities in thanity

with balwadis, study classes and libraries also being initiated.

Vision

To be an instrumental force that brings development to children.

Mission

lff OKAftRNBY RSaASNBS +y SRdzOFGA2Y D 1ty | NYA
without an @portunity to receive formal education. Our mission at Door Step School is to

bridge this divide, using innovative programmes that will bring education to these children and

help them make the transition to literacy and a brighter future.

Goal

Primary edgation for all children up to 14 years of age.

Reach out
Interventions Mumbai Pune Total
Direct¢ Community Based 9217 18171 27388
Municipal Schools 15000 57641 72641
Total 24217 75812 100029
*Numbers are cumulative
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DOOR STEP SCHORMUMBAI HIGHLIGHSTOF THE YEAR

i Strategic Planning for Bal SamuhBal Samuha literally means, group of children, (Bal
denotes children and Samuha denotes group). It is group of children in the ageis 10
years, to work for protection of child rights along with sustagnthe initiative of Door
Step Schools in the community. Last year we have decided to come up with strategic
plan for the Bal Samuha activity. As a first step an intensive study with the help of
external researchers is carried out. The objective of thiglystwas to provide the
diagnostic analysis and impact evaluation about child participation program in terms of
its relevance, effectiveness, efficiency, participation and sustainability ahead. On the
basis of findings a focused workshop was conducted to jdag term strategies for Bal
Samuha at Door Step School. The team along with external exdesigned and
developed5{ { a / KA f R LJ NI A OA LJ { Afigeyyeap ( 2012022){ I Y dzK |
strategy and pragmatic implementatioraction plan to internalize, integrate and
immerse Child participation ( Bal Samuha) program within organization , thereby
enabling children beneficiaries to be actors in their own lives and to participate in the
decisions affecting them.

1 Exposure/Educational visitd¥lemories of shool Educational trips are among the most
prominent of the formative years, largely because they are a welcome break in the
routine for both students and teachers. While their purpose is essentially to educate,
they can also be a fun bonding experiencedweeryone. At Door Step School we believe
field trips are important moments in learning; a shared social experience that provides
the opportunity for students to encounter and explore novel things in an authentic
setting. These visits can provide memorahlamersive learning experiences, provoke
imagination, introduce unknown worlds and subject matter, and offer unique
environments for quality time with family. In the last year, we have organised many
visits for our children. Instead of taking childrendome bore sides, our team worked
on finding new and creative sites. The places visited across the year were BEST Museum,
Railway Museum, Banks, etc.

9 Participation The Convention on the Rights of the Child affirms that every child has the
right to participate in all matters concerning him or her. This means that all children
have the right to access information, express views, to be involved in decisions affecting
them and form or join associations. Participation rights therefore, are the tools that
enableand empower children to realise all other rights and contribute to their own
survival, protection, development and participation. Door Step School knows from its
SELISNASYOS (KIG OKAfRNBYyQa LI NIHIAOALI GAzy 3
prograY YS® / KAf RNBYyQa tFNIAOALI GAZ2Y AY UGKAA
LI2aA0AGS adsSLia FT2N W KFEy3aSQ o6& LINRPJARAYy3I (
act. We had created many opportunities for children to participate in variety of
programs ad events throughout the year. These engagements are like participating in
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performing street plays in the communities as well as representing community in
workshops of forums. We had also sent some groups to participate in sports
tournaments organised byx¢ernal agencies as well.

Learning from Festivals and Historical DaySelebrating national days and important

festivals have become an integral part of joyful learning, community building and
thought provoking processes. At door Step School, Religiostsvdbs from across

religions, national festivals and festivals related to our environment are celebrated with

great enthusiasm. Children are exposed to the essence of the festivals through stories,
music, dance, food, discussions and a variety of hamdactivities and projects. The
FSalA@lrta INB y20 2yteée O2yySOGSR (2 2dzNJ &:
inner world too. During Rakshabandhan, it was the understanding brotherhood with a
difference; we tried to give messages on importance omamd peers safety. While

Diwali brought out the joy of giving and spreading joy amongst ourselves. On Children

day it is about learning about rights of the children and Independence Day was about
questioning and revisiting the true meaning of freedom andi & NXf SOl y OS Ay
context. Along with the enthusiasm, fun and activities of celebrations, the qualities of
sensitivity, simplicity and creativity is highlighted

Football TeamsDoor Step School is not rigid on developing only academic capacities of
children but to give extracurricular inputs to support their holistic development. We
work in three folded set of activities, one is obviously knowledge but in addition to that
skill building and recreation is also important for overall development dfl.cAs a part

of Bal Samuha program, we have started our own football teams at 2 places. Interested
children got enrolled for the same and specialized inputs being delivered to them along
with kits for the football coaching.

Hamara AkhbaarHamara Akhbaak & (G KS OKAf RNBy Qa YI 3T AyS ¢
2LILI2 NI dzyAdle (G2 SELINB&aaE GKSANI £t SENYyAy3IQa |y
At every step the children are encouraged to write about their experiences and express

their perspective. ThismagaA y S Aa G(GKS OKAf RNByQa NBTFf SO
very important for all the mentors (teachers, coordinators, trainers etc.) to nurture it. It

works as a platform for sedxpression. In this year Door Step School publish2d

Hamara Akhbaar.

PNR 2SO0  Wprkirfg ltogehar(sYa key of success in social development work.
Door Step School understands the importance of collaboration and its significance for
holistic development of children. With this noble thought we partnered with Plan
international and Committed Community Development Trust to provide end to end
program at Sanjay Gandhi National Park area. The project is in its Third year and has
consolidated on its initial work and has also scaled up. During its first phase of the
project reachedout to 12 hamletsin the Borivali and Goregaon side of SGNP. This year
Sahayog addedl2 more hamlets in the program. The key thematic areas of project are

7| Page



Door Step Schoa] Annual Report 201€017

Nutrition, Maternal and Child Health, Education, Water, Sanitation and Hygiene (WASH)
and Chill Protection remain the same for this year too.

Handover Ceremony of Sahyog Balwadi to ICDS Navapada cenfemwards
sustainability of initiative, Sahyog Balwadi in Navapada was handed over to
Aanganwadi. The ceremony included teaching aids exhibitioaraotion with parents
YR OKAfRNBYyQad LINBaOKz22f FOGAGAGASaAD cn
program.

Sustainability: Parent involvement is very critical to sustain educational as well as
holistic development of the child. Regular parenéetings were conducted on various
topics. The major issues discussed in these were, health and hygiene of children, issues
of child protection, attendance and regularity in class and assessment processes. We
had also used these meetings to update them aibihe current activities and upcoming
activities. Most of the meetings were interactive in nature and we have conducted many
participatory games to increase their interest in meetings as well as to get them
understand the importance of education.

8| Page
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Talde 1:ACTIVITIES AT A GLANCE (A0}16

o No. of | No-Of
Sr No. | Programme Activities Benefici
Classes :
aries
Communitybased Balwadi (preprimary) 36 1117
educational Study class 39 983
programme Total 75 2100
Non formal education 16 442
Study class 1 27
) School on wheel | Balwadi 1 28
1 Direct Total 18 497
intervention Bus service 1 36
A ward 44 776
M ward| andll 72 1117
Computer center | E ward 26 638
F south 19 303
Total 161 2834
Study class 33 621
Direct Mental health project
1362
School intervention in | (1 School)
2 partnership | 37 municipal Reading promotion 122 5018
programme | schools covering | (grow with books)
more than15000 | School library (8to 7" std) 2613
First step school 14 458
3 Bal Samuha 33 785
4 Sponsorship 176
Community Door to door library 716
5 learning
center Reading promotion 2073
Each group to
attend 2 times a
month on
6 Training cell Ongoing training for teachers| Saturdays or

month end and
capstue trainings
twice in a year

Area coordinator/
coordinator/ trainers

Once in a month

9
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IN THE YEAR 2018, THROUGH OUR DEDICATED AND CONTINUES INPUTS THROUGH
VARIOUS PROGRAMS WE WERE ABLE TO ACHIEVE FOLLOWING OUTCOMES.

1 Increase the accessibilityf schooling to the first generation learner such as running lane
wise and community wise classes, hence removing the barrier of accessibility.

1 Balwadi or preprimary classes highlights the need for creating a base to enrol children in
formal schools.

1 Bringing school to the children at their convenient time and place for the out of school
children thus bringing them into the fold of education through School on Wheels and Non
formal education classes.

1 The library in form of Community Learning Canter &dro®l going children to encourage
children to develop a healthy reading habit and thereby build language skills through
exposing to all form of print language in their environment

1 Providing on going trainings to the teachers hence catering to the refequalitative
education.

COMMUNITY PROFILE

Door Step School works directly in the slum communities through its Community Based
Educational Interventions. Keeping in mind the experiences of working in the communities and
with most of our children attenithg the nearby Municipal schools, the organization has adopted

a strategy to work with the nearest Municipal School to the community in which it works. This
strategy helps in keeping a track of the children who are going to schools which helps in
preventing the drop out. We also run School on Wheels in these areas wherever we find a
group of children who are out of school and classroom space is a big constraint. This year we
worked in total 37 slum pockets and 32 Municipal schools through our interveritiodisimbai

and have started initial groundwork for permission and set up in 8 new Municipal Schools.

Where we work in Mumbai?
Mumbai is divided in administrative wards and we work in the communities and Municipal
schools in the following wards:

Ward A:Door Step School has been working in Warg
since 1988, 29% of its population living in slums, sil
its inception and this is where the first class of N
Formal Education class began in 1988. Currently, D
Step School has Community Based Interventions
Ganeshmurti Nagar, Backbay, BAN Extension Cel
Babasaheb Ambedkar Nagar, Shivshakti Nagar
through School Partnership Programme it works |i
Colaba, Colaba Market, Lord Haris, Manohardas
Bora Bazaar Municipal Schools. The community
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comprisesof majority population of Banjara community who due to proximity to the docks are
more into fishery business and allied activities. Crawford Market and Gateway of India are the
locations where we reach out to children through School on Wheels.

Ward B:Door Step School has been working in Ward B, 13.33 % of its population living in slums,
since 2001 has Community Based Interventions in Masjid Bunder and Wadi Bunder and through
School Partnership Programme it works in Janabai, Dongri and Mandvi Municipal. S¢te
community comprises of majority Tamil speaking population which is majorly involved in daily
wage work in grains market or are self employed. Dockyard Road, Wadi Bunder and Bhaucha
Dhakka are some of the locations where we reach out to childresuthin School on Wheels.

very poor sanitation and high levels of air pollutiop. }
Door Step School has been working here since 2 \
11.86 % of its population living in slums, throu
Community Based Interventis In Hariyana Gate
Hey Bunder, Jay Bheem Nagar, New Tank Bungdé
Pardhiwada, Powder Bunder, Reti Bunder, Rea
Road and through School Partnership Programm
works in East Byculla Municipal School. Ward
located on the Eastern shore which offers
shetered harbour and is therefore the base of the
shipping and fishing industry. Most of the population of these communities is involved in daily
wage jobs such as cleaning fish, working on dock, scrap collection , ship breaking, rag picking,
etc. The sm@awl of slum communities settled on the collector and MBPT lands, whose existence
is not acknowledged by either MBPT or BMC because of their unauthorized status offers
challenges that have not yet been fully overcome. Reay Road, Reay Road bridge aamhHariy
Gate are some of the locations where we reach out to children through School on Wheels.

Ward F South: One of areas where Door Step School has—
started working in year 2013 is WardSButh, with 36% of| &
its population living in slums. Far more challemnp than
Ward E, we have been still adjusting with issues of p
sanitation, high levels of air pollution and getting hum:
resources to work here. Door Step School has Commu
Based Interventions in Indira Nagar, Sewri and throug 4
School Partnership Bgramme it works in Abhyudaya Nagalm - M
Municipal School. Indira Nagar has the majority of habitants
working as daily wage workers in unorganised sectors.
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Ward M-East:Door Step School has been working in few communities in M ward since 2008,
with 78% of is population live in slums. Mankhurd, a part ofBdst, is the dumping ground of
Mumbai ¢ both the trash and the slum dwellers of Mumbai, thrown out of the centers of the
city, are thrown into rehabilitation colonies. With high illiteracy rate and more bemof
children out of school there is huge scope of work and expansion in this ward. Door Step School
has Community Based Interventions in Hiranandani Akruti, Natwar Parekh, Mandala, Sathe
Nagar and Maharashtra Nagar area and through School PartnershgwaRrme it works in

Shivaji Nagar 1, 2 and 3, Deonar, Shivam Municipal School, Lumbini Baug, Mankhurd, Shahaji

Nagar.

Sathe Nagar

Ward RSouth and P Door Step School has be¢g

running School on wheels in this area as it was invi|

by Rotary Clubof Kandivali. The focus of thg
organization here is to work with the tribal populatio

living in remote hamlets of Sanjay Gandhi Natiof !"

Park, where no basic facilities are available as the [
FLffa dzyRSNJ C2NBad RSL
organizaion has extended its services of School

Wheels since 2010 for the children in the 4 hamlets

[9)]

Tumni pada, Chuna pada, Chinch pada and Kelda pada of Sanjay Gandhi National Park. We run
Balwadis, Study Classes and Non Formal Education classes forddhencini the National Park.

We also provide the children transportation till the main gate of the Park thus saving the effort

of the children of walking a couple of kilometers to reach the school. This year we have started
working in 11 hamlets (padas)time Sanjay Gandhi National Park of which 9 are accessible from

the entry gate on Borivali end and 2 from Goregaon end.
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Thane: Door Step School started working in Thane
City from this year from February 2016. The
communities situated on the road of Baim and
Kolshet road towards Tharghivandi road were
surveyed. At present Door Step School has started
with a Community Learning Center in Ram Maruti
bl 3IFN F2NJ AYONBI aAy3a OKAfRNByQa AyidSNB
and improving their reading abilities.

ax
c

Ay

Goregaon/ Aaey Colony New PadasbDoor Step
School started working in Ward Bouth and Ward
P in year 2010. Our first program in that area was
School on Wheel. In the same year we have
extended our services of School on Wheel for the
children in the 4 hamlets of Say Gandhi National
Park. Later on we partnered with Plan international
to increase the reach out. From year 2015, the
LINE2SOG W{IKIFIe23Q Aa NBFIOKAYy3 G2 wy KIYfSGa
focuses on empowering communities to know their
rights, linking them to key dutpearers ad

enabling them for a better life. In this year we leay
also added few more hamlets to reach more children.

Worli: One of the areas where Door Step School has started working in last year is Jijamata
Nagar Worli. The area is settled many years ago aongypation migrated from all over India

settled with their families. The people live in very small houses and congested lanes. Due to this
GKSe N’ FFHOAy3 f20a 2F GUKS LINRBoftSY Ay NIAye
and waste water drainag Most of the youths are unemployed or working in unorganized
sector. Many of them are addicted to smoking and alcohol. There is Government as well as
private schools available in the community and most of the children are enrolled in regular
schools.But the awareness about education is very poor among the parents. They are just
sending the children to school and not able to take any other initiative for holistic development

of children. we started our work in the area with community Learning CenteiSandly Class.
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